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Executive Summary 
The City of Campbelltown Energy Efficiency Demonstration Project received funding from the 
Australian Government in 2013. The views expressed herein are not necessarily the views of 
the Commonwealth of Australia, and the Commonwealth does not accept responsibility for 
any information or advice contained herein. 
 
The aim of the project was to upgrade its Function Centre involving a significant retrofit as 
well as some upgrades to the existing Council Offices. Both of these facilities are located on 
the same site. 
 
In addition to these infrastructure improvements, the project aimed to develop an interactive 
educational and awareness program comprising of: 

• interesting and accessible ways for people to find out about the variety of areas that 
impact on energy efficiency (tailored to their needs);  

• Promotion of the improvements made by Council as part of this (and other) projects; 
• Targeted program for lower socioeconomic parts of the community. 

 
Improvements made to the buildings include: 

• Installation of a Building Management System (BMS) to control both the 
Campbelltown Function Centre and Council Offices. 

• Upgrade to lighting in both Function Centre and Council Offices 
• Upgrades to roofing, walls, ceilings and glazing for the function centre retrofit and 

extension. 
 
The community education and awareness component of the project commenced with a 
community survey and naming competition. The name ‘PowerDown Campbelltown’ was 
selected and all energy programs have henceforth been placed under this program banner. 
The program elements were designed to incorporate the survey results and make the 
program interactive and accessible. This involved the development of the PowerDown 
Campbelltown website through a Touch Screen device located at the Library, video and 
volunteer peer education guides that provide personal assistance and advice on energy 
matters to the local community. The program has worked in with local service providers such 
as the Salvation Army and Uniting Care with the official program launch occurring at the 
‘Energy Extravaganza’ held at the Campbelltown Library. The program has been widely 
promoted via signage throughout the Council area, media publications including local 
newspaper and Council publications and has partnered with the SA Government to monitor 
and develop the Touch Screen concept and work on the peer education program further. 
 
Overall the City of Campbelltown Energy Efficiency Demonstration Project has improved 
energy efficiency on the site by 12% and reduced ongoing maintenance costs. There have 
also been multiple ancillary benefits that have resulted from this project from improved 
management of services through to improved amenity and use of the Function Centre as well 
an increase in enquiries relating to energy efficiency issues.  
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Project Objectives 
The objectives of the Community Energy Efficiency Program and how the Campbelltown project has met these are provided below. 

CEEP Objectives Project Objectives Achieved by: 

1. Support a range of local 
councils and community 
organisations to increase the 
energy efficiency of different 
types of non-residential council 
and community-use buildings, 
facilities and lighting; particularly 
where this would benefit low 
socio-economic and other 
disadvantaged communities or 
support energy efficiency in 
regional and rural councils. 

 

1. The City of Campbelltown energy efficiency demonstration 
project’s objectives were to upgrade the Council Office 
(primarily with new energy efficient lighting) and incorporate a 
range of energy efficient features to the Campbelltown 
Function Centre retrofit, both of which are located on the 
same site. The improved energy efficiency to be achieved 
through this upgrade was 24% The Campbelltown function 
centre caters for a wide range of community groups and 
Campbelltown has pockets of low socio-economic areas 
which the project targeted more specifically through objective 
2). 

• Function Centre and Council offices 
upgraded with a range of energy 
efficient improvements including 
lighting and BMS. 

• Both buildings service a wide range 
of the community including those 
from low socioeconomic and 
disadvantaged.  

 

2. Demonstrate and encourage the 
adoption of improved energy 
management practices within 
councils, organisations and the 
broader community. 

 

2. The City of Campbelltown energy efficiency project 
objective was to develop an interactive education and 
awareness program on energy efficiency that demonstrated 
the improvements Council had made in this area in an easily 
accessible and interesting format for householders to better 
understand and reduce energy at home. A targeted 
campaign to address low socio-economic sectors of the 
community was to be included. 

• Development of a comprehensive 
interactive educational and 
promotional campaign including 
website and touch screen device, 
video, signage, energy guide 
program, promotional materials and 
articles in local publications and 
other communications. 

• PowerDown Campbelltown launch 
event to promote the project and all 
of the above held at Campbelltown 
Library on World Environment Day. 
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Infrastructure Improvements – Campbelltown Function Centre 
As part of the retrofit to the Campbelltown Function Centre, a range of energy efficiency initiatives 
were implemented to showcase this facility as a modern well designed space incorporating a range of 
energy efficient features including: 
 

• Installation of a Building 
Management System (BMS) to 
control both the Campbelltown 
Function Centre and Council Offices. 

• Use of Light Emitting Diode (LED) 
technology for the building 
circulation, amenities and external 
security lighting in lieu of traditional 
compact fluorescent light fittings. 

• Installation of an automated lighting 
control system incorporating local 
movement sensors, daylight 
harvesting, control panels and 
scheduling functions to minimise the 
energy consumed by the building lighting. 

 

Energy efficient materials  
 

• New roofing and roof insulation to 
minimise heat transfer and meet 
BCA 2012 Part J energy efficiency 
requirements. 

• New walls, flooring, ceiling and 
insulation meet BCA 2012 
requirements. 

• New low E glazing to be provided to 
all new extensions to resist heat flow 
and solar radiation. 

 
 

Passive Design 
 

• Sealing of the building (draught proofing) through 
improved door and window seals. 

• Thermal improvements due to improved insulation, sun 
shading to new glazing and minimal breaks in the 
thermal envelope. 

• New glazed operable walls between the function centre 
and outdoor decking to allow for air movement for free 
cooling, in terms of openings and breeze paths. 

• High thermal mass embodied in the existing concrete 
slab and masonry walls contributes to the thermal 
comfort of the facility. 
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Summary of Infrastructure Improvements – Considerations and Learning’s. 
 
The improvements put in place were as a result of a previous energy audit and proposed 
retrofit of the Function Centre. The majority of the infrastructure improvements went 
smoothly however there were a couple of issues that arose in the project. 
 
The installation of the Building Management System (BMS) took a little longer than 
anticipated due to the timing with other works and whilst installed prior to the milestone 
date, the set up and trial had not been fully completed. This component also took a little 
longer than anticipated due to the requirement to coordinate this with the existing air-
conditioning system, unusual office configurations, current operating systems and staff 
coordination. Some initial changes to temperature control locations, staff training and the 
development of a hierarchy of control to ensure an appropriate system is in place for 
management of day to day operations. This element was not anticipated to take as long 
as it did. 
 
Prior to installing the lighting throughout the Council office building, a trial was undertaken 
on various different types of lighting including panel LED’s to determine the overall 
lighting improvement, staff preference as well as the overall efficiency. This  had a dual 
purpose of also actively engaging staff in the changes being made. Ultimately the 
decision was to proceed with the lighting type originally proposed, however it was seen 
as a beneficial exercise to trial different technologies before proceeding directly into a full 
scale roll out throughout the building. 
 
A key learning for implementation is primarily around the coordination of staff and 
allowing additional time for areas requiring technical input or coordination from multiple 
departments and not underestimating additional time for unexpected issues for working 
with aged infrastructure. 
 
An additional learning was the success of the lighting trial in engaging staff and 
implementing a lighting rollout with minimal complaints and using this as a catalyst to 
engage them on energy efficiency changes and behaviours internally. 
 
 
 
 
 
 

Infrastructure Improvements – Council Offices 
 
Other than the installation of the BMS, the primary infrastructure improvement to the Council Offices 
has been in the form of lighting upgrade. This has involved the retrofitting of 144 luminaries with new 
warm start electronic ballast with high performance reflector which enables the amount of fluorescent 
lamps to be reduced by half with some lights removed altogether.  
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Project Demonstration and Community Education & Promotion 
 
This is a community education and awareness program, and the primary objectives relate to raising 
awareness and improving understanding. 
 
