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Executive Summary 

Town of Gawler partnered with the community, local and regional businesses and the Australian 

Government to deliver the Gawler Going Green - a community inclusion and energy efficiency project. 

Funding of $185 855 was received from the Australian Government for a project that totalled $535,382. 

 

Energy Efficiency upgrades were installed in four of Council’s community buildings: 

⋅ The Elderly Centre 

⋅ The Gawler Aquatic Centre 

⋅ The Gawler Sports and Community Centre 

⋅ Evanston Gardens Community Centre and Library 

 

Council installed a range of energy efficiency devices including lighting upgrades, air conditioner and hot 

water timer controls, new air conditioners, glazing and skylights, new hot water pumps and a boiler at 

the Aquatic Centre. These upgrades have already reduced Council operating costs and greenhouse 

emissions. Early estimates on energy savings to the Council are nearly $23 000 per annum, saving nearly 

40 Kw/m2 of energy per annum. These measures will contribute to further improving energy savings to 

Council and the community.  

 

Running in parallel with the building upgrades was a very successful community education program 

which delivered a range of education and demonstration initiatives to business and the community using 

a variety of methods. Community education initiatives provided a solid foundation and opportunity for 

all residents, including disadvantaged and LSE members of the community to increase their 

understanding of simple energy saving measures in the home and business. Success of the community 

initiatives has been attributed to: 

⋅ Elected Councillors’ enthusiasm and drive to action for community action in energy efficiency 

⋅ Collaborations: - with local organisations including Transition Gawler and Gawler Natural 

Resource Centre 
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⋅ Strategic Links: with a broad range of local service providers who engage with low income and 

disadvantaged members of the community; and support from the South Australian government 

to work with Gawler Council on future community programs 

⋅ Range of delivery methods – Council employed a broad range of innovative information and 

education methods to increase knowledge and understanding in the community about energy 

efficiency and reduction of carbon emissions.  

 

‘This project has enabled community champions and volunteers to provide ongoing community education sessions 

and resources with the help of our local community organisations.’ 

(Town of Gawler staff member) 

 

Gawler Going Green achieved what it set out to do and delivered on the aims of the Federal 

Government’s Community Energy Efficiency Program. Gawler Council has a strong mandate and 

commitment to its constituents… to support the sustainable use of natural resources, to be recognised as 

a best-practice local government organisation and to create and community partnerships. 

 

The Gawler Going Green project delivered on this commitment and is the platform for ongoing and 

continued energy efficiency savings for Town of Gawler and the community. 
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Background 

The Town of Gawler is committed to providing services and facilities that meet the needs of the 

community and to build resilience to address long term environmental issues. Town of Gawler supports 

development that respects the environment and considers the impacts of climate change1.  

 

To achieve this, Council sought partnerships with the community, local and regional businesses and the 

Australian Government. In October 2012, the Australian Government Department of Climate Change and 

Energy Efficiency announced a second round of funding for the Community Energy Efficiency Program 

(CEEP).  

 

The CEEP is a competitive merit-based grant program that will provide co-funding to local governing 

bodies and non-profit community organisations to improve energy efficiency. The objectives of the CEEP 

are to: 

1. Support a range of local councils and community organisations to increase the energy efficiency 

of different types of non-residential council and community use buildings, facilities and lighting; 

particularly where this would benefit low socio-economic and other disadvantaged communities 

or support energy efficiency in regional and rural councils. 

2. Demonstrate and encourage the adoption of improved energy management practices within 

councils, organisations and the broader community. 

 

At the December 2012, Town of Gawler Council meeting, a project concept for submission to CEEP was 

endorsed. The project, Gawler Going Green - a community inclusion and energy efficiency project 

consists of: 

 Upgrading five, civic and non-residential, community-use buildings with energy efficient 

products. These building upgrades/improvements are a result of energy audit recommendations 

conducted in 2012 and include replacement of air conditioners, installation of lighting and 

lighting regulators, insulation, hot water time controls, ceiling fans and more efficient 

fridges/freezers. NB The Town Hall and Institute site was removed from the final project as major 

structural upgrades for these buildings are planned in 2016. 

                                                             
1 Town of Gawler (2012) Community Plan 
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 Targeting low socio-economic and other disadvantaged communities by creating more socially 

inclusive and energy efficient facilities for all Gawler residents and users of public facilities 

 Developing a community education program and communications strategy to promote 

measureable energy efficiency gains derived from the project and encourage Gawler business 

and residents to adopt their own energy efficient management practices  

 Contributing to the Australian Government’s commitment to reducing greenhouse gas emissions 

 

This program aimed to strengthen Gawler Council’s commitment towards leading a community managed 

and positive response to the consequences of climate change2. The project commenced on 21 August 

2013 and work was completed by 21 December 2015. Funding of $185 855 was granted and Gawler 

Council contributed more than double its original anticipated investment $349,527in total) into these 

energy upgrades, to ensure the project was successful. This was due to the additional requirements for 

upgrading the pool heating at the Aquatic Centre. The report fulfils the requirements for delivery of the 

8th and final project milestone. 

 

New energy efficient lighting, Gawler Sports Centre  

                                                             
2 ibid 
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Project Objectives 

Gawler Going Green strengthens Council’s commitment towards leading a community managed and 

positive response to the consequences of climate change including reductions of greenhouse gas 

emissions. Gawler Going Green delivers on all CEEP project objectives outlined below and their 

achievement is outlined in this document. 

 

Gawler Going Green has: 

⋅ Improved energy management practices to the Gawler business and residential community.  

⋅ Addressed social inclusion and targeted lower socio-economic and disadvantaged members of 

the community in Gawler.  

⋅ Achieved and promoted measureable energy –efficiency gains across non-residential and 

community-use buildings in the rural township of Gawler.  

⋅ Become a model for other organisations in energy efficient delivery and governance mechanisms 

for the region, South Australia and Australia. 

 

Community 
Education photo on Council website: simple energy saving measures  
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Project Energy Efficiency Activities 

The final project delivered energy improvements to four Council-owned, community use buildings: 

1. Gawler Sport and Recreation Centre 

2. Gawler Aquatic Centre 

3. Elderly Centre 

4. Evanston Gardens Library 

 

NB: A variation to the contract was approved early into the project to remove the Gawler Town Hall and 

Institute from the project. These buildings are being completely refurbished in 2016 and will incorporate 

energy efficiency measures at the time of redevelopment. See Tables 1, 2, 3 and 4 for specific details on 

CEEP funded energy efficiency improvements to the four Council community use buildings. 

 

Throughout the project Council staff have undertaken a ‘value engineering’ approach to find cheaper 

products and/or solutions to achieve the same specified outcomes. In most cases, cost savings have been 

achieved by using like products and because the relevant industries are currently very competitive on 

pricing (due to the slow economy). 

 

The benefits of the project have extended to Council’s other operations and maintenance works by 

including the requirement to use energy efficient products to reduce Council’s energy consumption and 

expenses. A good example is the upgrading of the Stadium and Pavilion lighting. Council has an 

opportunity to upgrade these lights to Australian Standards for more active uses.  The use of all new LED 

lights will be more energy effective than installing more of the same (Fluro) fitting. The payback period 

for an LED upgrade is surprisingly short for these light intensive venues. 
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Table 1: Energy Efficiency activities - Elderly Community Centre 

 

Energy efficiency measures Details 

Lighting upgrades and controls Retrofit 24 of 2x36W with single 36W luminaires with high 
performance reflectors and warm start electronic ballasts. 

Replace 5x 2x36W with single 36W luminaires with high 
performance reflectors. 

Relamp 5 single 36W fluorescent fittings in the office areas with 
Osram 18W LED lamps. 

Replace 1 of existing external 150W halogen light with 16W LED 
with integral PIR sensor. 

Replace one existing 10W exit light with 3W LED. 

Remove one existing 10W exit light as not required.  

Hot water time controls Fit time control to 1 boiling water unit (Zip boiler) and 1 small 
hot water units x 2.  

Insulation Install R3 bulk insulation throughout the whole ceiling cavity 
(400 square metres). Compliant with Australian standards. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Installation of hot water time controls Elderly Community Centre  
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Table2: Energy Efficiency Activities - Gawler Sport and Community Centre 

 

Energy efficiency measures Details 

HVAC upgrades Replace selected wall mounted electric resistance heating and 
plug in heaters with 5 of energy efficient split systems as follows: 
Studio 2x10kW cassettes; OSHC 5kW wall split; Meeting 3.5kW 
wall split; Clinic 2.5kW wall split. 

