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Executive Summary 
 

The CNC secured funding of $103,503 from the Australian Government through Round 2 of the 
Community Energy Efficiency Program in July 2013.  The funding was to be used in conjunction with 
approx. $90,000 of contributions from the stakeholders to install significant energy conserving 
measures at the Youth Club Hall, the Corryong Pool, the CNC and the Corryong Youth Space.  

The initial extensive funding application process was completed in February 2013.  It was a very 
small proposal in a large scale program (Round 1 provided $42 Million in grants) and the CNC were 
notified of their successful application in July 2013.  However, due to the change in federal 
government and the reallocation of the Project to the Department of Industry and Science, there 
was significantly more preliminary work, paperwork and amendments to be completed before the 
project implementation was able to begin in June 2014. 

Funding for the project required a minimum of 1/3 contribution from “other contributions”.  This 
was exceeded at all 4 sites to cover the changes to the planned works and the increased costs arising 
from the project delay.  Thanks to the Upper Murray Health & Community Services, Corryong Lions 
Club, the CNC, Towong Shire, the Corryong Amateur Swimming Club and Bendigo Bank for providing 
the required funds to ensure the project could be completed.      

At the CNC and the Corryong Youth Space (Sites 1 & 2), the project provided batt insulation in the 
roof spaces and replaced the fluorescent light fittings with LED units.  The benefits of the installation 
are evident with reduced need for artificial heating and cooling and a significant reduction in 
electricity costs.    

The installation at the Corryong Pool (Site 3) included a temperature controlled solar water heating 
system and thermal pool blankets on powered rollers for the main and secondary pools.  This has 
resulted in warmer water temperatures and has increased usage of the Pool during the 2014/15 
season, particularly by the older members of the community.  Unfortunately it has not resulted in 
the hoped for extension to the Pool season or any significant increase in Pool hours as these are at 
the discretion of the Towong Shire and are restricted by other budgetary and management 
constraints. 

Evaporative heating & cooling units were in installed at the Youth Club Hall (Site 4) as part of a 
comprehensive renovation of the facility completed in November 2014.  Although electricity 
consumption has increased as expected, the Hall usage has already increased markedly and the Hall 
is now recognised as the principal public venue in Corryong.  

The project has also provided an opportunity for research, education and information distribution 
around environmental efficiencies.  This has included encouraging and supporting the community to 
review and reduce their energy usage; to install energy efficient appliances and alternate energy 
sources; to recycle and reduce waste and to conserve water.  This is an ongoing strategy which the 
CNC will continue to deliver and promote.  

Overall this project has been successful and will result in substantial efficiencies in energy usage at 
the 4 sites as well as providing more useable and productive facilities for the Upper Murray 
community.  
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Site 1 – CNC, 42 Hanson St 
 

42 Hanson St is a community building owned and operated by the CNC.  Its primary use is as a Youth 
Space – a hang out and activity centre for youth activities.  However it is also used for education, 
meetings, art and craft workshops and for community information and outreach sessions. 

The average energy consumption for the building was 4360kw pa (11.94 kw per day). 

OBJECTIVES: 
The original plan for Site 1 at 42 Hanson St, was to install skylights, double glazing on the rear 
windows and other energy efficiency improvements as identified by the initial energy audit at a total 
site activity cost of $4750. 
 
By the time the funding agreement was in place over 12 months later, the proposed skylights had 
already been installed through alternative project funding.  The initial energy audit then identified 
the most appropriate energy efficiency improvements at this site to be the installation of R3 roof 
insulation and the replacement of light fixtures with low energy alternatives.  The increased costs 
required for these improvements were met by an additional financial contribution from the CNC. 

It was hoped that energy consumption would be reduced by 40% partially offset by expected 
increased usage of the facility of 50%. 

 
 
 
 
 
 
 
 
 
 
 
 
 
OUTCOMES: 
 R3 roof insulation was installed in June 2014.  Light fixtures were replaced in September 2014.   
 
 Actual energy consumption since Sept 2014 indicates an average usage of 6.4kw per day or 2336 

kw pa, or a 46.5% reduction.  We would expect the usage to increase with winter heating usage, 
but reduction in usage will still easily meet expectations. 

 
 The comfort level in the building in both hot and cold weather has significantly improved and the 

need for additional heating/cooling has been substantially reduced. 
 