Secondary objectives have also been listed and are related to behaviour change (eg uptake of 
energy efficient measures). These objectives are desired but non-mandatory.  
They are non-mandatory because changing environmental behaviour is complicated and requires 
research into: 

• the most effective behaviours to target 
• various personal (eg values, efficacy, knowledge) and contextual (eg financial, 

legal, structural, political) barriers to address.  
Achievements related to behaviour change will be viewed as complimentary outcomes (or bonus).  

Primary objectives (to be achieved by October 2014): 
1. to raise stakeholder awareness of Council’s energy efficient initiatives within Campbelltown 
2. to improve stakeholder understanding on energy efficiency and its benefits generally 
3. to assist stakeholders to access and undertake energy efficient measures: 

• at home 
• at work. 

 
The stakeholder group for this project included: 
 
External Stakeholders 
All community groups that use the function and civic centre 
Library patrons  
Campbelltown community members 
Low socioeconomic groups 
Friends of Lochiel Park Group 
Lochiel Park residents 
Energy Partners Program 
Businesses 
Business Enterprise Centre (@ Library) 
Community Energy Efficiency Program, Department of Industry (funding provider) 
Media 
 
Internal Stakeholders 
Community Development Manager 
Front-end staff 
General staff 
Mayor and Elected Members 
 
A community survey was initially undertaken to raise some awareness and obtain some information 
about what the community already knows about energy efficiency to help tailor the program and also 
to come up with a catchy name for the program. Refer Appendix A for detailed community education 
and awareness program outline. 
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Initial community awareness results include: 
 

• 94% having some awareness of energy efficiency, with most rating themselves ‘moderate’ 
(24%),  ‘know a fair bit’ (39%) and 21% considered they knew a lot about energy efficiency. 

• 15% rated their knowledge in the lower two levels. 
 
Awareness of Council initiatives: 
 

• Overall 82% of respondents had some kind of awareness that Council undertook energy 
efficiency initiatives, however many of these weren’t sure of the details of what this meant. This 
could be interpreted that people are aware Council is doing something generally, but more 
could be done to raise awareness of the specific areas in which this is happening. 

 
Behaviours to reduce energy use: 
 
The most popular ways that respondents wanted to reduce their energy usage at home included 
(more than one option could be selected): 
 

• Design an energy efficient home/renovation (72%) 
• Regularly check home energy use (energy auditing)  (64%) 
• Use Solar power (63%) 
• Use energy efficient water heating (55%) 
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Those actions that a large proportion of respondents are already doing but many more would like to do 
include: 

• Install ceiling & wall insulation 
• Use energy efficient heating/cooling 
• Use energy efficient fridges and freezers 
• Use energy efficient appliances 
• Cook using energy efficient means 

 
Barriers to reducing energy use 

• 81% of respondents indicated finance being their biggest barrier – therefore it is important to 
look for cost effective or low/no cost options that people can do. 

• Understanding how  to implement certain energy efficient measures. I.e. unsure of the most 
cost effective way to make a change (29%) or how to make the change itself (26%) as some of 
these areas can get quite technical and complicated with a range of options available. 

•  People such as those renting not having the power to make certain changes (23%). 
• 13% felt that they did not know what to do or where to get information. 

 
Preferred ways to receive information 

• Online (e.g. relevant website) (59%) 
• Written format, hard copy, delivered to them (50%) 
• Written, Via email (44%) 
• Media (e.g. newspaper, TV, radio etc) (38%) 

 
Face to face  

•  from an expert who visits my house (25%) 
• From an expert via phone/email (22%) 
• Through a community workshop/training session (19%) 
• From other community members – on an online forum (16%) 
• From my family members (13%) 
• Video/DVD (9%) 
• From other community members (6%) 
• From and expert who I contact on an online panel (6%) 

 
Education and Awareness Campaign 

 
The education and awareness campaign was designed with consideration given to the above results. 
The community also helped select the name of the program ‘PowerDown Campbelltown’ which all 
related energy programs will be branded under. 
 
Website 
Consistent with the results of the survey, a website was 
created www.powerdowncampbelltown.com.au  which 
provides simple and easy to use information and links to 
existing programs and ‘how to’ information as well as 
concessions, services provided for residents to use. This is 
currently being trialled in the Library in conjunction with the 
energy guide program and other services available in this 
location and may be trialled in the Council Offices at some 
stage in the future to determine the best location for this 
device. 
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Video 
 In addition to this a video was developed to promote the improvements to Council Function Centre, 
the concept of Lochiel Park Green Village through the eyes of a local resident and promotion of home 
audit kits and energy guide services available through Council. This is embedded into the Council 
website and also the PowerDown website. 
 

 
 
 
Energy Guides Program 
In conjunction with the Community Development 
Team and the State Government “Energy Advisory 
Service”, the energy guides peer education volunteer 
program uses local volunteers trained in energy 
efficiency and how to read an energy bill to go out 
into the community to talk to people about how they 
can reduce energy or even just understand their bill 
and energy usage better.  
 
This is a pilot program that has not been trialled in the 
energy sector before. The volunteers have a range of 
backgrounds from electrical engineer to ex university 
lecturer and current resident of Lochiel Park green 
village so they all bring something different to the 
program. 
 
The guides also featured in the launch of the 
PowerDown Campbelltown program giving talks to the local community. Council has also been trialling 
partnering with the Salvation Army to refer clients to the volunteer program and this is still being 
worked through as many clients have issues exceeding the capacity of the energy guide program (i.e. 
financial issues etc) but Council is working to promote the program and access these groups through 
existing community networks.  
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PowerDown Campbelltown Energy Extravaganza 
 
To provide an official launch of the program, Council held an energy extravaganza at the 
Campbelltown Library to promote all of the services and information outlined above and also raise the 
profile of the program and provide a range of energy information to the community. The event was 
held on World Environment Day 2014 comprising of: 
 
 Come and try interactive displays including: 

• PowerDown Campbelltown Video demonstration 
• Touch screen interactive energy information  
• Energy audit kit and demonstrations  
• Interactive house and energy saving devices 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The event attracted a wide range of people with over 50 showbags given out on the day which 
contained a range of information  and thermometers that demonstrate the most efficient temperature 
to set heating/cooling systems as well as fridges/freezers at. 
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Future energy extravaganzas will be considered and Council has already received requests for “when 
is the next one going to be held?”. Consideration will be given to perhaps have one at an alternative 
time and/or venue. To accommodate a different target group. 
 
Signage 
A range of promotional signage has been developed to promote the program including banners, 
posters and signage at the Function Centre itself to help promote the PowerDown website and provide 
a consistent ‘brand’ for energy issues and related programs. 
 
Examples of some of the signage promoting the PowerDown Campbelltown campaign 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Promotion of this program has occurred at a 
number of other related events such as Sustainable House Day 2014, through Council newsletters 
and publications and via Customer Service Staff and community organisations. Users of the function 
centre have also been advised of the new features and programs and use of the building to maximise 
the design features that have been built in to the facility. Examples of promotion that has been 
undertaken is provided in Appendix B. 

Staff have also been made aware of the upgrades and have been engaged through changes to the 
lighting as well as through the existing programs outlined above to be aware of what is being done and 
what they can do to assist the process. 
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Presentations have also been made to target groups such as the Home and Community Care (HACC) 
group which are registered with Council for home assist needs. Staff presented to them about the 
project, energy efficiency and what they can do to receive additional assistance on energy issues. 

Monitoring & Evaluation 
A range of materials and information have been developed to provide a variety of tools and 
information for different users and needs. Each of these elements comprises one part of the overall 
campaign, however they have been reviewed individually. 
 
Website 
Below are the summary statistics of the PowerDown Campbelltown website pages. The website was 
officially launched in June so the May statistics should be disregarded. 