HVAC time controls Install 8 push button timers for AC units to prevent unnecessary 
long run times. 

Lighting upgrades and controls* Replace 20 x 2x36W diffused battens with 12 of single & 8 of 
twin 28W high performance luminaires with warm start 
electronic ballasts. Lighting levels will comply with AS1680.  

Replace 120 x 2 x 36W fluorescent fittings in the main stadium 
with 30 of 225W LED highbay lights. Lighting levels will comply 
with AS1680. 

Replace 17 of 50W halogen down lights in the foyer & corridor 
with 10W LEDs. 

Replace 18 of existing 10W exit lights with 3W LED.  

Lighting controls Install LED warning light switches in each of the store rooms with 
external light switch to identify if the light has been left on. 

Hot water time controls Fit time control to 3 of small hot water unit and boiling water 
units to reduce standby losses. 

Roof light (building envelope 
upgrade) 

 

Replace 18 x discoloured fibreglass roofing sheets with a 
polycarbonate c/w UV & heat reduction properties to improve 
natural lighting. 

Insulation Install 500 metres squared of R3 bulk insulation in the ceiling 
cavity from the kitchen to the dance studio. Compliant with 
Australian standards 

Equipment upgrades Supply and fit a thermal/radiation barrier to minimise the heat 
gain through the glass doors of the display fridges. 
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Hot water pump, Aquatic Centre 

 

Table 3: Energy Efficiency Activities: Gawler Aquatic Centre 

Energy efficiency measures Details 

Lighting upgrades Replace five existing exit lights with 3W LED. 

Glazing upgrade Remove the louvers in the toilet/change rooms and store room to 
improve the daylight penetration into the space. 

Hot water time controls Fit time control to one boiling water unit (Zip boiler).  

Equipment upgrade Replace the 2 glass top chest (ice-cream) freezers that are located 
in the back room of the kiosk with 2 hard top domestic freezers. 
Custom 

Pool pump control Install 3 x Variable Speed Drives to regulate the operating speed of 
the pool circulating pumps and also add ventilation to the pump 
sheds. Install a timer to control 1 x fountain pump.  

Heating Replace both boilers with high efficiency condensing boilers in a 
bank of smaller boilers connected via a manifold system that 
matches required capacity.  
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Earthworks for Pool pump house, Aquatic Centre 

 

Table 4: Energy Efficiency Activities - Evanston Gardens Community Centre/Library 

Energy efficiency measures Details 

HVAC Controls Recommission air conditioning controls.  

Lighting upgrades Replace 10 of 2x26W CFL downlights with 13W LED downlights. 
Lighting levels will comply with AS1680. 

Replace 10 of twin 28W fluorescent fittings in the offices with 
1x28W. Lighting levels will comply with AS1680. 

Lighting controls Rewire library lighting to be separated from the rear office area. 

 

Overview of additional works done by Council 

Gawler Council committed an additional $150 000 of their own funds (greater than 50% of their original 

costs) to support additional physical works, community education and project management. Physical 

works that were not realised at the time of submission were at the Aquatic Centre site. Council were 

required to purchase a new pool heater/boiler and new shed for its installation.  

A range of additional and complementary works occurred and assisted with improving energy efficiency 

and reduced operational costs in all of the four buildings. These included additional insulation, 

recommissioning of unused items and replacement of halogen lights to LED.  
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Project Demonstration and Communication Activities 

Gawler is a small community located on the fringe of Adelaide’s northern suburbs and strongly proclaims 

its ‘rurality’ and independence from Adelaide. An important feature of Gawler’s Going Green project was 

to influence and affect change in the community.  

 

Gawler is a low socio-economic and disadvantaged community. Its Socio-Economic Index for Areas 

(SEIFA) is 966, ranking it in the lowest 50th percentile for disadvantage in South Australia and Australia. 

Unemployment is higher in Gawler than in the rest of South Australia. This will soon be exacerbated with 

the closure of GM Holden Manufacturing, affecting 11% of workers who live in Gawler. Specifically, the 

following socio-economic and demographic indicators contribute to Gawler being a disadvantaged 

community: 

⋅ Average taxable income lower than the State/National averages 

⋅ Nearly 16% of families have low incomes 

⋅ More young people than State/National averages 

⋅ Higher than State average of retirement age residents 

⋅ Over 25% of single-person households 

⋅ Nearly 17% of families a single parent 

⋅ 25% of residents live as tenants in residential property 

Source: ABS Community Profile 2014 

 

Gawler Going Green’s education and communication activities were intended for the whole community – 

noting Gawler is a disadvantaged community. A number of stakeholders were consulted in developing 

and delivering the communication activities: 

⋅ Gawler Community Development Officer 

⋅ Elected members and Council staff 

⋅ Transition Gawler 

⋅ Gawler Natural Resource Centre 

⋅ Elderly Centre Management 
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⋅ Gawler Community Forum – this Forum includes over 40 community organisations and 

government departments whose clients are LSE and community members receiving welfare 

payments 

 

 

 

 

 

 

 

 

 

 

 

 

Installing new hot water pump, Aquatic Centre 

 

Overview of Activities 

Elected Councillors and Council staff have recognised the importance of the Gawler Going Green 

community education program to lead to a whole of community commitment to energy efficiency and 

improvement. The community education program has been a very positive activity. 

 

A number of successful community education activities have occurred and Elected members have driven 

the process which has enabled the education activities to meet specific local needs. A focus has been on 

targeted low income residents and local business.  

 

A range of dissemination strategies were developed as part of Gawler Going Green’s Communication 

Strategy – see Appendix 1. This included Fact Sheets at each of the four sites involved in the project, 

media releases, public workshops and seminars, attendance at the Gawler Show and the production of 

slide shows, video shows and information on Council’s website and Facebook page. The range of 

education material can be found on Council’s website, www.gawler.sa.gov.au/goinggreen  

http://www.gawler.sa.gov.au/goinggreen


Gawler Going Green Final Report 2016 
 

15 | P a g e  
 

 

Elected member briefings: Elected Councillors were briefed both in writing and verbally on the progress 

of Gawler Going Green at monthly Council meetings and monthly external grants meetings throughout 

the project period. The transcripts of these meetings are available to the public to inform them of project 

progress, www.gawler.sa.gov.au/page.aspx?u=779 

Following the completion of all energy efficiency upgrades at Council buildings, a special project briefing 

for Elected Members was conducted with the energy consultants, Sustainable Focus on 2 June 2015.  

Project fact sheets: Six project fact sheets were completed during the previous milestone report. These 

have been printed and distributed throughout all project sites and available on Council’s website, 

www.gawler.sa.gov.au/goinggreen 

Newsletter articles: Three online newsletter articles have been completed.  

Slide show: A slide show has been produced and operates from 3 sites in Gawler: Customer Service 

Centre, Evanston Gardens Community Centre and Sports and Community Centre. 

 

 

Gawler Going Green screen promotion at 3 of the 4 project sites. 
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Signage: Provided at all sites (four in total) 

Media Releases: Six media releases were completed. 

Social media campaign: Facebook has continually been used to inform the community about the 

progress of the building improvements, community events and energy saving information: 

facebook.com/pages/Town-of-Gawler/193587847340428 

Video: An educational video was produced in conjunction with energy consultants, Sustainable Focus. 

The video was launched at the June 10 community information sessions. Visit 

www.gawler.sa.gov.au/goinggreen 

Stakeholder workshops: Two stakeholder and community workshops were conducted on 10 June. 

Stakeholder conversations: Staff involved in Gawler Going Green have spoken to many local 

stakeholders through various formal and informal forums including the Gawler Community Services 

Forum. This Forum meets monthly and comprises key service providers in the region who target low 

income and disadvantaged members of the community. Links with this forum have enabled strategic 

opportunities to progress education and information events for local business and community members 

past the life of the project. 

 

Transition Gawler and Gawler Natural Resource Centre are both linked to the Conservation Council of 

Australia. They provided trade displays and gave presentations at the recent Gawler Going Green 

community workshops. They will continue to partner with Gawler Council in future community events 

that increase awareness to energy saving and carbon reduction including monthly workshops at the 

newly opened Gawler Farmer’s Market. These two local community groups are strategic links to ongoing 

energy efficiency collaborations which are planned for 2016 and beyond. This will include extending 

information sessions into sporting clubs and schools. 