 As a direct result of this project, energy consumption and cost for the building has been 

examined and reviewed.  A 5KW photovoltaic system has been installed on the roof of the 
building which we expect to generate sufficient energy to cover all requirements for the 
premises and generate sufficient energy to cover installation costs within 2 years. 
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Site 2 – CNC, 39 Hanson St 
 

39 Hanson St is the main office for the Corryong 
Neighbourhood Centre.  It provides reception, offices and 
meeting rooms for the CNC as well as public internet and 
computer facilities; a Centrelink Agency; outreach services; 
training rooms and a commercial kitchen.  The building is use 
9-5 Monday to Friday and well as weekends, evening and 
mornings for community activities as required. 

The average energy consumption for the building was 15272kw pa (41.84 kw per day). 

OBJECTIVES: 
The original plan for Site 2 at 39 Hanson St, was to install skylights, exterior blinds at the front of the 
building, double glazing on the rear windows and other energy efficiency improvements as identified 
by the initial energy audit at a total site activity cost of $5600. 
 
By the time the funding agreement was in place over 12 months later, the proposed skylights and 
installation of exterior blinds had already been installed through alternative project funding.  The 
initial energy audit then identified the most appropriate energy efficiency improvements at this site 
to be the installation of R3 roof insulation and the replacement of light fixtures with low energy 
alternatives.  The increased costs required for these improvements were met by an additional 
financial contribution from the CNC. 

It was hoped that energy consumption would be reduced by 30%. 

 
OUTCOMES: 
 R3 roof insulation was installed in June 2014.  Light fixtures were replaced in September 2014.   
 
 Actual usage since Sept 2014 indicates an average 22.3kw per day or 8145 kw pa, or a 46.7% 

reduction.  We would expect this to increase with winter heating usage but will still easily meet 
expectations. 

 
 The comfort level in the building in both hot and cold weather has significantly improved and the 

need for additional heating/cooling has been substantially reduced.  The low energy lighting 
provides both more efficient and effective lighting throughout the building and has eliminated 
the need for additional desk lamps in areas previously insufficiently lit. 

 
 As a direct result of this project, energy consumption and cost for the building has been 

examined and reviewed.  A 5KW photovoltaic system 
has been installed on the roof of the building which we 
expect to generate sufficient energy to cover 75% of 
requirements for the premises and generate sufficient 
additional energy to cover installation costs within 3 
years. 
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Site 3 – Towong Shire, Corryong Swimming Pool 
 

The Corryong Swimming Pool is a public outdoor swimming pool complex owned and managed by 
the Towong Shire.  Its inclusion in this project was proposed and driven by the Pool’s main user 
group, the Corryong Amateur Swimming Club.   

The Pool complex is open only in seasonal summer months (Nov to March) and for limited hours due 
to water temperatures, although the Swimming Club is able to access the facilities for a longer 
period.  The swimming season is prescribed by the Towong Shire.  

The average energy consumption for the building was determined to be 23000 kw pa. 

 
OBJECTIVES: 
To install thermal blankets on the main and secondary pools and a solar heating unit to significantly 
raise water temperatures and reduce evaporation loss.  The initial cost for the installation in 
February 2013 was $80,447 with financial contributions from the Corryong Amateur Swimming Club 
and Upper Murray Health & Community Services. 
 
By the time the funding agreement was in place, the relevant information and authorities had been 
obtained and Towong Shire had made a decision about the overall Swimming Pool Plan, the total 
installation cost for the heating and thermal blankets was $89,157.84, requiring additional financial 
contributions from the Towong Shire, the Corryong Amateur Swimming Club and the CNC to ensure 
the works could be fully completed. 

The resulting increased water temperatures would enable the pool season and hours to be 
significantly extended and for it to be more widely used, especially by older members of the 
community. 

Energy consumption was expected to increase due to the installation of a new pump for the heating 
unit and increased filtration required as a result of increased usage. 

 
CHALLENGES: 
1. Lack of data 

 
Electricity consumption 
The initial energy audit revealed that the electricity charges for the Pool had been estimated 
over the review period and that the estimated consumption had been doubled since July 2013 
and then charged at a standard estimated quarterly rate since.  As there had been no actual 
meter read done since April 2012 and the pool electricity was actually turned off outside of the 
opening season, this was queried with the electricity supplier and Towong Shire.  The response 
at that time was that an actual read was performed every 12 months and an adjustment done to 
reflect actual usage, so it all evened out over a 12 month period.   
 