 
 
Most popular pages visited on the PowerDown Campbelltown website/touch screen 
 
 June July Aug Sept Oct Total 

save energy home- new page 187 62 12 15 110 386 
renewable for your home 106 47  9 23 185 
overview - seh/heating-cooling 83 43 6 7 23 162 

energy-bills-use - test survey page 161     161 

energy -bills- use/concessions` 71 42 19  28 160 
energy bills - use - know how to use 
energy 

148   5  153 

energy bills - use 110   6 15 131 
on the phone 95  23   118 
energy bills-use/pay the best market 
price 

75  8 5 14 102 

overview-seh/fridges-and-freezers  85 6   91 
 
There has been a slight decline in numbers after the initial promotion and this will be improved through 
ongoing promotion and awareness of the campaign and touch screen. 
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Video 
The video has been well received to date and so far to date it has had 46 views. Council will now look 
to see how this can be further promoted and circulated within the community. 
 
PowerDown Campbelltown launch 
Council distributed over 50 showbags at the event and spoke with a wide variety of people on the day. 
3 half hour sessions on a range of energy efficiency topics were held to approximately 30 people from 
the local community. Feedback forms were received from the event with the following feedback 
provided: 
 
Participants were asked what they saw/did at the event and how they found it. Most people engaged 
with the range of activities on offer at the event and the Majority found these to be either ‘Quite 
Interesting’ or ‘Very Interesting’. The few that rated lower explained that they knew a lot of the 
information provided. 
 
Below are some excerpts from the feedback from those that enjoyed the event: 
 

“Opportunity to learn what I didn't know. Most informative.” 
“Informative, convenient location” 
“Well organised Good Speaker (ken)” 
“Learnt a few new ways to save on power costs” 
“Learning more about using electricity (efficiency) and choices eg solar systems” 
 

Participants were asked where improvements could have been made and some of the comments included 
“more people should know about this” and “should be more widely promoted’. 
 
Whilst the event was widely promoted and there was a reasonable attendance, it is worth considering 
alternate timing and potentially even venue. The library worked well for a day time event but an alternative 
time such as afternoon/ evening might attract different sectors of the community and would likely need to 
be a different venue. 
 
Overall the event was well received and provided a good platform from which to launch the program 
and make people aware of the project and services available. 
 
PowerDown Campbelltown Evaluation Survey  
 
Council undertook an online survey of residents to find out how many had heard of the PowerDown 
Campbelltown Campaign, had participated in programs or services or undertaken any behaviour 
change regarding energy efficiency as a result. 
 
Key results of the survey include: 
 

• 42% of total respondents had heard of the PowerDown Campbelltown Campaign with 30% of 
total respondents aware of the specific programs and services within this campaign. 

• Those that did participate in the campaign learnt something in the following areas: 
 

Designing an energy efficient home / renovation  
– 
Use energy efficient lighting  
– 
Regularly check home energy use (energy auditing)  
– 
Turn off stand-by power  
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• The majority of respondents (75%) was aware of improvements that Council had made 
regarding energy efficiency with Solar Panels being the most well known initiative. 
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Promotional materials 
 
The majority of people that attended the event found out through the local newspaper and email. Apart 
from the signage outlined above, Council has used a wide variety of promotional mechanisms to 
promote various elements of the campaign including: 
 

• Campbelltown HACC e-bulletin x 2 (1000 residents) 
• Environment Newsletter - email & Post x 2  (400 residents) 
• Website promotion – banner over front page between April and June. Periodically thereafter. 
• Facebook/twitter (posts around April and June 2014. Scheduled posts as ‘fillers’. 
• Council column in local Messenger newspaper April & June (24,000 circulation) 
• Campbelltown Outlook - articles in April and August 2014 (24,000 circulation)  
• Campbelltown Library – TV screen and posters 

 
 

Advert from Messenger May 28 2014  

  Messenger Column June 4 2014 
 
 
Screen shot from City of Campbelltown Website 
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Energy Guides Peer Education Program 
 
The Energy Guides Program has been in development since December 2013 and has gradually 
increased in popularity due to word of mouth and credibility building within the community. There are 
currently 2 trained volunteers who undertake group sessions on energy efficiency or individual 
sessions either at the Library on a set day per week as a ‘drop in’ type service or via a booking 
appointment through Council where they can come out to a person’s house. They help people to 
understand their energy bills, and show them how to use the energy self audit kit which is also 
available for loan from the library. 
 
The guides have undertaken 15 registered ‘bookings’ which includes presentations to the Blind 
Welfare Association and Australian Seniors as well as the Uniting Communities Energy Expos this 
year. It is through this component of the program that the message is being delivered more 
successfully to the lower socioeconomic sectors of the community through Salvation Army and other 
connections established through the program. Whilst still operating as a pilot, the momentum seems to 
be slowly building around this program and having someone available at the library for an hour per 
week seems to be working to direct people to a neutral and friendly environment to discuss these 
issues. Many more people have been exposed to the program through incidental or opportune ‘walk 
ins’ which are additional to those classified as a ‘registered booking’.  
 
There have been some barriers to this program which have had to be worked through such as 
problems that are beyond the scope of the program and also establishing the initial ‘word of mouth’ 
credibility often seen with these types of programs has taken a little longer than anticipated. However 
the program has had a positive response from those involved so far and has 2 very passionate and 
dedicated volunteers so hopefully this program will expand over coming months. Ongoing promotion 
of this program is planned to keep the momentum going. 
 
Outcomes and Benefits of the Project 
 

Upgrades to the Function Centre and Council Offices 
 
The Council office and Function Centre have been upgraded with a BMS, lighting and a range of other 
energy efficient infrastructure including roof, walls and passive design. 
 
The Function Centre is now a light and bright facility with the ability to open the bi-fold doors for 
passive cooling and incorporates energy efficient lighting technology.  
 

Project Demonstration and Education and Awareness Campaign 
 
The demonstration, awareness and education component of the campaign achieved the objectives of 
the project “to develop an interactive education and awareness program on energy efficiency that 
demonstrated the improvements Council had made in this area in an easily accessible and interesting 
format for householders to better understand and reduce energy at home. A targeted campaign to 
address low socio-economic sectors of the community was to be included.” 
 
From this project a dedicated website has been created including the use of a touch screen at the 
library, which is being used as a pilot case by the State Government Energy Partners program to 
determine investment in similar types of technology for use at other events, schools or other 
organisations within South Australia. The website has been created to be able to be updated in a 
simple to use format. It can be used on the touch screen in the library or from any other computer or 
mobile device. 
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Demonstration, Education & Awareness Campaign 
 
There were a lot of learnings from this component of the project having not created a 
website for this purpose before and the enormous task of synthesising and extrapolating 
out the key information for people to use, let alone the task of building the website itself. 
Collaboration made a huge difference to getting this component completed. Whilst the 
amount of information on the website was reduced to try to keep the messages simple and 
provide a snapshot and a link to more information/assistance, there was still a large amount 
of work required and this could have possibly reduced a bit more given the timeframe. 
 
Another key area where learnings have occurred are in the peer education program. As this 
is pilot program and has never been undertaken in the energy sector before, there were a 
few wrinkles to iron out initially. This included where and how the energy guides met with 
volunteers and the often complicated and extensive issues related to some of the low socio-
economic groups through the Salvation Army were beyond the scope of the program. 
Having said that the program has provided some real benefits and the feedback from all 
participants to date were extremely positive.  
 
The Energy Extravaganza Event to launch the program officially was quite successful 
providing a range of the community the opportunity to learn first hand about ways to reduce 
energy efficiency within the home, however timing will limit the target audience that have 
the time to attend such an event. The topic is not one that will necessarily get people out in 
the evening to attend an event, therefore future events to target working families will need 
to be coordinated within existing locations such as shopping centres in a condensed format, 
or else combined and/or ‘piggybacked’ onto other events. 
 