 

The South Australian Government, Department of Energy and the Conservational Council of South 

Australia have been supportive of Council’s energy efficiency activities in the community. They have 

resourced public meetings and provided information. This includes the use of a home energy audit kit, 

energy audit brochures, and energy saving brochures, free information magnets, shower timers and 

thermometers. 
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Magnetic Fridge Energy Thermometers handed out at project community events. Provided by the SA Government. 

 

The success of the community initiatives has been attributed to: 

⋅ Elected Councillors’ enthusiasm and drive for community action in energy efficiency 

⋅ Collaborations: - with local organisations including Transition Gawler and Gawler Natural 

Resource Centre 

⋅ Strategic Links: with a broad range of local service providers who engage with low income and 

disadvantaged members of the community, and support from the South Australian government 

to work with Gawler Council on future community programs 

⋅ Range of delivery methods – Council has employed a broad range of innovative information and 

education methods to increase knowledge and understanding in the community about energy 

efficiency and reduction of carbon emissions. Gawler community is a digital savvy community 

and information options that include digital technologies and social media have been well 

received. The development of a Smart phone Gawler Going Green App is being planned. 
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Outcomes and benefits of the Project 
 

Gawler Going Green Project Outcomes: 

Increased energy efficiency and reduction in operating costs in households and commercial business 

and industries of Gawler: 

Achieved:  

Gawler Council fitted a range of energy efficient devices in four of the most used community buildings. 

Post energy audits were completed at each site and informed the development of the Energy Efficiency 

Base and Improvement Report completed by Energy Consultants, Sustainable Focus – see Appendix 2. 

The tables in this section display the project outcomes in the form of energy efficiency improvements.  

The energy consumption rates have been derived from the most recent retailer billing information over a 

range of months. 

 

Table 6 below shows that significant cost savings were achieved at the Gawler Sport and Community 

Centre. This was achieved within a competitive construction industry providing air conditioning and other 

roof related components. 

 

Previous installations of Stadium skylights created roof leaks resulting in a different method of providing 

the same outcome (i.e. 10 long polycarbonate sheets rather than 18 short sections – 2 were not replaced 

initially). Further, it was found that safe access to the roof was not to current Australian Standards and 

substantial work was required to upgrade access across the roof before the skylights could be replaced. 

 

While preparing for the roof insulation, friable asbestos ceiling sheeting was found which had to be 

removed before installing the roof insulation. 

 

Considering the increase in the site occupancy and usage during the project (refer to Appendix 2 for 

details), the achieved energy efficiency improvement is comparable to the forecasted value in the 

funding agreement. Energy consumption saving may not have been realised at time of reporting due to 

recent implementation of interventions and energy retailer’s invoicing cycles will not yet show all 

reductions in energy consumption. 
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Table 5 Energy Efficiency Baseline and Improvement – Gawler Sport and Community Centre  

 Gawler Sport and Community Centre 

Location Nixon Terrace, Gawler, SA  5118. 

Type of Building, Facility or site Sports & Community Centre 

Activity type and measure Changes to lighting, insulation, air conditioning, hot water services, 
skylights and ancillary works (safety and asbestos) 

Energy Efficiency Estimate method Retailer Annual Billing Analysis – 3 month billing period 

Baseline Energy Usage 306,144  MJ per annum 

Baseline Energy Efficiency 100  MJ/m2  per annum 

Updated Baseline Energy Usage 445,553  MJ per annum 

New Energy Usage 324,338  MJ per annum 

Energy Savings 121,215  MJ per annum 

Initial Funding Forecasted 
Improvement 170,748  MJ per annum 

Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area approximately 3060 m2. 

27.2% decrease in total site electricity consumption. 

Cost savings are based on electricity tariff from latest 
electricity bill (February – April 2015). 

Cost of Activity $98,378  

Estimated Annual Cost Savings $9,708 pa  
Payback Period 10.13 years  

  

Table 6 below shows the energy improvements relating to the electrical upgrades at the Gawler Aquatic 

Centre.  

 

Energy consumption saving (both electricity and gas) may not be fully realised at time of reporting due to 

recent implementation of interventions and energy retailer’s invoicing cycles that will not yet show full 

reductions in energy consumption. The main pool boiler / heat exchanger was installed for the 2014/15 

swimming season onwards and the variable speed pump drive and small pools boiler / heat exchanger 

was installed from 2015/16 swimming season onwards. 
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Aquatic Centre – Electrical: 

The installation of Sunlight Detection switches for the existing floodlights required rewiring of some 

circuits to exclude lights that were not affected in this project. Existing floodlights on the Main Pump 

House had failed and new LED floodlights were installed to replace them. Time-of-day switches were 

installed to ensure floodlights do not come back on at night when the pool is closed. Public safety issues 

prohibited installing passive infrared or motion sensors to lighting in change room and toilets. 

 

Variable speed drives to main pool pump was delayed until the pump was replaced (December 2015) for 

compatibility and commissioning reasons. Variable speed drives for small pools pumps was not necessary 

because one of the two parallel pumps was de-activated after the end-of-day back-wash and left off until 

next day. 

 

Aquatic Centre – Pool Heating: 

Replacement of both heating systems (boilers and heat exchangers) required larger footprints and could 

not be accommodated in the existing sheds. Existing sheds needed to be demolished and larger sheds 

constructed. Ancillary costs were also associated with changing / extending services to the new 

structures. The Main Pool Heater shed required special building infrastructure (i.e. higher floor levels and 

internal bunding) because it is located on flood-prone land adjacent to the Gawler River. The Small Pools 

Heater shed was not on flood-prone land. 

 

Table 6 Energy Efficiency Baseline and Improvement – Gawler Aquatic Centre  

Gawler Aquatic Centre (Electrical Interventions) 

Location Victoria Terrace Gawler SA 5118 

Type of Building, Facility or site Sports & Community Centre 

Activity type and measure Changes to lighting, air conditioning, hot water service and 
variable speed drive on pool pumps 

Energy Efficiency Estimate method Retailer Annual Billing Analysis 

Baseline Energy Usage 428,400  MJ  per annum 

Baseline Energy Efficiency 105  MJ/m2  per annum 

New Energy Usage 487,414  MJ  per annum 

Energy Savings -59,014  MJ  per annum 
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Initial Funding Forecasted 
Improvement 

1,120,694  MJ per annum 

Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area approximately 4080 m2 but major 
electricity consumption is by the pool pumps, which are not 
included in the Total Building Area for unit rate comparison. 
14% increase in total site electricity consumption. 
Reason for increase because the variable speed drive on the 
main pump was installed in Dec 2015 and will not have yet 
made an impact on the energy accounts. 

Cost of Activity Actual Physical Works Cost = $21,060 

Estimated Annual Cost Savings Savings yet to be identified 
 

Name of Building, Facility or Site Gawler Aquatic Centre (Pool Heating x 2) 

Location Victoria Terrace Gawler SA 5118 

Type of Building, Facility or site Sports & Community Centre 

Activity type and measure Replace pool heater x 2, significant ancillary works to 
accommodate the new boilers and heat exchangers. 

Energy Efficiency Estimate method Retailer Annual Billing Analysis, 2-month billing period 

Baseline Energy Usage 3,523,000  MJ per annum 

Baseline Energy Efficiency 863.5  MJ/m2 per annum 

New Energy Usage 3,128,212  MJ per annum 

Energy Savings 394,788  MJ per annum REDUCTION 

Initial Funding Forecasted 
Improvement 

3.5 GJ/m2   per annum 

Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area approximately 4080 m2, but major gas 
consumption is for heating the pool water, which is not 
included in the Total Building Area for unit rate comparison. 

 
There was an 11.2% reduction in total site gas 
consumption with the instalment of one new and efficient 
784 kW gas powered pool boiler. Second boiler / heat 
exchanger for the combined small pools was installed in 
Sept 2015 and is yet to show further efficiencies in the gas 
consumption. 
Cost savings are based on gas tariff from latest gas bill (May 
– June 2015) 

Cost of Activity $294,874 

Estimated Annual Cost Savings $7,465 pa 
Payback Period 39.5 years 
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Table 7 shows the energy efficiency improvements and costs savings resulting from the energy efficient 

upgrades at the Evanston Garden Community Centre/Library. 