An actual meter read was done when the smart meter was installed in October 2013, but no 
actual meter read has been done since that date. There was a credit adjustment provided 
against the 12 months estimated usage charges to October 2013, yet the estimated usage was 
still doubled in subsequent accounts. 
 
The electricity provider (AGL) advised that meter reading was outsourced for Corryong and could 
be done at any time, not necessarily during business hours.  The meter reader needs to collect a 
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key from the Shire Office in the Corryong main street to access the meters and they are not 
required or willing to do this.   
 
Consequently, in order to establish the actual electricity consumption, the CNC began doing 
regular manual meter reads, which clearly indicated that no electricity usage occurred outside of 
opening period (electricity turned off) and that the actual usage was significantly lower than the 
estimated amounts.  The electricity provider will not accept the manual meter read information 
collected to adjust the account and will not commit to any actual meter read occurring in the 
future. 
 
Based on our actual meter reads and taking into consideration that consumption will have 
increased with the increased pool usage and the installation of an additional pump, the Towong 
shire has currently overpaid for approximately 10,000kw of power.  
 

 
 
 
 
 
 

Pool Usage 
Attendance at the pool is recorded by the lifeguards and reported to the Towong Shire.  
However, despite repeated requests, we were unable to obtain the pool attendance data either 
to establish a base line from the 2013/14 season or to assess the recorded increase in usage for 
the 2014/15 season.  We have therefore gathered pool usage information anecdotally from our 
contact with community groups, the Corryong Amateur Swimming Club and individuals who 
have participated in the new swimming activities. 
 
From this information, we know that the pool usage did increase markedly as a direct result of 
the warmer water temperature in the 2014/15 season.  Families and regular users attended 
more often and stayed for a longer periods of time and class sizes for “Learn to Swim” and 
“Vicswim” and Swimming Club participation increased. 
 
In addition, an “Aqua Exercise” class was established by UMHCS physiology for older people in 
the community and those recovering from injury, Cudgewa FNC introduced an off-season 
morning swim training program and a new private “Baby Learn to Swim” class was run on 
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Saturday mornings.  None of these programs were possible with unheated water.  The “Aqua 
Exercise” group and others would have liked to have more sessions over an extended period but 
were unable to do so due to the set opening hours and season dates. 
 
Water Usage 
The energy audit identified that the installation of thermal blankets should result in a significant 
reduction in evaporation and therefore a reduction in water consumption and cost.  No data was 
available to establish either before or after water usage amounts. 
 

2. Financial Contributions 
In the original application for the project, the funds required to be contributed for the Site 3 
works was designated by the Corryong Amateur Swimming Club to come from Club and the 
Upper Murray Health & Community Services (UMHCS).  However, when the project came to 
fruition it became clear that the funds available from these 2 sources were insufficient to cover 
the costs for the site.  Consequently, further negotiations were required for additional funding 
to be secured from Towong Shire and the Swimming Club (and Bendigo Bank) and ultimately the 
CNC was required to contribute $5440 to ensure the works were able to be completed.  The 
additional work required to make these arrangements, the increased costs and the negative 
impact on the project could have been reduced or eliminated if there had been a longer lead 
time to prepare the original application and if there had not been an 16 month delay between 
the application process and obtaining a signed funding agreement and permission to proceed.  
 

3. Additional upgrade project 
Towong Shire initiated a project in June 2014 to prepare an application for funding for a major 
upgrade to the Corryong Pool.  At that time, they asked the CNC to delay the CEEP installation 
works so they could be incorporated into this larger project.  While this appeared to offer the 
potential to maximise the outcomes of the CEEP project, when the funding application was 
finally submitted, Towong Shire decided that the CEEP project work would not be included in the 
larger project and should continue independently.  While it was established that the works 
included in this project would not be affected by the larger re-development, the process created 
additional administrative work and delayed the implementation of the pool installation by 3 
months.   
 
It is not clear at this time whether the upgrade project will affect the 2015/16 season dates. 
 