The video provides an interactive look at the upgrade to the Function Centre primarily as well as an 
inside look into the passive design features of one of the homes in the award winning ‘Lochiel Park’ 
Green Village. The video presents simple concepts undertaken by both Council and the resident in 
Lochiel Park which help reduce energy costs sufficiently.  
 
Through the range of promotional mechanisms and educational tools used throughout this campaign 
outlined above, the project has communicated a range of messages relating to reducing energy use 
within the home through a number of interactive means. It has also targeted lower socio-economic 
groups through establishing networks with service delivery providers as well as the peer education 
program able to provide direct one on one advice and assistance to this sector. It provides an ongoing 
demonstration and showcase opportunity to the community and other Councils through users of the 
facility as well as through the video and communication materials. For example in November 2014 a 
Regional Climate Change Adaptation workshop comprising of stakeholders from 8 Councils will be 
held at the Function Centre providing a good opportunity to showcase the facility and it’s energy 
efficient features. Additionally, this month it hosted an EXPO on aging for approximately 300 people, 
many of which come from low socioeconomic groups within the area or vulnerable communities: 
another opportunity to showcase the function centre and it’s energy efficiency and promote the 
messages to the community. 
 

 

Overall the project met the CEEP objectives to “Demonstrate and encourage the adoption of improved 
energy management practices within Council’s organisations and the broader Community” through the 
range of communication and promotion mechanisms employed in this project as well as through the 
range of large events held at the function centre and promotion through Council networks and 
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alliances such as the Eastern Region Alliance (comprising of seven Councils) and the Local 
Government Environment & Sustainability Network (ESN). 
 

Energy improvement outcomes 
 
The project aimed for a 27% energy efficiency improvement for the site from improvements made with 
annual cost savings of $11,000. 
 
Based on the recent energy audit undertaken the project achieved an energy efficiency improvement 
of 12% with annual cost savings of $11,000 This includes annual energy savings as well as 
maintenance costs. Refer to Appendix C for the energy efficiency template form. There was a slightly 
less than anticipated reduction and it is suspected this is actually related to issues with the existing 
solar panels and this is being investigated further to ensure the maximum possible power is generated 
from the solar PV. 
 
 

Other benefits of the project 
• Capital expenditure for this project was brought forward (specifically for the Civic Centre 

lighting) as well as enabling additional features of the Function Centre upgrade which 
otherwise wouldn’t have occurred. It enabled conversations amongst senior management 
about sustainable design concepts which are now being considered for other building 
upgrades such as the Campbelltown Leisure Centre upgrade (e.g. consideration of roof pitch 
for solar panels, passive design and lighting as well as energy efficient pool heating and 
potential for reuse of stormwater capture off of the roof) which were not necessarily a 
consideration prior to this project occurring.  

• The project also enabled staff engagement on energy efficiency issues, specifically during 
installation of lighting and BMS. 

• Maintenance costs have also been reduced by half as the number of lights required to be 
replaced has reduced by this amount which also results in half as many lights to be disposed 
of. 

• An additional benefit is the BMS has enabled a hierarchy of control for the air conditioning 
system to be developed as only authorised people have access to the system (previously this 
was done manually and was very hit and miss). Whilst there have been some teething 
problems, the installation of the new thermostats around the building have resulted in staff 
responsible for the system finding the new system much easier to manage and respond to 
complaints about air conditioning.  

 
Benefits to the community 

• The community benefit from a significantly improved facility for community use not only in 
terms of a state of the art commercial kitchen for functions up to 200 people, but the ability to 
book out a smaller section of the function centre for a lower cost. The bi-fold doors leading out 
to the new deck provide fresh air, light and cooling plus LED lighting provides energy efficient 
ambient lighting when needed. The old Function Centre was very dark and the retrofitted 
version has proven popular with bookings every weekend and many more community functions 
being held during the week also. 

• The project has also strengthened the relationship with service providers such as Salvation 
Army to look at ways Council can facilitate the provision of services to vulnerable sectors of the 
community and provide a greater understanding of what these sectors look like and what their 
needs are. 

 
The project was intended as a community awareness and information provision with behaviour change 
considered as a bonus to the project. Through the peer education program there has probably been 
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the most observed behaviour change practices as there was the opportunity to obtain direct feedback 
from participants. The biggest impact from this project has been in providing people confidence in 
reading and understanding their bill and where they are using the most energy to enable them to make 
informed choices and this was best demonstrated at the extravaganza event where people wanted to 
know how to reduce their energy bill or understand how to use their solar energy most effectively. 
 
In addition to this the project has provided residents with a ‘go to’ place on all energy related issues 
and Council have experienced an increase in enquiries relating to energy matters including requests 
for energy guides, questions about solar or bills which can be either assisted directly or referred onto 
someone that can. Additionally having the website and video provides and additional resource to be 
able to refer people to and promote. 
 
Budget 
The project was slightly over budget due to several costs being slightly more than anticipated including 
the lighting for the civic centre and several other components costing  a little bit more than budgeted 
for. The energy audit cost more than anticipated as well which all adds up but has been 
accommodated within existing Council budgets. 
 

Expenditure Item 
 CEEP funding 
requested -  

Other 
contributions - (ex 
GST) 

SUB-
TOTAL Actual Cost  difference 

  (ex GST)   (ex GST) 
  

Installation of energy efficiency 
upgrades for function centre                     
Total costs: Roof (including insulation):                         
External Walls (including insulation):  
Windows, Internal walls, Walls Finishes, 
Floor Finishes, Ceiling Finishes, Roof 
Painting, hot water $51,200  $51,800  $103,000  

 $       
105,387.00   $      2,387.00  

Lighting Upgrades (civic & Function 
Centre) $30,350  $30,350  $60,700  

 $         
76,176.00   $   15,476.00  

Building Management System $27,500  $27,500  $55,000  
 $         
61,100.00   $      6,100.00  

Energy Efficiency specialist consultant 
advice $4,000  $4,000  $8,000  

 $           
7,500.00  -$         500.00  

Community education program - 
purchase materials $8,790  $8,510  $17,300  

 $         
11,021.00  -$     6,279.00  

Project administration/communications $7,375  $7,375  $14,750  
 $         
14,750.00   $                  -    

monitoring & reporting $550  $550  $1,100  
 $           
1,100.00   $                  -    

Staff engagement program $550  $550  $1,100  
 $           
1,100.00   $                  -    

Energy Audit $1,500  $1,500  $3,000  
 $                 
6,785   $      3,785.00  

TOTAL (exGST) $131,815  $132,135  $263,950  
 $       
284,919.00   $   20,969.00  
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Project Operation, mechanisms and processes 
 
The Project was predominately managed internally by differing staff dependent on the nature of the 
work.  

• The Function Centre upgrade was managed by the CEO and Major Project Officer who 
coordinated the contractors undertaking the work.  

• The Council Office upgrades were overseen by Coordinator Environment & Sustainability in 
conjunction with Property Officer and Project Officer. 

• Education and promotion was overseen by Coordinator Environment & Sustainability with input 
from Graphic Designer and Community Engagement Officer and State Government Energy 
partners program. Parts of this project were contracted out to an environmental marketing 
consultant, web designer and the video producer. Contracting out the development of the 
website content was intended to save time but did cause some communication issues which 
were ultimately resolved.  

• Sustainability consultants were also engaged to assess various components of the project 
relating to energy efficiency. 

 
As a part time staff member, delivering the communications and education program in time for the 
Energy Extravaganza event proved challenging even though components were contracted out, as they 
still need to be project managed to ensure the outcome was satisfactory and met the project brief. This 
was not anything that could not be managed but was something to be considered for future projects. 
 
A dedicated working group would be of benefit for future projects of this nature, and this is a key 
learning that will be taken away from this project to ensure communication from all parties is 
maintained at all times. 
 