 

The Community Centre operates as multiple separate occupancies (i.e. open foyer, public hall, function 

rooms, meeting rooms, offices, library and staff/store room). The large interconnected spaces are 

occupied at different times with different heat loadings, making targeted ventilation and air conditioning 

difficult with the current total building environment control system (TBECS). Additional reverse cycle air 

conditioning units were installed in the public hall that is used after hours only in these spaces to 

accommodate these special needs. 

 

The specified changes to the air conditioning system were not possible because it is part of a TBECS, 

which automatically switches off the air conditioning and opens windows under specific climatic 

conditions. Infestation of birds and vermin preclude the opening of the windows and so the TBECS has not 

been effectively operational. The TBECS designer has been asked to redesign and install changes to the 

system taking into account the birds and vermin issues.  This will be a substantial project to be funded 

separately. 

 

Considering the increase in the site occupancy and usage, the achieved energy efficiency improvement is 

above the forecasted value in the funding agreement. 

 

Table 7 Energy Efficiency Baseline and Improvement – Evanston Gardens Community Centre and Library 

Evanston Gardens Community Centre / Library 

Location 65 Angle Vale Road, Evanston Gardens 

Type of Building, Facility or site Combined Community Centre, Library & staff offices 

Activity type and measure Changes to lighting, air conditioning and hot water service 

Energy Efficiency Estimate method Retailer Annual Billing Analysis – 1 month billing period 

Baseline Energy Usage 247,140  MJ per annum 

Baseline Energy Efficiency 322.2  MJ/m2  per annum 

Updated Energy Usage 304,740  MJ per annum 
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New Energy Usage 268,884  MJ  per annum 

Energy Savings 35,856  MJ  per annum 

Initial Funding Forecasted 
Improvement 

20,985 MJ  per annum 

Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area 767 m2. 

12% decrease in total site electricity consumption. 

Cost savings are based on Peak 2 electricity tariff from 
latest electricity bill provided (June 2015). 

Cost of Activity Actual Physical Works Cost = $6,610 

Estimated Annual Cost Savings $3,862 pa 
Payback 1.71 years 

 

 

Table 8 describes the energy efficiency improvements and cost saving resulting from the energy upgrades 

at the Elderly Centre. The achieved energy efficiency improvement is above the forecasted value in the 

funding agreement. There were no significant changes to the baseline usage in the funding agreement. 

Additional changes to electrical equipment are due to changes in operations and safety concerns related 

to elderly patrons use of the facilities.  

 

Table 8 Energy Efficiency Baseline and Improvement – Elderly Centre 

Elderly Centre 

Location 89 Murray St Gawler South, SA 5118 

Type of Building, Facility or site Combined Community Centre & offices 

Activity type and measure Changes to lighting, air conditioning, roof insulation and 
hot water service 

Energy Efficiency Estimate method Retailer Annual Billing Analysis- 4-month billing period 

Baseline Energy Usage 124,920  MJ per annum 

Baseline Energy Efficiency 249.84  MJ/m2  per annum 

New Energy Usage 100,800  MJ per annum 

Energy Savings 24,120 MJ per annum 

Initial Forecasted Improvement 15,300  MJ per annum 
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Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area approximately 500m2. 

19% decrease in total site electricity consumption. 
 
 

Office occupancy 8 hours/day, 5 days/week, 50 weeks/year 
(excludes Public holidays) = 2,000 hours per annum. 

 
 

Cost savings are based on electricity tariff from latest 
electricity bill (January – April 2015, 4-month billing 
period). 

Cost of Activity Actual Physical Works Cost = $17,278 

Estimated Annual Cost Savings $1,823 pa 
Payback Period 9.48 years 

Other activities to increase energy efficiency in household, commercial business and industries in 

Gawler. 

A $14M refurbishment of the Gawler Town Hall and Institute buildings will commence this year. 

These heritage- listed and iconic Main Street buildings were originally part of the project, but were 

removed early due to the planned refurbishments scheduled for 2016. 

Historic Gawler Town Hall and Institute Buildings  
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Town of Gawler now has the funds to completely transform these buildings into a significant 

community, business and cultural hub. Council have engaged a Sustainability Consultant who has 

ensured the design elements of the upgrade include state of the art and current sustainability and 

energy efficiency technologies. Through the deign process, the Town Hall and Institute will be 

benchmarked against the Green Star Design and As-Built guidelines and scored appropriately.  

 

The buildings will be a landmark in the region for best practice in sustainable use of materials and 

energy efficiency. It also demonstrates Council’s ongoing commitment to energy efficiency. Local 

residents and businesses can access the community facility and engage with staff about energy 

savings in their homes and business. 

 

The Schematic Design has been assessed against the relevant scorecard with each of the design 

disciplines contributing to the assessment with the result being that at this stage of the design 

process, the development would comfortably achieve a 4 Star rating (i.e. this requires 45 credit 

points: Gawler Council are sitting at about 58). 

Excerpt, Schematic Design, Gawler Town Hall and Institute Refurbishment, 2014 

 

Council’s energy savings have been promoted to local business and Industry. One local business is 

now leading the way and championing the replacement of high cost, low efficiency lighting with 

more energy efficient options. Their progress will be promoted on Council’s Facebook page, 

encouraging other local businesses to do the same. 

 

Success in achieving this outcome has been the strategic partnerships that Gawler Council has 

developed during the Gawler Going Green project to further leverage a positive impact on energy 

efficiency and reduced operating costs in households and regional business.  

 

The most significant partnership has been with the State Government’s Retailer Energy Efficiency 

Scheme (REES). This partnership will enable residents to access free energy efficient products and 

energy audits. Council staff will work with a local REES provider, Your Energy Saving Solutions (YESS) 

to roll out this initiative to the community and business.  
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Other significant partnerships Council has established to support ongoing energy efficiency in the 

community and reduction in operation costs include: 

⋅ Gawler Community Forum – over 40 not for profit and government organisations that 

support members of the community receiving welfare or are Commonwealth Card Holders. 

Council is working with the local REES (YESS) provider to deliver information and education 

sessions to this group who will encourage clients to access the free energy saving products 

and services 

Your Energy Saving Solutions (YESS) – local REES installer is working with Council to promote 

the free energy services and products to local business and the community. 

⋅ Gawler Business Development Group (GBDG) – a key partner of Council that works closely 

with all Gawler business. Council is partnering with the GBDG to promote the business 

championing program led by a local café 

⋅ Natural Resource Centre (NRC) – a community run organisation to support natural resource 

management activities in the region. Council partnered with Gawler NRC to provide 

education workshops for the community. Council provided a display on the Gawler Going 

Green project at the recent joint initiative, Sustainable Living Festival. Regular workshops 

and information sessions will occur at the Gawler Farmer’s Market in 2016. 

 

 

Ongoing partners NRC bringing energy efficiency information at the Gawler Council’s Farmers Market 2016  
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⋅ Transition Gawler – is a community group that develops practical ways for the community 

to live sustainability. Council partnered with Transition Gawler to provide education 

workshops for the community. Council provided a display on the Gawler Going Green 

project at the recent joint initiative Sustainable Living Festival. Further activities are planned 

in 2016. 

⋅ Sustainability Consultant – GHD are the Sustainability Consultant working on the major 

refurbishment of the Gawler Town Hall and Institute. GHD is one of the world’s leading 

professional services companies operating in the global markets of water, energy and 

resources, environment, property and buildings and transportation. They will provide advice 

on integrating architecture and engineering with planning and urban design to achieve 

positive social outcomes, improved environmental performance and better resource use 

efficiency. The learning Council will gain from their involvement in this major redevelopment 

will benefit local residents and business. 

 

Sustainable and ongoing energy efficiency community involvement activities and resources 

Achieved. 

Gawler Going Green conducted an extensive and successful communication and education strategy 

(see Appendix 1) that will continue after the project is completed. 

 

A number of successful community education activities occurred and Elected members have driven 

the process which has enabled the education activities to meet specific local needs. A focus has been 

on low income residents and local business.  