4. Opening Hours – Season Dates 
The desired outcome of installing pool heating and thermal blankets was that the pool season 
could be extended and the opening hours increased.  Although pool usage has increased and the 
demand was evident to extend the season with the water temperature still comfortable, the 
Towong Shire retained the season dates and opening hours as in previous years, with the only 
additional hours provided by privately funded activities which provided their own lifeguards.  
Towong Shire have made it clear that the season and opening hours for this and future seasons 
will be determined almost entirely by their financial limitations and are unlikely to be extended 
regardless of demand or usage. 
 

5. Pool Cleanliness 
The obvious result of warmer water temperatures and increased usage of the pool is that 
chlorine and cleaning requirements will also increase.  Unfortunately, this was not taken into 
account when the 2014/15 Pool budget was determined in May 2014 because there was 
“uncertainty” at that time “over whether the pool component of the CEEP project would be 
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delivered”. Towong Shire also commented that the additional hours and usage “made 
vacuuming of the pool problematic”.  Although Towong Shire “consider this to be a learning 
from the 2014/15 season” and have budgeted for an automatic cleaner in the larger upgrade 
project, it is clear that any improvements to cleaning and maintenance processes will be 
constrained by available funding. 
 
The main complaint received from research of the users was that the pool was not clean this 
season.  This will have an impact on pool usage if the standard of cleanliness is not improved 
significantly in future seasons. 
 

 
OUTCOMES: 
 Installation of thermal blankets and solar water heating system installation completed early 

November 2014.   
 Pool usage increased markedly particularly with older users as a direct result of warmer water 

temperatures 
× The 2014/15 Pool Season was not extended beyond usual start & finish dates and only limited 

additional hours were made available for private users.  There is no indication that any change 
will occur in future years and, in fact, may be reduced due to lack of funds and resources to 
operate the Pool 
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Site 4 – Corryong Lions Club, Youth Club Hall               
 

The Youth Club Hall in Donaldson St, Corryong is managed by the Corryong Lions Club as a 
Community Hall.  Regular Lions Club meetings are held at the Hall and historically it has been used as 
little more than hall space for functions and events.  The facility had a new commercial kitchen 
installed in 2012 but remained unusable during winter and summer months due to absence of 
insulation and a lack of any effective heating or cooling.  

The average energy consumption for the building was 5515 kw pa (15.1 kw per day). 

OBJECTIVES: 
The Youth Club Hall was to undergo a major renovation & refurbishment in 2014.  This project was 
to be funded through this project as well as major contributions from the Corryong Lions Club and 
Regional Development Victoria.  The total redevelopment project cost was in excess of $400,000. 
 
Originally, the funding from this project was to cover the cost of insulation for the replacement roof 
and the purchase of energy efficient windows and doors on the Youth Club Hall at a total cost of 
$34,077.  However, by the time this project was ready to proceed, all structural work on the 
renovation had been completed and the roof insulation and the new windows and doors had already 
been installed.  Following the initial energy audit and discussions on the remaining works to be done, 
the clear application for the funds from this project was the installation of 6 x 14kw evaporative 
cooler/heater units.  The total cost for this installation was $49,600, with the additional funds 
required being contributed by the Corryong Lions Club.   
 
No reduction in energy costs was expected as a result of this project as the purpose of the 
renovation was to substantially upgrade the facility and increase the usage of the Hall. Usage of the 
Hall was expected to double when the renovations were completed.  
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OUTCOMES: 
 6 x 14 kw evaporative cooler/heater units installed in July 2014. 
 
 Hall renovation was completed and opened on 29th October, 2014 

 
 Actual energy consumption since Oct 2014 has increased by 20% as anticipated with additional 

usage. 
 
 Usage of the Hall, for non-Lions functions has increased from an average of 2.7 functions per 

month prior to the renovations to 5.1 functions per month.  The Youth Club Hall is now 
recognised as the principal public venue in Corryong for all events not requiring a stage.  In the 
past 6 months this has included the Man From Snowy River Bush Festival Poetry competitions; 
large funerals; community planning forums; Club, Charity and Fundraising events and catering; 
Debutante practice sessions; community information nights; weddings and community events 
and has been booked for upcoming Youth Leadership weekends and the Upper Murray 
Challenge presentation dinner.  The venue now offers comfortable, high standard facilities for up 
to 300 people and the feedback received from users is uniformly positive, indicating that usage 
will continue to increase in the future. 
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Project Management, Energy Audit, Promotion & Communications  
 