Conclusion 
Overall the City of Campbelltown Energy Efficiency Demonstration Project has improved energy 
efficiency on the site by 12% and reduced ongoing maintenance costs. There have also been multiple 
ancillary benefits that have resulted from this project from improved management of services through 
to improved amenity and use of the Function Centre as well an increase in enquiries relating to energy 
efficiency issues.  
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Appendix A  - Community Education & Awareness Plan 
 

Community Education and Awareness Program 
Campbelltown Energy Efficiency Demonstration Project, Campbelltown City Council 

Document purpose 

This document is a Community Education and Awareness Program Plan for Campbelltown’s Energy 
Efficiency Demonstration Project. Its intended use is to guide conversations with relevant people to 
assist in developing the final plan.  
Once finalised it will be used to guide community education and awareness efforts related to the 
Energy Efficiency Demonstration Project. 
Input is invited from: 
Community Development Manager 
Energy Partners Program. 

Background information 

The Campbelltown Energy Efficiency Demonstration Project aims to position Council as a leader in 
energy efficiency within its community. It will do this by: 
demonstrating how efficiency measures can be attained for the community 
delivering an interactive community education and awareness program. 
 
For further information on this project, please refer to the following document: 
Department of Energy, Resources and Tourism Community Energy Efficiency Program; City of 

Campbelltown Energy Efficiency demonstration Project; Milestone 2: Project Plan 
Strategic links 

This education and awareness program supports Council’s Vision ‘Campbelltown provides a quality 
lifestyle for its people' and many of its Goals (see Table 1). 
 
Table 1: Council Goals relevant to program 

Goal 1:  
Quality Living 

Goal 2:  
Leadership 

Goal 4:  
Environmental Responsibility 

1.2 Effective communication, 
learning and service delivery that 
supports the community 

 

2.3 A collaborative and flexible 
approach that enhances, supports 
and continuously improves service 
delivery 

2.4 Effective interaction between 
Council and the community 

 

4.2 Opportunities to conserve 
energy and resources are 
maximised 

4.3 Initiatives that advocate for the 
sharing of environmental 
information, knowledge and 
activities  
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Terminology 

(the) Project 
Refers to the Campbelltown Energy Efficiency Demonstration Project (of which this education and 
awareness program is part of). 

(the) Program 
Refers to the education and awareness program component of the overall Project. 

Resources 
Communication and educational materials. 

Stakeholders 
Anyone who has a stake in the Energy Efficiency Demonstration Project, including community 
members, special interest groups, State and Local Government representative, media etc. 

Stakeholder needs 
Anything that stakeholders require in order for the program to achieve its objectives, including 
communication and educational needs (content, accessibility, channels). 

Stakeholder-relevant 
When something meets the needs (see ‘Stakeholder needs’) of stakeholders. 

Aims 

The aims of this community education and awareness program are to: 
position Council as leader on energy efficiency within the Campbelltown community  
stimulate and support the Campbelltown community to undertake energy efficient measures at home 

and at work. 

Objectives 

This is a community education and awareness program, and the primary objectives relate to raising 
awareness and improving understanding. 
Secondary objectives have also been listed and are related to behaviour change (eg uptake of 
energy efficient measures). These objectives are desired but non-mandatory.  
They are non-mandatory because changing environmental behaviour is complicated and requires 
research into: 
the most effective behaviours to target 
various personal (eg values, efficacy, knowledge) and contextual (eg financial, legal, structural, 

political) barriers to address.  
As this level of work is out of the program scope, achievements related to behaviour change will be 
viewed as complimentary outcomes (or bonus).  
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Primary objectives (to be achieved by October 2014): 
to raise stakeholder awareness of Council’s energy efficient initiatives within Campbelltown 
to improve stakeholder understanding on energy efficiency and its benefits generally 
to assist stakeholders to access and undertake energy efficient measures: 

• at home 
• at work. 

Secondary objectives (to be achieved by October 2014): 
Community members to undertake energy efficient measures at home. 
Community members to undertake energy efficient measures at work. 
Staff members to undertake energy efficient measures at home. 
Staff members to undertake energy efficient measures at work. 

Stakeholders 

Stakeholders to be targeted through the education and awareness program are listed below. They 
include external and internal stakeholders. External stakeholders are those external to Council (eg 
community members) and internal are people from within Council (eg staff). 
A Stakeholder Analysis has been included at Appendix 1. 
 
External Stakeholders 
All community groups that use the function and civic centre 
Library patrons  
Campbelltown community members 
Low socioeconomic groups 
Friends of Lochiel Park Group 
Lochiel Park residents 
Energy Partners Program 
Businesses 
Business Enterprise Centre (@ Library) 
Community Energy Efficiency Program, Department of Industry (funding provider) 
Media 
 
Internal Stakeholders 
Community Development Manager 
Front-end staff 
General staff 
Mayor and Elected Members 

Stakeholder outcomes and barriers 
To achieve the program objectives, efforts will focus on specific outcomes for each stakeholder group 
and overcoming barriers to achieve those outcomes. 
‘Table 2: Stakeholder outcomes’ (below) provides an overview of the outcomes either required or 
desired of each stakeholder group.  
A spreadsheet titled ‘Stakeholder Barriers’ has also been prepared to capture the various barriers that 
may prevent stakeholder outcomes from being achieved. This can be populated throughout the 
program to capture insights that occur along the way. This sort of information can be helpful to identify 
things that need tweaking or changing during the rollout of the program, as well as highlighting areas 
for focus in future similar programs. 
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Table 2: Stakeholder outcomes 

Stakeholder 
group Attitude Awareness / understanding Required actions  

To ensure primary objectives are met. 
Complimentary actions 

Desired to achieve secondary objectives. 

Low 
socioeconomic 
groups 

Supportive of 
Council’s 
energy 
efficient 
efforts. 

Sound understanding of how to 
reduce energy bills. 

Broadly understand: 

Council cares about energy efficiency 
benefits 
how to get more info. 

 
Understand how energy efficiency 
might be applied in their homes. 

Participate: 

peer education program 
development of program identity  
energy efficiency workshops 

 

Uptake of energy efficient measures 
at home. 

Provide feedback / input on barriers to 
undertaking energy efficient 
measures. 

Community 
groups @ 
Function and 
Civic Centre 

As above. Broadly understand: 

Council cares about energy efficiency 
benefits 
how to get more info. 

 
Understand how energy efficiency 
might be applied in their homes. 

Participate: 

development of program identity  
energy efficiency workshops 

 

As above. 

Friends of Lochiel 
Park Group 

As above. As above. As above. As above. 

Library patrons As above. As above. Attend library. 

Engage with communication efforts. 

As above. 

Community As above. As above. Engage with communication efforts. As above. 

Lochiel Park 
residents 

As above. As above. Engage with communication efforts. As above. 
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Stakeholder 
group Attitude Awareness / understanding Required actions  

To ensure primary objectives are met. 
Complimentary actions 

Desired to achieve secondary objectives. 

Businesses As above. Broadly understand: 

Council cares about energy efficiency 
benefits 
how to get more info. 

 
Understand how energy efficiency 
might be applied in their businesses. 

Understand how energy efficiency 
might be applied in their homes. 

Engage with communication efforts. As above. 

Business 
Enterprise Centre 
(@ Library) 

As above. As above. As above. As above. 

All Council staff As above. Understand how energy efficiency 
might be applied: 

through their role at Council 
at home. 
 

Broadly understand: 

Council cares about energy efficiency 
benefits 
how to get more info. 
 

Engage with communication efforts. 

Apply new learnings to own role at 
Council. 

Uptake of energy efficient measures 
at home. 

Uptake of energy efficient measures 
through their role at Council. 

Provide feedback / input on barriers to 
undertaking energy efficient measure. 
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Stakeholder 
group Attitude Awareness / understanding Required actions  

To ensure primary objectives are met. 
Complimentary actions 

Desired to achieve secondary objectives. 

Front-end staff As above. Sound understanding of available 
services related to energy efficiency. 

Understand how energy efficiency 
might be applied: 
through their role at Council 
at home. 