 

The strategic partnership with the South Australian Government has been key to the sustainability of 

ongoing energy efficiency activities and resources: 

⋅ Retail Energy Efficiency Scheme (REES) – this program enables local business and residents 

to access energy efficient products and resources free of charge. Home energy audits are 

also available for Commonwealth Card Holders. Council has built a strong and sustainable 

relationship with a local provider of the REES program, YESS.  
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The local YESS installer will continue to meet with the Gawler Community Forum in 2016 

promoting the REES program that can provide free energy efficient products for community 

members and free home energy audits for Commonwealth card holders. 

YESS have worked with local businesses and jointly shared with Council, the Energy 

Efficiency stand at the Gawler Show. Around 3000 local residents and business owners 

visited the stand. Around 100 people requested additional information and booked YESS 

installers to install energy efficiency products in their homes and businesses. 

⋅ The SA Government has provided a range of resources to offer at community events – 

these included shower timers, fridge thermometers, brochures and information packs. 

Ongoing joint initiatives will continue. This project has developed community champions and 

volunteers who will provide ongoing community education sessions and resources. This will 

be assisted by the Gawler Community Forum, SA Government as well as local community 

organisations, Transition Gawler and Gawler Natural Resource Centre. 

 

A key outcome of the community education activities has been the development of strategic links 

with a number of local community stakeholder groups. A monthly community services forum is 

being attended by Gawler Going Green program staff. This forum is attended by key organisations 

that support low socio economic and disadvantaged members of the community including: Country 

Health SA, Disability SA, Child and Youth Services, Centrelink, Helpline Counselling Service, Rotary, 

Housing SA, Families SA, Domestic violence services, Gawler Council, the Community House and a 

number of local churches (see Appendix 3 for full list of members). 

 

Council is will continue to work closely with the Community Forum to develop and roll out a range of 

appropriate and targeted activities for the Gawler community. Importantly, a significant goal for 

Council has been to develop sustainable networks with the Forum to support energy efficiency 

education and activities in Gawler after the end of the project. 

The success of the community initiatives have been reported on page 19. Activities and education 
regarding energy efficiency improvements in the community and local businesses will continue past 
the duration of the project. 
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Greater sense of social inclusion and participation from lower socio-economic and disadvantaged 
community members to social, economic, employment, health or education activity or functions 

Achieved. 

Positive comments from the community and business sector have been received by Council staff, 

Facebook posts and after community information sessions. 

 

Awesome reliable heater that has the pool warm and ready to go on Saturday and Sunday mornings 
in time for swimming lessons (Gawler resident). 

 

It’s been great to have the stadium being used during the day and not having to use the lights. The 
light in the stadium even without the lights on, is perfect to be able to use for so many different 

activities (Gawler resident). 

 

Thanks for letting us know about the free energy saving lights…. We can save on our power bills 
(Gawler Business Owner). 

 

It’s been a really positive initiative for the community – it’s a refuge for many during our long hot 
summer (Gawler Staff member, Aquatic Centre). 

 

The members of the Community Forum are positive about the benefits of this program to the LSE 

and disadvantaged members of the community. Not only will they benefit from the savings achieved 

through getting free energy efficient products, but the public amenities in Gawler are better. 

 

The sense of greater social inclusion from LSE and disadvantaged members of the community will be 

further realised once the Town Hall and Institute are refurbished next year. Council’s continued 

commitment to energy efficiency has been highlighted during the Gawler Going Green project and 

the new building refurbishments will include a range of energy efficiency measures in community 

areas, smart library, digital hub, café and youth space.  
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Project site, Evanston Gardens Community Centre 

 

 

Air conditioning controls installed, Gawler Sports and Community Centre  



Gawler Going Green Final Report 2016 

31 | P a g e  
 

 

Increased energy efficiency and reduction in operating costs of four non- residential council and 
community-use buildings 

Achieved.  

Council have improved their and operating costs in all four buildings – refer to Tables 6-9 and 

Appendix 2 for further details. Total cost savings are $22 858 per annum. Energy efficiency 

improvements were realised in 3 of the 4 buildings – total improvements being 37.4 Kw/m2 per 

annum. Energy improvements at the Aquatic Centre were affected by unforeseen and necessary 

upgrades including a gas boiler. 

 

Gawler Going Green Contribution to CEEP Objectives 

Achieved. 

Gawler Going Green has contributed to achieving the Australian Government’s Community Energy 
Efficiency Program objectives: 

1. Support a range of local councils and community organisations to increase the energy 

efficiency of different types of non-residential council and community use buildings, 

facilities and lighting; particularly where this would benefit low socio-economic and other 

disadvantaged communities or support energy efficiency in regional and rural councils. 

Gawler Council implemented a range of energy efficiency measures in four of the most used 

community-use buildings in Gawler. Energy efficiency measures included lighting, heating 

and cooling appliances, hot water timer controls, insulation, lighting controls and sky lights. 

 
Home Energy Audit Kits, available free from the Gawler library or through the SA Government’s REES Program.  
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2. Demonstrate and encourage the adoption of improved energy management practices 

within councils, organisations and the broader community. 

⋅ Council’s multifaceted approach to education initiatives has contributed to the whole 

Gawler community having greater capacity to adopt energy efficiency measure. Perhaps the 

most significant strategies have been the development of sustainable partnerships with local 

community groups and links to the REES program. This will drive future improved energy 

management practices in Gawler. 

⋅ The strategic partnerships developed by Council through this project will continue after the 

project has been completed. Practical initiatives for individual business owners and LSE and 

disadvantaged community members are now the focus and include physical replacement of 

energy efficient devices in Gawler homes and business. These activities are based on the 

collaborations that have been developed through the Gawler Going Green project - REES, 

YESS, Gawler Community Forum, Gawler Business Development Group, Transition Gawler 

and the Gawler Natural Resource Centre. 

⋅ In 2016 Council will refurbish the Heritage Listed Town Hall and Institute buildings into a 

state of the art Community, Business Enterprise and Digital Hub. Council have drawn 

inspiration and understanding of the importance of energy efficiency through the Gawler 

Going Green project and have engaged a Sustainability Consultant to ensure the building 

redevelopment considers a range of sustainable environment building options and energy 

efficient products.  

 

Gawler Going Green achieved all project outcomes. Minor issues regarding some energy efficient 

upgrades were resolved through liaison with Council staff and Sustainable Focus staff. Some 

learnings from the process include: 

⋅ Revisit energy efficiency calculations and operating costs at the commencement of projects 

rather than relying on 12-month old data 

⋅ Seeking a range of alternative energy efficient options rather than only one option specified 

⋅ Greater liaison with Energy Efficiency Consultants 
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Timers on hot water services in the Elderly Centre. 

Project Outcomes 

Sustainable Focus Energy Consultants were engaged prior to application submission and developed 

the baseline energy information. Energy efficiency upgrades were based on this information. All 

upgrades were installed to the four community, Council owned buildings – refer to Tables 2-5 of this 

report. Sustainable Focus analysed the energy efficiency resulting from works undertaken by the 

Town of Gawler for the Gawler Going Green project under the Commonwealth Government’s 

Community Energy Efficiency Program (CEEP) - See Appendix 2 for full details. 

 

During the project there were changes in the operation/usage of the subject sites. These changes 

have been quantified in this section and represented as the updated baseline energy efficiency. The 

four sites where energy efficiency measures were installed are the Gawler Sport and Community 

Centre, Gawler Aquatic Centre (two projects – gas and electricity), Evanston Gardens Community 

Centre and the Elderly Centre. 

 

Throughout the project, Council staff have undertaken a ‘value engineering’ approach to find 

cheaper products and/or solutions to achieve the same specified outcomes. In most cases, cost 

savings were achieved by using ‘like products’ that provided the same outcomes as the specified 
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products. Also, mass production of technology has substantially reduced unit prices for light fittings. 

Furthermore, the relevant industries are currently very competitive because of the slow economy. 

 

In general, the outcomes at each site have significantly improved the operations, safety and 

functionality of the buildings/assets.  

 

The benefits of the project have extended to Council’s other operations and maintenance works by 

including the requirement to use energy efficient products to reduce Council’s on-going energy 

consumption and costs. A good example is the upgrading of the Stadium and Pavilion lighting. 

Council has an opportunity to upgrade these lights to Australian Standards for more active uses. 

Changing to all new LED lights will be more energy effective than installing more of the same 

fluorescent fitting. While the LED lighting solution will be slightly more expensive, the payback 

period from reduced energy costs for an LED upgrade is surprisingly short. 