Project Management 

Project Management for the project was done by the Corryong Neighbourhood Centre team with 
assistance from the Corryong Amateur Swimming Club and the Corryong Lions Club and additional 
input from the Towong Shire.  Project Management hours were significantly higher than originally 
planned due to: 

• Change of Department, documentation and requirements following the original approval of the 
project 

• Additional negotiation and correspondence required to complete additional requirements and 
project changes 

• Lengthy delays between the original submission, the execution of a signed Funding Agreement 
and the implementation of project activities 

• Difficulties obtaining information required from Towong Shire 
• In house gathering and analysis of energy usage and patronage (expected to be provided by 

other stakeholders) 
• In house preparation of final report 

 
Project Management costs were spread equally across the 4 Sites although the majority of hours 
were actually spent on Departmental correspondence and Site 3 activities. 

The CNC was prepared to sacrifice a portion of the Project Management costs incurred, in addition 
to the amounts already contributed, to encourage the Towong Shire to implement a pilot program in 
the 2015/16 season of extended pool opening dates and hours and to achieve the desired project 
outcomes.  However, correspondence from the Towong Shire indicates that this financial 
contribution would not be influential in their decision regarding long term Corryong Pool operations 
and the CNC has therefore decided against pursuing this initiative.  We will continue to work with 
the Towong Shire within their financial and management constraints to ensure the Corryong Pool 
offers the best possible facilities for the Upper Murray Community in the future. 

 

Energy Audit 

The Energy Audits required for the project have been problematic from the start.  We had difficulty 
sourcing an appropriate energy auditor who was prepared to travel to Corryong to conduct the 
audits and only after several months, were we able to find an Albury consultant who would 
complete the audits at a reasonable cost – still more than double the amount prescribed in the 
funding guidelines. 

The auditor, David James of DJ Design, conducted the initial audit but was unable to establish many 
of the baseline figures required as documentation was either not maintained or was unavailable to 
confirm electricity usage and patronage and, at Site 3, electricity had been paid on estimates over an 
extended period and no real analysis had been done to establish true energy usage. 

Following the delays with implementation of the project and that fact that many of the originally 
planned activities had already been funded through alternative projects, an additional audit was 
required to re-establish the most energy efficient options prior to work commencing. 

The total cost of these 2 audits was $4,300. 
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An energy audit was not able to be undertaken on completion of the project because: 

• Delays in project completion meant that the only suitable auditor was unavailable to 
complete the audit in a reasonable timeframe 

• Energy usage at Sites 1 & 2 were so low that they did not record using the standard 
measuring tools and methods 

• No documentation was available to validate energy usage at Site 3 as only estimate accounts 
have been issued since November 2013 

• Energy usage at Site 4 was immaterial to the outcome of the project 

After receiving Departmental approval not to conduct the final energy audit, energy usage data was 
collected and analysed by the Project Managers using actual meter reads conducted on a regular 
basis during the project and after completion and used to prepare the revised Energy Efficiency 
Improvement Template. 

 

Promotion & Communications 

Information regarding the project and energy and resource efficiency has been widely disseminated 
throughout the community during the physical works stages of the project.  The project has had 
wide coverage in the local media and has impacted on a significant number of local organisations 
and tradespeople. 

It was originally planned to hold a single public information session involving all stakeholders and 
water & energy providers but this was unable to be done due to lack of community commitment to 
such an event and the delays with the installation works leading to staggered works and completion 
dates at the sites. 

As an alternate strategy to ensure that the energy efficiency awareness and information reached the 
community, the CNC incorporated and hosted discussions, presentations and information activities 
into the day to day functions of the CNC and its associated and connected organisations, activities 
and events. 