 
Broadly understand: 

Council cares about energy efficiency 
benefits 
how to get more info. 
 

Liaise with community members to 
support their access to energy 
efficient measures. 

 

As above. 

 

Community 
Development 
Manager 

Champion 
Council’s 
energy 
achievement 
efforts. 

Good awareness of energy efficiency: 

what it is 
benefits 
how to do it. 

Support community members to 
access energy efficiency measures. 

Support the follow up of community 
members to see how the energy 
efficient measures are working. 

Support the recording of barriers that 
are preventing people from 
undertaking energy efficient 
measures. 

As above. 

Mayor and 
Elected Members 

As above. Understand the value of investing in: 

energy efficiency 
community engagement in energy 

efficiency. 
Understand the community’s response 
to program. 

NA Future investments in environmental 
efforts. 

Energy Partners 
Program 

Supportive of 
Council’s 
energy 
efficient 
efforts. 

Understanding of the actions and 
progress of the overall project. 

Provide advice and guidance when 
needed. 

Provide information to use in the 
development of resources. 
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Stakeholder 
group Attitude Awareness / understanding Required actions  

To ensure primary objectives are met. 
Complimentary actions 

Desired to achieve secondary objectives. 

Community 
Energy Efficiency 
Program, 
Department of 
Industry (funding 
provider) 

As above. Understanding of the overall project: 

actions 
progress 
outcomes. 

NA Future investments in environmental 
efforts. 

Media As above. Broad understanding of Council’s 
energy efficient project. 

Do not publish unfavourable stories 
regarding the project. 

Publish favourable stories. 
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Strategies 

Create a unique identity to ‘brand’ energy efficiency at Council. 
Leverage from the energy efficient upgrades to the Function Centre, Civic Centre and Library, and the 

Lochiel Park redevelopment, to provide practical examples and real-world information to 
stakeholders. 

Design and build an interactive educational tool to deliver hands-on information to Library patrons. 
Seek and use community involvement to produce resources and share knowledge and experiences 

with peers. 
Research, write and produce educational resources in a range of stakeholder-relevant formats. 
Build understanding of program effectiveness by monitoring and recording progress and learnings, 

including barriers to adopting energy efficient measures. 

Key messages 

Primary key messages are limited to the three most important things that stakeholders need to 
understand. They must be simple and easy to remember. 
 
Primary key messages: 
Council is embracing energy efficient measures to reduce its impact on the environment. 
Council is making access to energy efficiency easy. 
Energy efficiency will help you save money on your power bills. 
 
Call to action: 
Join in the action on energy efficiency in the Campbelltown community.
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Project stages 

 
 
 
  

January 
2014 

2. Concept 
development 

• Develop program concept / introductory statement  
• Seek and review input from stakeholders on program identity  

and activities 
• Undertake initial survey to benchmark current perceptions and 

knowledge 

4. Implementation, 
monitoring and 

adapting 

• Educational resources installed, published and/or distributed 
• Sharing stories of energy efficiency efforts across stakeholders 
• Monitoring, stakeholder support and adaptations to plan as required 
 

5. Interim 
Report 

 

• Interim review and reporting on progress to fulfill 
requirements for the demonstration project’s 5th 
Milestone 

3. Resource 
development 

• Develop new energy efficient image/concept 
• Research and develop all educational resources 
• All other communication elements prepared and installed (eg signage)  

6. Evaluation 
and Final Report 
 

• Evaluation of plan and resource effectiveness 
• Summary of learnings including increased knowledge of stakeholder 

needs and barriers 
• Input into the demonstration project’s Final Report (7th Milestone) 

Date due 

1. Planning • Development of detailed community education and awareness plan 
• Input from relevant staff and external partners for plan 
 

 

21 Mar. 
2014 

25 Apr.  
2014 

5 June. 
2014 

31 May 
2014 

30 Oct.  
2014 
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Communication and educational tactics 

Table 3: Summary of communication and educational tactics 

Stage Item Purpose 
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2. 
Concept 
Dev. 

A4 concept / 
introductory statement 

To aid simple and clear communication on the 
program when seeking initial input from stakeholders 

               

 Concept / introductory 
poster 

To aid communication at point of contact places 
(Library, Function Centre, Civic Centre, Reception) 

               

 Pre-program survey Benchmark initial stakeholder perceptions                

 Program webpage on 
Council’s website  

- concept statement 

Have an online presence for the program                

 Intranet  

- concept statement 

Have an internal online presence, similar to webpage 
but targeted at staff 

            ?   

 Environment News  

- concept statement 

To inform environmentally-interested community 
members of the new program and invite their 
participation in its development 

               

 General Email News 

- concept statement 

To inform general community members of the new 
program and invite their participation in its 
development 

               

 Council Outlook 
Newsletter  

- concept statement 

To inform readers of the new program and invite their 
participation in its development 
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Stage Item Purpose 
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Fu
nc

tio
n/

C
iv

ic
  

Li
br

ar
y 

pa
tro

ns
 

G
en

er
al

 c
om

m
un

ity
 

Lo
w

 s
oc

io
ec

on
om

ic
 

Fr
ie

nd
s 

Lo
ch

ie
l P

ar
k 

Lo
ch

ie
l P

ar
k 

re
si

de
nt

s 

E
ne

rg
y 

P
ar

tn
er

s 
P

rg
m

. 

B
us

in
es

se
s 

B
E

C
 (@

 L
ib

ra
ry

) 

C
om

m
un

ity
 D

ev
. M

an
. 

Fr
on

t-e
nd

 s
ta

ff 

G
en

er
al

 s
ta

ff 

M
ay

or
, E

le
ct

ed
 M

em
b.

 

M
ed

ia
 

  C
E

E
P
 

 Facebook, Twitter, and 
other online networks 

- concept statement 

To inform Council’s online network of the new 
program and invite their participation in its 
development 

               

 Notification of winning 
name 

Phone call to the person who won the name 
competition  

               

 Program webpage on 
Council’s website  

- winning name 

To announce the name and competition winner prior 
to the official launch 

               

 Intranet  

- winning name 

             ?   

 Environment News  

- winning name 

                

 General Email News 

- winning name 

                

 Council Outlook 
Newsletter  

- winning name 

                

 Facebook, Twitter, and 
other online networks 

- winning name 

To inform Council’s online network of the new 
program and invite their participation in its 
development 

               

3. Res. 
Dev. 

Program image To provide a single representation of all the various 
energy efficiency initiatives supported by Council 
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Stage Item Purpose 
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Aid recall and stakeholder awareness 

 Council Website Develop stakeholder-relevant content for web use, 
which can be adapted to suit a range of resources 

               

 Interactive display  Educate people about energy efficiency through an 
interactive and engaging experience 

               

 Poster Promote the program at point-of-contact places such 
as Council offices, Library, Function and Civic Centre 
and other places 

               

 Video  Provide verbal and visual education on: 

energy efficiency 
redevelopments at Function Centre, Civic Centre 

and Library 
Lochiel Park development 
relevance to community. 
Ensure relevance of content by using community 
members in the production 

Create video ‘snippets’ to upload to various online 
platforms including Facebook, YouTube and Vimeo 

               

 Workshop                  

 Peer education program                 

 Signage at the Function 
and Civic Centre 

Promote new image 

Aid awareness, understanding and recall 

               

4. 
Implem., 
monit. 

Official launch of the 
program at the Function 
Centre 

Launch and promote the new program                
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Stage Item Purpose 

Stakeholders 
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And 
adap. 

 Share and win 
competition 

Encourage people to undertake energy efficient 
actions and share their experiences with others 
(which further encourages other people to do the 
same) 

               

 Intranet 

- share and win comp. 

Launch the program and invite people to share their 
stories and experiences through a range of ways (eg 
social media, verbally etc) 

            ?   

 Environment News 

- share and win comp. 

                

 General Email News 

- share and win comp. 