 

Council now has a policy that for any new projects, an assessment of energy consumption and 

reduced operating costs in required prior to project implementation. This is regarded as a significant 

on-going benefit arising from the Australian Governments contribution to Gawler Going Green. 

 

Energy Efficiency outcomes were provided in the Final Energy Audit Report, Appendix 2 and are 

reported in Tables 6-9 of this report.  
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Demonstration and Communication Outcomes 

Impact evaluation of Gawler Going Green activities occurred throughout the project period and 

included: 

⋅ Community feedback from key stakeholders- Community Forum members, Transition 

Gawler and Natural Resource Centre 

⋅ Participant feedback from workshops (see Appendix 4) 

⋅ Completion of a quiz at the Gawler Show 

⋅ Feedback from the community through Elected members and staff at the four project sites 

⋅ Facebook comments and website hits 

⋅ Anecdotes from community members and business 

⋅ Number of Fact Sheets and other information distributed 

⋅ Gawler Going Green staff evaluation and reflection sessions 

 

Positive feedback has been provided from community members about the timers ensuring that users 
of the facilities, especially irregular users cannot leave the air-conditioned on all night and waste 

power. People are happy to have to push the button because of the benefit that it brings  

(Staff member, Sports and Community Centre). 

 

Anecdotal feedback has been received from the residents and business community for both the 

Council initiatives and the information on energy saving options available to home owners and 

business. The Gawler Going Green project successfully increased awareness to energy saving options 

and connected the community to the REES and YESS services.  

 

The communication and demonstration activities of greatest impact were: 

⋅ the signage and Project Fact Sheets at the community buildings – visited by around 5000 

community members annually 

⋅ the media articles – local paper is read by over 50% of the adult population (14 000 

residents) 

⋅ attendance at the Gawler Show 2015 (3000 visited Council’s Energy Efficiency stand) 
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The Gawler Going Green project reached around 30% of the Gawler community, approximately 8000 

people. Many of these are weekly users of the Sports and Recreation Centre and Aquatic Centre. 

Signage was erected at all sites to explain the works that were being undertaken as part of this 

project. Fact Sheets, a Slide Show and Q and A information was provided at each site. Feedback from 

staff at the Council owned buildings has suggested that community members are more aware and 

have improved energy management practices as a result of this project – refer quote, page 37. 

 

Around 3000 community members stopped at the Gawler Stand at the Gawler Show. Around 100 

visitors to the Gawler Show stand put their names down for the YESS service to visit their home and 

receive energy efficient products and services. The full impact of the uptake in replacing low 

efficiency products with energy efficient products will not be known until 2016. 

 

The evaluation and review process of Gawler Going Green has determined that the activities 

conducted as part of the communication and education strategy had a positive impact on the 

community. 

 

Future Plans  

Gawler Going Green’s community education strategy was comprehensive and had an impact on the 

community. To fully realise the success of the project, outcomes need to be considered. Outcome 

evaluation is a longer term process that will value-add and demonstrate behavioural change at the 

individual and community level. 

 

Council staff are highly trained in developing and implementing evaluation strategy. As part of 

Council’s future plans and in partnership with YESS, a more personalised and targeted education and 

communication program is proposed to measure behavioural change at the individual resident and 

business level. Findings will be distributed via Council’s website, local media and distribution 

network.  
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Budget 

The Australian Government funds towards the Gawler Going Green project were fully expended in 

accordance with contractual arrangements. After the funding submission was made, Council were 

advised that a new heater and pump at the Aquatic Centre was required, including a new shed for 

installation. Council funded these works, resulting in their expenditure towards this project more 

than doubling ($348 901) – see Table 10 below, Income and Expenditure. 

 

The energy efficiency upgrades outlined in the funding agreement were achieved within the CEEP 

budget. In some cases, new technology enabled more efficient and cheaper items to be purchased. 

This was a minimal effect on the budget and energy efficiency upgrades will result in savings to 

Council. These will be realised within 12-18 months. 

 

Additional funds contributed by Council included a new asset – pool heater and pump and additional 

electrical work in some buildings to support the energy upgrades. 

Other factors contributing to Council’s increased contribution to this project were: 

⋅ under scoping the physical works required (especially for the pool water heaters) – see 

above. Costs were covered by Town of Gawler. 

⋅ the estimates of the scoped works being established at a preliminary planning level with a 

high degree of potential variance. The savings on specific estimates were achieved by 

competitive tendering, providing cheaper equivalent products and using alternative 

solutions to achieve the required outcomes – see above. 
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Table 9 Gawler Going Green, Income and Expenditure 

See Attachment 1 for Financial Report and Invoices. 

Original Submission ESTIMATES CEEP Funding 
Requested 

(ex GST) 

Estimated 
Council 

Contribution 
(ex GST) 

SUB-TOTAL 
(ex GST) 

Pre-Project Energy Audits $0 $8,400 $8,400 
Project Administration $0 $7,000 $7,000 
Physical Works $115,865 $94,000 $209,865 
Technical Project Management $22,100 $0 $22,100 
Communication & Education $35,390 $0 $35,390 
Post-Project Energy Assessments $8,000 $0 $8,000 
Reporting $4,500 $0 $4,500 
Grand Total $185,855 $109,400 $295,255 

 
ACTUAL COSTS 
as at 22/11/2015 

CEEP Funding 
Requested 

(ex GST) 

Other 
Contributions 

(ex GST) 

SUB-TOTAL 
(ex GST) 

Pre-Project Energy Audits $0 $8,400 $8,400 
Project Administration $0 $7,300 $7,300 
Physical Works $115,865 $323,214 $439,079 
Technical Project Management $22,100 $9,747 $31,847 
Communication & Education $35,390 $865 $36,255 
Post-Project Energy Assessments $8,000 $0 $8,000 
Reporting $4,500 $0 $4,500 
Grand Total $185,855 $349,527 $535,382 

 
VARIANCES 
as at 22/11/2015 

CEEP Funding 
Request 
(ex GST) 

Other 
Contributions 

(ex GST) 

SUB-TOTAL 
(ex GST) 

Pre-Project Energy Audits $0 $0 $0 
Project Administration $0 $300 $300 
Physical Works $0 $229,214 $229,214 
Technical Project Managemt $0 $9,747 $9,747 
Communication & Education $0 $865 $865 
Post-Project Energy Assessments $0 $0 $0 
Reporting $0 $0 $0 
Grand Total $0 $240,127 $240,127 
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Project operation, mechanisms and processes 

 

Gawler Going Green was managed internally with involvement and support of Sustainability 

Consultants, Sustainable Focus. Over the project period there were significant changes in staff, 

consultants and contractors which caused discontinuity and delays. This resulted in the overall 

project management being the responsibility of more than one person which caused some gaps in 

project knowledge and seamless project implementation. This resulted mostly in delays in reporting 

to the funder and gaps in the communication process with Sustainable Focus.  

 

Throughout the project Council staff undertook a ‘value engineering’ approach to find cheaper 

products and/or solutions to achieve the same specified outcomes.  In most cases, cost savings were 

achieved by using “like products” that provided the same outcomes as the specified products. Also, 

mass production of technology has substantially reduced unit prices for light fittings. Furthermore, 

the relevant industries are currently very competitive because of the slow economy. 

 

The project was successfully implemented using internal resources however Council contributed an 

additional $20 000 of in kind project management support to complete the project. This amount 

provided through the project grant would have assisted Council to implement this project, 

specifically in the following areas: 

⋅ Reporting to funders 

⋅ Community education, promotion and evaluation 

⋅ Liaison with Sustainable Focus Consultants and overseeing works completed 

 

Council has taken a number of learnings from this project and is better equipped to undertake future 

similar projects. External resources for the project included a number of Consulting staff from 

Sustainable Focus. Their technical input, advice and support was invaluable. 

 

While there were inherent difficulties in managing the project, they were not out of the ordinary. A 

helpful process was problem solving during Council staff meetings which enabled issues to be 

resolved and kept the project moving forward. 
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While at times it was difficult to manage a number of personnel changes in Council, at Sustainable 

Focus and within the Department of Industry, Council would take the same approach to future 

projects. No major problems were encountered with the staff changes, only more time was needed 

to get new staff up to speed on the progress of the Project which contributed to delays with 

reporting to funders.  