As part of this strategy, the following activities we undertaken: 

• Presentation by SP Ausnet on electricity innovation and efficiency to local business groups 
• Engaged and supported a widespread education and installation of solar technology in the 

area 
• Prioritising energy efficiency, upgrades and innovations in the local strategic 20/30 Vision 

Plan 
• Provided information regarding reducing energy usage and cost including the importance of 

creating shade zones around buildings, maximising use of natural lighting, taking advantage 
of natural ventilation and maintaining consistent internal temperatures to: 

o CNC staff and volunteers 
o Life Skills Development Project students 
o Women on Farms participants (from across Victoria) 
o Garden Group & Garden Getabout visitors 
o Service Clubs 
o Youth Space participants 
o Stakeholders in CNC projects (including Regional Development Victoria, local MP and 

Council, Anzac Centenary)  
o Man From Snowy River Festival organisers 
o Upper Murray Business Directory 
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o Upper Murray Challenge participants and volunteers (sponsored by Snowy Hydro) 
o Affiliated training and community service providers 

 
• North East Water energy usages and reduction strategy education presentation  

 
Costs have been incurred through the CNC and allocated to the project to implement this strategy 
including advertising, printing and stationery, staff and volunteer time and the use of rooms and 
facilities.  
 

Promotion of the energy saving strategies and the CEEP project will continue beyond the project 
completion in all CNC activities to ensure maximum awareness of the project and the issues. 
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Budget & Expenditure 
 

The project budget changed significantly from the original application due to changes arising from 
delays with project implementation, price increases and changes to best energy efficient solutions at 
the Sites.  However, with additional contributions from the participants, the installations were able 
to be completed within the grant funds provided. 

Expenditure for Electricity Audit and Education was less than expected as previously explained. 

Project Management costs, which also included Administrative support and meeting expenses was 
significantly higher than budgeted as a result of: 

• Additional submissions, queries and re-lodgement of documents following change in Federal 
Govt and resulting delays 

• Inclusion of additional tasks resulting from delays including additional negotiations with 
participants regarding additional funding contributions and changes to timelines and 
delivery 

• Gathering and analysis of energy usage data, including analysis which would have been 
covered by a final electricity audit, which was done in-house, and completion of Project 
Energy Efficiency Improvement Templates  

• In-house preparation of Final Report 

Final project management costs were 16% of the total expenditure, well below the 20% 
recommended in the original submission. 

 

 

 

Overall Project
Original 

Submission
Working 
Budget Actual

Income
CEEP Grant Funds $103,503 $103,503 $103,503
Other contributions $51,751 $90,908 $89,669 46% 1/3 required

$155,254 $194,411 $193,172
Expenditure

Project Management $11,700 $26,460 $31,653 16% 20% max

Administrative Support $4,160 $0 $0
Meetings $600 $0 $0
Education & Promotion $8,420 $8,420 $5,625 3% 30% max

Electricity Audit $4,000 $7,500 $4,300
Installation works $124,874 $150,531 $150,394
Audit Fees $1,500 $1,500 $1,200 1% 1% max

$155,254 $194,411 $193,172
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Declaration 
 

On behalf of the Corryong Neighbourhood Centre, I confirm that: 

• the contents of this report accurately reflect the activities undertaken as part of the 
Corryong Community Energy Efficiency Program 

• grant funds (CEEP funding and Other Contributions) were spent in accordance with the 
Funding Agreement; 

• any unspent funds will be used within the next reporting period (Not Applicable, all funds 
expended); 

• any assets created/acquired comply with the requirements for Assets set out in the Funding 
Agreement; and 

• that at the time of providing this report, the Corryong Neighbourhood Centre has sufficient 
funds to cover any debts at the end of financial year. 

 

 

 

 
 
 
 
 

Michael Leonhard 
Chairperson  

Activity by Site

Site 1 Site 2 Site 3 Site 4 Total
Income

CEEP Grant Funds $8,464 $8,063 $59,361 $27,615 $103,503
Other contributions

Corryong Lions Club $33,028 $33,028
CNC $7,402 $7,803 $5,738 $298 $21,241

Towong Shire $15,400 $15,400
Swimming Club $10,000 $10,000

UMHCS $10,000 $10,000
$15,866 $15,866 $100,499 $60,941 $193,172

Expenditure
Project Management $7,914 $7,913 $7,913 $7,913 $31,653
Education & Promotion $1,118 $1,118 $1,695 $1,695 $5,625
Electricity Audit $717 $717 $1,433 $1,433 $4,300
Installation works $5,818 $5,818 $89,158 $49,600 $150,394
Audit Fees $300 $300 $300 $300 $1,200

$15,866 $15,866 $100,499 $60,941 $193,172
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Conclusion 
 

The Program 

The Community Energy Efficiency Program provided an opportunity for investment in the Upper 
Murray Community to make real improvements to energy efficiency and cost effective comfort to 
community facilities. 