                

 Council Outlook 
Newsletter 

- share and win comp. 

                

 Facebook, Twitter and 
other online social 
networks 

- share and win comp. 

Promote the new program 

Provide opportunity for people to share their success 
with others 

               

5. Interim review and 
report 

Fulfill the overall demonstration project’s 5th 
Milestone. 

               

6.   Evaluate the success of the program against its 
objectives 

Evaluate the delivery of the program (process and 

               

All other evaluation tools                
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Stage Item Purpose 

Stakeholders 
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resources) 

Input in the Final Report Fulfill the overall demonstration project’s 7th 
Milestone. 

               

 Summary of 
achievements to 
stakeholders 

To close the feedback loop and provide an easy to 
read account of the program’s success and 
opportunities for improvement.  

To thank participants for their input. 

               

 Intranet 

- achievements 

To provide access to and promote the summary of 
achievements. 

            ?   

 Environment News 

- achievements 

                

 General Email News 

- achievements 

                

 Council Outlook 
Newsletter 

- achievements 

                

 Facebook, Twitter and 
other online social 
networks 

- achievements 

                

Action plan and timeline 

Table 4: Summary of actions, responsibilities, timing and cost 
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Stage Item Action Responsibility Timing Cost 
1. Develop community 

education and awareness 
plan 

Draft plan completed Tania Macdonald 11/2 $500 

  Input from relevant partners and staff received, including: 

Community development staff member 
Energy Partners Program 

Rachael Hamilton 14/2  

  Final plan completed and approved Rachael Hamilton 14/2  

 Commence stakeholder 
barrier analysis 

Develop a spreadsheet to record stakeholder barriers to: 
Education and communication 
Adopting energy efficient measures. 
This spreadsheet can be used as a dynamic record of current known information 
and will later assist in the development, implementation and review of the 
program. 

Rachael Hamilton 

Tania Macdonald 

14/2  
(  

 

2.  Develop concept / 
introductory statement 

Draft an A4 concept statement, including: 

overview of what the program is and aims to do 
invitation to enter a naming competition 
prizes – free home energy audit, solar powered desk fan (?) 
invitation to participate in energy efficiency workshops, peer education and video 

production 
 

Tania Macdonald 

 

11/2 
( 10 

$180 
(cost inc. 
various 
formats) 

  Review concept statement Rachael Hamilton 12/2  

  Design an eye-catching A4 flyer using the content created Graphic Designer 14/2  

  Review design and provide feedback to graphic designer Rachael Hamilton 

Tania Macdonald 

19/2  

  Final flyer produced and ready for distribution Rachael Hamilton 20/2  

 Develop concept / 
introductory poster 

Produce an A3 poster that reflects information on the A4 page (content needs to 
be tailored to suit a poster). 

Graphic Designer 

Rachael Hamilton 

20/2  (print in-
house) 

 Print and have ready for distribution Rachael Hamilton 20/2 

 Develop pre-program 
survey 

Draft a brief survey on energy efficiency. 

Prizes – free home energy audit or solar desk fan? 

Tania Macdonald 11/2 
( 10 

Prizes:  
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Stage Item Action Responsibility Timing Cost 
  Review survey Rachael Hamilton 14/2  

  Source prizes Rachael Hamilton 14/2  

  Publish survey online 

Print hard copies where needed 

Rachael Hamilton 21/2  

 Program webpage on 
Council’s website 

Prepare webpage content that is based on the concept statement: 

overall concept of program 
name competition 
invitation to get involved (workshops, peer education, video) 
link to survey. 
 

Tania Macdonald 14/2 Cost inc. 

  Edit if necessary and publish to web Rachael Hamilton 21/2  

 Intranet As above. Rachael Hamilton 21/2 Cost inc. 

 Distribute concept 
statement and survey 

Both the concept statement to be distributed to relevant stakeholders: 

Council staff 
email (link to Intranet and web) 
lunch rooms (hard copy) 
staff meeting(s) (provide hard copies or iPad) 
front-end staff (in person if possible) 
Community Development Manager 
Mayor and Elected Members 

Friends of Lochiel Park Group (either hard copies or iPad) 
Energy Partners Program (email) 
Community groups at Library, Function Centre and Civic Centre (not sure how 

this is done usually, email, managers, etc ?) 
 

 

Rachael Hamilton 21/2  

 Install concept / 
introductory poster 

Install the poster (along with hard copies of the A4 concept statement and survey 
where possible) at Council point of contact places, including: 

Library 
Civic Centre 
Function Centre 
Council main Reception 
Any others? 

Rachael Hamilton 21/2  

38 
 



Stage Item Action Responsibility Timing Cost 
 
 

 Environment News  
and General Email News  

Draft and submit a story on the new program based on the concept / introductory 
statement: 

overall concept of program 
name competition 
invitation to get involved (workshops, peer education, video) 
link to survey. 
 

Rachael Hamilton 21/2  Cost inc. 

 Council Outlook 
Newsletter (in Messenger) 

As above. 
 

Rachael Hamilton 21/2  Cost inc. 

 Facebook, Twitter, and 
other online networks 

Draft and publish update(s) appropriate to each social medium 

includes a link to program’s webpage  

Rachael Hamilton 21/2 Cost inc. 

 Monitor and respond where necessary Rachael Hamilton Ongoing  

 Receive and record input Input received and recorded: 

name competition results 
list of interested participants 

name 
specific interest 
contact details 
availability 

survey results. 

Rachael Hamilton 7/3  

 Input analysed and summarised. 

Relevant information dispersed to appropriate people. 

Rachael Hamilton 14/3  

 Education and awareness plan amendments made if need (depending on survey 
results) 

Tania Macdonald 

Rachael Hamilton 

14/3 Cost inc. 

 Notification of winning 
name 

Winner notified by telephone call 

Prize sent to competition winner 

Rachael Hamilton 14/3 Nil 

 Winning name update: 

Website 
Intranet 
Environment News 

Draft and publish a story on the winning name, and what people can expect to 
happen next. 

 

Rachael Hamilton  $200 
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Stage Item Action Responsibility Timing Cost 
General Email News 
Council Outlook 

Newsletter 
3. Develop program image Program name decided and graphic designer briefed Rachael Hamilton 14/3 Nil 

 Program name conceptualised into a range of design/image options Graphic Designer 21/3  

 Image options reviewed by: 

Rachael Hamilton 
Rachael’s bosses 
Energy Efficiency Program 
Tania Macdonald  

All stated 28/3  

 Final image developed Graphic Designer 2/4  

 Website content Scope and plan content, including: 

Scope which topics to cover 

level of detail / length of written information 
copyright permissions (if sourcing information / graphics from other places) 

 
This content will later be adapted to suit a range of resources including: 
website 
interactive display (electronic) 
take-home resources 

for point of contact places (eg interactive display, Function Centre, Civic 
Centre) 

workshops, peer support program 
video. 

Tania Macdonald 

Rachael Hamilton 

19/2 $135 per 
topic 

 

eg 6 
topics = 
$810 

  Research and write content – for website (this can be used as the basis for all 
other content) 

Source graphics 

Tania Macdonald 7/3  

  Review of content Rachael Hamilton 14/3  

  Edits made, proofreading and final web content produced Tania Macdonald 

Rachael Hamilton 

21/3  

 Interactive Library display Adjust web content to suit interactive library display.  ?  21/3 $50 per 
topic 
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Stage Item Action Responsibility Timing Cost 
eg 6 
topics = 
$300 

  Display developed, tested and ready.  18/4  

 Poster Develop a poster that provides basic information about the program and how to 
find out more details 

 

 18/4  

 Develop video   Rachael Hamilton 18/4  

 Develop workshop   Rachael Hamilton   

 Develop peer education 
program 

 Rachael Hamilton   

 Signage at the Function 
and Civic Centre 

Contact sign-maker and find out details on how long they need to make the signs Rachael Hamilton 14/2  

  Provide the new program name artwork and information to go on signs to the 
sign-makers 

Rachael Hamilton 4/4   

  Review sign artwork prepared by sign-maker, make changes as necessary Rachael Hamilton 11/4   

  Install signs Sign-maker 25/4  

4. Official launch of the 
program at the Function 
Centre 

Plan, prepare and hold a launch event for the energy efficiency demonstration 
project 

 

Rachael Hamilton 30/4  

 Share and win 
competition 

Commence competition for people to share their new experiences, successes 
and learnings with energy efficiency. 