 

Town of Gawler have learnt the following lessons in implementing this project: 

⋅ Councils are very influential in facilitating energy efficiency measures in local communities 

⋅ Maximum impact of the program was achieved through high profile buildings being 

improved with energy efficiency products  

⋅ Resources and internal capacity to manage and implement the project was underestimated 

by Council. Additional project funds will be sought (if possible) to support project 

implementation in particular he reporting requirements to funder 

⋅ Energy efficiency upgrades were welcomed by the community 

See Appendix 5 for a list of Gawler Going Green Roles and Responsibilities. 
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Conclusion 

Gawler Going Green has made energy efficiency and energy conservation a key issue in the 

community and delivered on the Australian Government’s Energy Efficiency Program which aimed 

to: 

⋅ Support a range of local councils and community organisations to increase the energy 

efficiency of different types of non-residential council and community-use buildings, 

facilities and lighting; particularly where this would benefit low socio-economic and other 

disadvantaged communities or support energy efficiency in regional and rural councils; and 

⋅ Demonstrate and encourage the adoption of improved energy management practices within 

council’s, organisations and the broader community. 

 

Council installed a range of energy efficiency devices that have already reduced Council operating 

costs and greenhouse emissions. These measure will contribute to improving energy savings to 

Council and the community. Community education initiatives provided a solid foundation and 

opportunity for all residents, including disadvantaged and LSE members of the community to 

increase their understanding of simple energy saving measures in the home and business.  

 

An unexpected and sustainable outcome has been Council’s partnership development with the SA 

Government’s Retail Energy Efficiency Scheme (REES, Department of Water, Energy and 

Environment) and local company YESS that manage the implementation of the REES program in the 

Gawler region. 

 

This partnership has resulted in local businesses championing the implementation of light bulb 

replacements in their businesses as well as other energy saving measures. The REES target low 

income families and will continue to be promoted on Council’s website and Facebook pages as a 

service that can provide real energy savings and behavioural changes in the use of energy in the 

Gawler community. 

 

Gawler Going Green was a success and achieved its objectives of: 

⋅ improving energy management practices in Gawler business and residential community 
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⋅ addressing social inclusion and targeted lower social economic and disadvantaged members 

of the community 

⋅ achieving and promoting measurable energy efficiency gains in four Council owned buildings 

⋅ being a model for other organisations in energy-efficiency upgrades to Council owned 

community buildings 

 

Gawler Council will continue to build on where this project has finished. An ongoing partnership with 

the REES Scheme and its local roll out through the YESS service has been secured. Local businesses 

are coming on Board and next year YESS will work closely with the members of Gawler’s Community 

Forum to target individual LSE and disadvantaged families and households and provide free energy 

saving products and services. 

 

Gawler Council has a strong mandate and commitment to its constituents… to support the 

sustainable use of natural resources, to be recognised as a best-practice local government 

organisation and to create and community partnerships. 

 

The Gawler Going Green project delivered on this commitment and is the platform for ongoing and 

continued energy efficiency savings in Gawler Council and the community. 
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Declaration 
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Appendix 1: Gawler Going Green Community Education Program 

 

Strategy Objectives 

A key component of Gawler Going Green will be to conduct a comprehensive community 
involvement and education program that will promote, encourage and facilitate improved energy-
management practices to the Gawler business and residential community. 

The objectives of the Strategy are to: 

• share the project outcomes and lessons learnt within and external to the community and 
other councils and organisations; 

• promote improved energy-management practices to the Gawler business and residential 
community; 

• Build and enhance partnerships between Council, project partners, community members 
and stakeholder groups; 

• Allow a consistent message to be developed and promoted; 

• Enable target audiences to be identified, in particular LSE and other disadvantaged groups; 

• Develop messages tailored towards specific information gaps; and 

• Identify specific roles and responsibilities and timelines for actions.  

 

Key Messages 

Key messages of the Communications and Education Strategy are strongly aligned with the project 
objectives and the objectives and benefits of the CEEP Program. Some or all of these messages will 
be used in documents and displays, in briefings for the Australian and State Government 
representatives, council staff, community groups, regional stakeholders and the media: 

• Gawler Going Green has achieved significant and measureable energy savings  

• The annual cost savings associated with the energy efficiency improvements are $41,000. 

• Gawler Going Green has contributed to reducing greenhouse gas emissions by  

• The Australian Government, Department of Climate Change and Efficiency is a significant 
project partner 

• Gawler is committed to social inclusion, particularly for disadvantaged members in the 
community through enhancing public facilities and services 

• Energy efficiencies adopted in Gawler’s civic buildings can be adapted by local and regional 
business and residents 

• Gawler is a model for other councils and organisations in energy efficiency delivery and 
governance mechanisms 
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Targeted energy efficiency messages will be developed for residents and businesses.  The energy 
efficiency upgrades at each of the five sites will also be used to leverage education opportunities. 
For example – insulation is being installed at the Elderly Centre - this provides an opportunity to 
communicate the benefits of installing insulation in homes. 

 

Target audiences 

Target audiences include organisations and individuals and are listed in the following categories: 

• Council staff 

• Users of facilities having energy efficiency upgrades 

• Key stakeholders, influencers and advocates 

• Residential energy users with particular emphasis on lower socio-economic and 
disadvantaged members of the community 

• Commercial and light industrial energy users  

More detail on specific audiences and appropriate communication and education tools is provided in 
Table x  

 

Overview of communication and education tools 

Internal capacity building 

• Telephone protocols 

• Staff briefings x 2 

• Presentation to Elected Members who will be important champions 

Written communications 

• Design and write fact sheets x 8 

• Design and write signage copy x 5 

• Write FAQs 

• Hard signage at locations + erection fees 

• Pull up banners  

• Newsletter articles 

Conventional and digital media 

• Media releases 

• Facebook/twitter 

• Website 
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• Video 

• Slide show  

Workshops / outreach 

• Key stakeholder conversations 

• Key stakeholder workshops 

• Gawler show stand (and other display opportunities) 

 

Methods of engagement for target audiences 

Target Audience Priority methods of engagement 

Council staff Telephone protocols 

Staff briefings 

Elected members Workshop; fact sheets; website, media, video, slide show, 
newsletter articles 

Users of facilities having 
energy efficiency upgrades 

 

Slide show, newsletter articles, website, fact sheets 

Key stakeholders, influencers 
and advocates. Includes 
Natural Resources Centre 
(NRC); Gawler Community 
Services Forum; Service 
Clubs and Sporting Clubs; 
CCSA Green Hubs Program; 
Schools, Transition Gawler 

Workshop; fact sheets; website, media, video, slide show, 
newsletter articles; 

One-on-on contact 

Residential energy users with 
particular emphasis on lower 
socio-economic and 
disadvantaged members of 
the community 

 

Video, slide show, media 

Commercial and light 
industrial energy users 
(includes Councils and small 
business) 

 

Workshop, video, slide show, media, fact sheets, website 
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Communications and Education Implementation Plan 

Communications Implementation Plan 2013/14 2014/15 2015/16 

Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec 

Internal capacity building         

Staff briefings: Council staff will be briefed in relation to the 
project and how to handle enquiries from specific target 
groups. 

  X      

Telephone protocols: A telephone protocol will be developed 
for use by the frontline Customer Service staff to ensure all 
telephone enquiries are responded to and like information is 
provided, regardless of who calls or receives the calls. 

 X       

Elected Member Briefing: A short presentation with EM’s to 
ensure buy-in and understanding of the project. 

  X      

Written communications         

Project ‘Look and Feel’ (Branding) 

A project brand will be developed to ensure a consistent look 
and feel for all communications materials. Commonwealth 
funding will be acknowledged on all materials. 

 X       

Prepare Project Fact Sheets based on CEEP program 
objectives, program benefits and energy efficiency 
opportunities. 

 X X      

Frequently Asked Questions 

Displayed online and made available in hard copy at key 
customer services areas e.g. Council Libraries, Council Offices, 

 X Review Review     
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Communications Implementation Plan 2013/14 2014/15 2015/16 

Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec 

all five facilities of the project and other community centres.  

Newsletter articles 

Comprehensive and consistent information through a series of 
articles printed in the Town of Gawler newsletter and other 
publications including the Aquatic Centre newsletter and LGA 
SA quarterly newsletters. 

 X X X X X X X 

Site Signage and banners 

Promotional signage explaining energy efficiency measures 
and education messages for target audiences.  

Banners: Two pull up banner will be produced – one about 
the project and savings achieved and the second identifying 
simple energy efficiency actions for residents. 