While we recognise that it was never the intention of this project, it is a pity that the program and 
the level of funding offered did not include or even encourage research and investment in 
alternative energy sources.  When preparing the original submission, it was evident that the best 
possible investment in our community facilities would have been to provide funding for the 
installation of photo-voltaic systems on all the community buildings while they were being offered at 
subsidised prices, effectively eliminating their only real and constantly increasing operating cost and 
enabling them to focus on maintaining and improving their ageing facilities for the ongoing benefit 
of the community.  While such installations would not reduce energy consumption, the level of 
energy usage for community buildings in a small rural community is such that even large % 
percentage reductions do not represent large $ savings, whereas increasing electricity costs continue 
to push up operational and hire costs and will eventually result in the closure of many of our 
community facilities. 

The change in Federal government and resulting program requirements and delays during the initial 
stages of the program were also unfortunate as they took the momentum away from the 
community engagement with the project installations and created a significant increase in project 
management time.  They also resulted in further delays because the project was being implemented 
outside the original timeframe set aside for delivery.  For the CNC, we had assumed the project 
would be completed within 12 months and had already assigned our available hours after this 
period. 

 

The Outcomes 

The outcomes at Site 1, 2 & 4 have met and exceeded the project expectations and will continue to 
have a positive impact on the Upper Murray community for years to come. 

As well as providing real cost saving infrastructure investment, the program raised awareness of 
energy consumption in the community and ensured that energy efficiency will be considered as a 
vital component of all future projects and activities. 

Unfortunately the installation at Site 3, while achieving the desired result, is unlikely to achieve the 
desired outcomes.  Continuing reductions in funding for local government lead to reductions in non-
essential services, and it seems extremely unlikely that the Corryong Pool, which is considered very 
non-essential to a “local” council based 100km away, will ever be funded to increase its hours or 
opening season regardless of improvements to facilities or local demand.  While we are concerned 
that this work and money has been “wasted” if the outcomes are not met, we are pleased to have 
been able to provide an improvement in the facility which offers real benefit to the older members 
of the community and the opportunity to create increased demand and useability as well as raising 
the awareness of the community and the Shire of the importance of this vital infrastructure. 
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What have we learned? 

• to get all the details in writing from all parties before committing to community projects 
• to ensure the true management and delivery costs will be covered by the funding available and 

are included in the project budget submission 
• to allow for significant time lags in government funded projects 
• that bringing in a variety of organisations and activities together under one project increases 

community cohesion and results in positive outcomes for the whole community 
• that small improvements can have large impact on future costs and create tangible and long 

term benefits 
• that apparently narrow projects create opportunities for broader discussion and development 

with long term, diverse benefits 

 

Where has the project led? 

• Created and strengthened partnerships and relationships with community organisations 
• Improved and expanded our capacity and reputation to deliver diverse community projects 
• Raised awareness and ongoing commitment to energy usage reduction 
• Provided an opportunity to incorporate important strategies and messages into day to day 

service delivery 
• Increased access to and improved strategies for community access through local and social 

media 

The Community Energy Efficiency Program has been a successful, if drawn out, project.  It has 
provided funding for tangible and effective changes to community facilities and provided real 
benefits for an isolated, rural community. 

  

19 
 



Attachment 1 – Project Energy Efficiency Improvement Template 
 

PROJECT TITLE Corryong Community Energy Efficiency 
Program 

PROJECT ID CEEP2144 

FUNDING RECIPIENT Corryong Neighbourhood House Inc DATE 30 April, 2015 

 
Site 1 

Name of Site Corryong Neighbourhood Centre  

Location 39 Hanson St, Corryong Vic 3707 

Type of Building Neighbourhood Centre including training rooms, offices, 
commercial kitchen and meeting rooms  

Activity type and measure 

Installation of R3.5 roof insulation to front section of building (126 
sq m) 

Double glaze front windows  

Energy Efficiency Estimate 
Method 

Actual usage extrapolated over 12 month period  

Baseline Energy Usage 15272 kwh per annum 

Energy Efficiency 
Improvement 

Approx. 30% per annum (approx. 4500kwh pa) (audit 27-40%) 

Reporting Data (measuring 
Energy Efficiency and 
Additional Data) 

Total area of 278.38 m2.  Operating hours 9am – 5pm Mon-Fri with 
additional evening and weekend use as required.  Terrrace 
building, combination construction materials.  Main building 
constructed in 1950s (estimate) with extension in 2010. 