Promote through: 

Postcards (see above) 
Facebook, Twitter and other online networks (see below) 
Online community forum (see below) 

Rachael Hamilton 30/4  

  Competition completed  Rachael Hamilton 11/6  

  Competition winner announced Rachael Hamilton 18/6  

  Results reviewed and summarised to provide input into the program evaluation Rachael Hamilton 2/7  
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Stage Item Action Responsibility Timing Cost 
 Update: 

Website 
Intranet 
Environment News 
General Email News 
Council Outlook 

Newsletter 
 

Draft and publish a story on: 

How the launch went 
Share and win competition 
How to find out more information about energy efficiency 
 

Rachael Hamilton   

5. Interim review and report Review progress and prepare a report to fulfill 5th Milestone requirements Rachael Hamilton 30/5  

 Collation and analysis of 
all other evaluation tools. 

Review and summary of all feedback and statistics collected during the program 
implementation (see ‘14. Evaluation’ of this Plan for full details) 

Rachael Hamilton 23/10  

 Input into Final Report Results from survey and all other evaluation tools to provide input into the Final 
Plan 

Rachael Hamilton 30/10  

 Summary of 
achievements to 
stakeholders 

Prepare a short summary of the program achievements, challenges and next 
steps, thanking participants for their input. 

Rachael Hamilton 13/11  

 Update achievements: 

Website 
Intranet 
Environment News 
General Email News 
Council Outlook 

Newsletter 
 

Promote the summary of achievements to stakeholders. Rachael Hamilton 14/11  
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Roles and responsibilities  

Rachael Hamilton Program coordination, budget and tasks as allocated in Action Plan.  
Tania Macdonald Providing advice on communication and engagement efforts, and tasks as 

allocated in the Action Plan. 
Graphic Designer Providing graphic design services as specified in the Action Plan. 

Evaluation 

As part of the evaluation of this program, the extent to which it achieved its objectives will be 
evaluated. Below is a table summarising the objectives, success indicator and how this will be 
measured. 
 
Table 5: Evaluation of program objectives 

 Objective Indicator How to measure 

Primary 
objectives 

To raise stakeholder awareness of 
Council’s energy efficient initiatives. 

 

Stakeholder awareness 
of Council’s energy 
efficient initiatives 
increased from initial 
survey. 

Surveys 

To improve stakeholder understanding 
on energy efficiency and its benefits 
generally. 

Stakeholders rate their 
understanding of energy 
efficiency at a higher 
level than initial survey. 

Surveys 

To assist stakeholders to access and 
undertake energy efficient measures: 

at home 
at work. 
 

Activity is evident in 
relation to the various 
communication 
activities.  

Web statistics 

Reception statistics 

Number of people who 
participate in: 

video 
workshops 
peer support program 
competitions (x2) 
launch event 
online community forum 
social networks  

Secondary 
Objectives 

Community members to undertake 
energy efficient measures at home. 

Community members to undertake 
energy efficient measures at work. 

Staff members to undertake energy 
efficient measures at home. 

Staff members to undertake energy 
efficient measures at work. 

The number of people to 
report undertaking an 
energy efficient 
measure at home or at 
work. 

Survey 

Continual monitoring of: 

online community forum 
social networks. 

 
In addition to evaluating the objectives, the program process will also be evaluated. The table below 
summarises how this is to occur. 
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Table 6: Evaluation of program processes 

Process aims Indicator How to measure 
Delivered on the communication / 
education activities specified within 
the timeframes. 

Activities completed by timeframe. Use the ‘Timing’ column in the 
Action Plan section to record when 
actions completed. 

High quality, relevant and effective 
communication / education 
activities. 

People engage with the resources, 
refer to them, able to use them. 

Note and record feedback as 
received. 

Provide ‘feedback form’ on website. 

Survey. 

Intended stakeholders reached, 
including ‘hard to reach’ groups. 

Participation from targeted 
stakeholders achieved in various 
activities. 

Registration form for workshops, 
peer education and video 
production. 

RSVP list for launch event. 

Library staff monitoring / feedback 
on users of Interactive Display. 

Program completed under budget. Actual spending equal to or below 
allocated budget. 

Record actual amounts spent and 
compare with budget. 
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Appendix 1: Stakeholder Analysis 

 Stakeholder Stakeholder details 

External 
stakeholders 

All community 
groups that use the 
function and civic 
centre 

 

 Library patrons Approx. 250,000 people per year 
 

 Campbelltown 
community 
members 

Population of 50,000 
Housing and tenure: 

own home or mortgage   68% 
renting                25% 
lives in a house    78% 
lives in medium density  housing           22% 

Language: 
speaks English well             92% 
speaks English not well   5% 

Ancestry: 
Italian               27% 
English               24% 
Australian              22% 
Chinese, Irish, German  and S cottish  5% each 

 Low socioeconomic 
groups 

 

 Friends of Lochiel 
Park Group 

 

 Lochiel Park 
residents 

About 60 residents 

 Energy Partners 
Program 

Funding provider for the Energy Efficiency Program 
Expert in energy efficiency and education 

 Businesses  

 Business 
Enterprise Centre 
(@ Library) 

 

 Community Energy 
Efficiency Program, 
Department of 
Industry 

Funding provider 

Internal 
stakeholders 

Mayor and Elected 
Members 

11 people 
Any environmentally passionate Elected Members? 

Community 
Development staff 

 

Front-end staff  

General staff Important sources of information for community. 
Are also members of the Campbelltown community 
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Appendix B – Promotional Materials  

Outlook article- April 2014 
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Outlook article August 2014  
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Appendix C Project Energy Efficiency Improvement Template 
 

PROJECT TITLE  City of Campbelltown Energy Efficiency 
Demonstration Project 

PROJECT ID CEEP2215 

FUNDING RECIPIENT City of Campbelltown DATE 12/11/2014 

 
Building, Facility or Site 1 

Name of Building, Facility or Site 
1 Civic & Function Centre 

Location (address) 172 Montacute Rd, Rostrevor SA 5074 

Type of building, facility or site Office administration building/function Centre 

Activity Type and Measure Retrofit of Function Centre & Upgrade of Civic Centre 
equipment (i.e. Lighting). 

Energy Efficiency Estimate 
Method 

The energy efficiency figures have been derived from a level 
2 energy audit undertaken during September 2014. 

Baseline Energy Usage 707630MJ 

Baseline Energy Efficiency 295MJ/m2/annum 

Energy Efficiency Improvement 260MJ/m2/annum 

Reporting Data (Measuring 
Energy Efficiency and Additional 
Data) 

The Campbelltown Civic & Function Centre comprises of 2 
buildings totalling 2400m2. The Function Centre area has 
increased although this was not adequately captured in the 
baseline statistics. For reporting purposes the area has been 
recorded as the same. (1460m2 for Civic Centre and 940m2 
for the Function Centre) with 75 staff – 10 more than the 
previous audit. 

Original baseline information included solar generation 
without realising so has been adjusted to include grid power 
only. 

Daily hours of operation: 8.00 am to 5.30pm with some out of 
hours meetings 

Function Centre usage has increased to every weekend and 
several days per week since the upgrade. 

Solar generation has declined and requires further 
investigation to determine the cause and remedial actions. 

 
Cost of Activity 284,919 

Estimated Cost Savings $11,000 
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