Cost of Activity (only) $5,818 

Estimated Cost Savings $1850.00 pa 

Actual Energy Efficiency 
Improvement 

Energy usage since installation reduced to 8145 kwh pa or 46.7% 
reduction 

 

Site 2 

Name of Site Corryong Youth Space  

Location 42 Hanson St, Corryong Vic 3707 

Type of Building Youth Space for youth activities as well as meetings, training and 
ad hoc events 

Activity type and measure Installation of R3.5 roof insulation (approx. 75 sq m) 
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Site 2 

Replace and double glaze rear window and door 

Energy Efficiency Estimate 
Method 

Actual usage extrapolated over 12 month period  

Baseline Energy Usage 4360 kwh per annum  

Energy Efficiency 
Improvement 

40% per annum (approx. 3800kwh pa) (audit 37-50%) 

Reporting Data (measuring 
Energy Efficiency and 
Additional Data) 

Total area of 74.75 m2.  Operating hours vary according to 
demand.  Currently totalling approx. 20 hrs per week but expected 
to increase to 30 hrs per week over next 12 months.  .  Terrrace 
building, combination construction materials.  Building constructed 
in 1970s (estimate). 

Cost of Activity (only) $5,818 

Estimated Cost Savings $915.00 pa (50% increase in use, 40% cost efficiency) 

Actual Energy Efficiency 
Improvements 

Energy usage reduced to 2336 kwh pa or a 46.5% reduction 

 

 

Site 3 

Name of Site Corryong Swimming Pool  

Location Strezlecki Way, Corryong Vic 3707 

Type of Building Public outdoor swimming pool complex 

Activity type and measure Solar Pool heating & thermal blankets for main and small pools 

Energy Efficiency Estimate 
Method 

Actual usage extrapolated over 12 month period  

Baseline Energy Usage Approx. 23000 kwh per annum (query on increase from previous 
12 months and accrued reading for last 2 bills) 

Energy Efficiency 
Improvement 

Increased facility usage resulting in increase in energy 
consumption rather than reduction.  Water consumption will be 
substantially reduced and evaporation loss will be reduced by up to 
97%. 

Reporting Data (measuring 
Energy Efficiency and 
Additional Data) 

Main Pool (33m x 14.56m) Small Pool (11.85m x 7.3m)  Pool 
complex open only in seasonal summer months for limited hours 
due to water temperature.  Used all year by Swimming Club. 

Cost of Activity (only) $89,158 
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Site 3 

Estimated Cost Savings $0  Activity is intended to enable the pool season and hours to be 
significantly extended and for it to be a more widely used facility 

Actual Energy Efficiency 
Improvements 

Current usage 26241 kwh pa reflecting a 14% increase in costs.  
Significant anecdotal increase in usage (information not provided 
by Towong Shire for baseline or increase).  Some increase in hours 
but no increase in season dates due to financial constraints of 
Towong Shire 

 

 

Site 4 

Name of Site Youth Club Hall  

Location Lot 1, Donaldson St, Corryong Vic 3707 

Type of Building Community Hall 

Activity type and measure Install 6 x 14kw evaporative cooler/heater units 

Energy Efficiency Estimate 
Method 

Actual usage extrapolated over 12 month period  

Baseline Energy Usage Approx. 5515 kwh per annum  

Energy Efficiency 
Improvement 

Increased facility usage resulting in increase in energy 
consumption rather than reduction.   

Reporting Data (measuring 
Energy Efficiency and 
Additional Data) 

Building 721.71m2.  Currently undergoing major refurbishment 
including installation of insulation in roof & walls. Previously only 
able to be used in spring and autumn due to temperature extremes 

Cost of Activity (only) $49,600 

Estimated Cost Savings $0  Activity expected to increase at least 100% by being able to be 
used comfortably all year round. 

Actual Energy Efficiency 
Improvements 

Electricity usage post renovation 10568 kwh pa (91% increase).  
Non host usage of facility increased by 88% (number of functions), 
however functions now running longer for larger groups than pre-
renovation 

 

  

22 
 



Attachment 2 – Correspondence with Towong Shire 
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