   

 

 

X 

X     

Convention and Digital Media         

Media Announcements/Media Releases 

Produced at various milestones for distribution to print and 
radio media, including the Bunyip, the Herald, and The 
Advertiser, ABC 891, 5AA to help secure positive editorial at 
various stages of the project. Media will be invited to contact 
the Council for further information and interviews.  

 X X X X X X  

Website Content  

Publish website pages accessible from the Council homepage 
including Q&A information, downloadable Fact Sheets, and 

 X Review/ 
update 

Review/ 
update 

Review/ 
update 

Review/ 
update 

Review/ 
update 
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Communications Implementation Plan 2013/14 2014/15 2015/16 

Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec 

links to copies of all public information. 

Social media 

Use of Council and community Facebook and twitter accounts 
and other relevant social media platforms. This will be 
particularly effective at engaging young people. 

 X X X X X X X 

Video 

A short video will be produced that has a ‘call to action’ for 
householders with simple energy efficiency tips. The video will 
feature local people and appeal to a wide range of audiences.  

   X     

Slide show 

A slide show will be presented with information about the 
video and a ‘call to action’. The slide show will be featured in 
screens at Council facilities and promoted to other 
organisations. 

   X     

Workshops / outreach         

Key stakeholder conversations 

These conversations will be with key stakeholder groups 
including NRC, Gawler Community Services Forum, and 
Service Clubs etc. The aim will be to identify partner 
opportunities and recruit people to the key stakeholder 
workshops 

        

Stakeholder workshops will be held with two key groups-   X X     
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Communications Implementation Plan 2013/14 2014/15 2015/16 

Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec 

social service providers (targeting LSE groups) and a business 
breakfast.   

The aim of the workshops will be to: 

 Demonstrate, encourage and promote the 
adoption of improved energy management 
practices within other organisations, local 
business and the broader community. 

 Encourage participants to become champions of 
the project and energy efficiency messages 

 

Evaluation         

Undertake evaluation of communications and education 
program. 

(see section 9 below) 

      X  

Communicate results of evaluation and other project 
achievements 

This will be undertaken via newsletters and the written report 
which will be circulated to key stakeholders. 

       X 
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Appendix 2: Energy Efficiency Baseline and Improvement Report 
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1. BACKGROUND 

Sustainable Focus analysed the energy efficiency resulting from works undertaken by the Town of 

Gawler for the Gawler Going Green project under the Commonwealth Government’s Community 

Energy Efficiency Program (CEEP). This report presents the results of the project in the Energy 

Efficiency Improvement template format. 

During the duration of the project there have been changes in the operation/usage of the subject 

sites.  These changes have been quantified in this section and represented as the updated baseline 

energy efficiency. 

The goal of this report is to meet the Final Milestone of the CEEP agreement. 

The four sites that had energy efficiency measures installed were the Gawler Sport and Community 

Centre, Gawler Aquatic Centre (two projects – gas and electricity), Evanston Gardens Community 

Centre and the Elderly Centre. 

Throughout the project Council staff have undertaken a “value engineering” approach to find cheaper 

products and/or solutions to achieve the same specified outcomes.  In most cases, cost savings were 

achieved by using “like products” that provided the same outcomes as the specified products. Also, 

mass production of technology has substantially reduced unit prices for light fittings. Furthermore, 

the relevant industries are currently very competitive because of the slow economy. 

The benefits of the project have extended to Council’s other operations and maintenance works by 

including the requirement to use energy efficient products to reduce Council’s on-going energy 

consumption and costs. A good example is the upgrading of the Stadium and Pavilion lighting. Council 

has an opportunity to upgrade these lights to Australian Standards for more active uses. Changing to 

all new LED lights will be more energy effective than installing more of the same fluorescent fitting. 

While the LED lighting solution will be slightly more expensive, the payback period from reduced 

energy costs for an LED upgrade is surprisingly short. 

 

Project Management & Administration: 

Due to the increased scope of work (especially at the Aquatic Centre) there was a need to provide 

more hands-on Council staff management of the works undertaken.  This resulted in a better 

managed project with sound decision making throughout the process. 
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Actual Intervention Costs: 

 

ACTUAL COSTS CEEP Funding 
Requested 

(ex GST) 

Other 
Contributions 

(ex GST) 

SUB-TOTAL 
(ex GST) 

Pre-Project Energy Audits $0 $8,400 $8,400 

Project Administration $0 $7,300 $7,300 

Physical Works $115,865 $323,454 $439,319 

Technical Project Management $22,100 $9,747 $31,847 

Communication & Education $35,390 $0 $35,390 

Post-Project Energy Assessments $8,000 $0 $8,000 

Reporting $4,500 $0 $4,500 

Grand Total $185,855 $348,901 $534,756 

 

2. ENERGY EFFICIENCY IMPROVEMENT 

The tables in this section display the project outcomes in the form of energy efficiency improvements.  

The energy consumption rates have been derived from the most recent retailer billing information. 

Table 1 Energy Efficiency Baseline and Improvement – Site 1 

Name of Building, Facility or Site Gawler Sport and Community Centre 

Location Nixon Terrace, Gawler, SA. 

Type of Building, Facility or site Sports & Community Centre 

Activity type and measure Changes to lighting, insulation, air conditioning, hot water 
services, skylights and ancillary works (safety & asbestos) 

Energy Efficiency Estimate method Retailer Annual Billing Analysis 

Baseline Energy Usage 85,040 kWh per annum 

Baseline Energy Efficiency 27.8 kWh/m2  per annum 

Updated Baseline Energy Efficiency 40.4 kWh/m2  per annum 

Current Energy Efficiency 29.4 kWh/m2  per annum 

Energy Efficiency Improvement 11.0 kWh/m2  per annum 
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Initial Funding Forecasted 
Improvement 

14.1 kWh/m2  per annum 

Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area approximately 3060 m2. 

40% decrease in total site electricity consumption. 

Cost savings are based on electricity tariff from latest electricity 
bill (February – April 2015). 

Cost of Activity Actual Physical Works Cost = $98,378 

Estimated Annual Cost Savings $9,708 pa 

 

Notes: 

Significant cost savings were achieved with a competitive construction industry providing air 

conditioning and other roof related components. 

Installation of Stadium skylights created roof leaks resulting in a different method of providing the 

same outcome (ie 10 long polycarbonate sheets rather than 18 short sections – 2 were not replaced 

initially).  Further, it was found that safe access to the roof was not to current Australian Standards 

and substantial work was required to upgrade access across the roof before the skylights could be 

replaced. 

While preparing for the roof insulation, friable asbestos ceiling sheeting was found which had to be 

removed before installing the roof insulation. 

Changes in Baseline 

⋅ 2012 occupancy – 4 permanent administration staff. 

⋅ 2015 occupancy - 10 permanent administration staff. 

 

Extended facility operational hours – Saturday 2.5 hours, Sunday 5 hours, - 7.5 hours/ week, 50 

weeks/year (excludes Public holidays) resulted in an increase in facility open hours of 375 hours per 

annum. There has also been additional energy consuming equipment at the facility as summarised 

below: 

 

New Item Load 
(kW) 

Diversity
1 

Operation 
Hours 

Energy Consumption 
(kWh) 

External Floodlights (3x) 0.45 1 3,975 1,789 
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Training Room Computers 
(11x) 

1.1 0.8 3,975 3,498 

New Drink Fridge (1x) 3 1 8,760 26,280 

LAN Parties (50x Computers) 5 1 96 480 

New Staff Computers (6x) 0.6 0.8 3,975 1,908 

AC for Manager (1x) 1.5 0.8 3,975 4,770 

Total Estimated Additional Energy Consumption compared to Baseline 38,725 

 

1 Diversity factors were derived from the Australian Institute of Refrigeration Air-Conditioning and 
Heating (AIRAH) DA09 Technical Handbook for Load Estimation. 

 

Summary 

Considering the increase in the site occupancy and usage, the achieved energy efficiency 

improvement is comparable to the forecasted value in the funding agreement. Energy consumption 

saving may not have been realised at time of reporting due to recent implementation of interventions 

and energy retailer’s invoicing cycles will not yet show all reductions in energy consumption.  
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Table 2 Energy Efficiency Baseline and Improvement – Site 2 

Name of Building, Facility or Site Gawler Aquatic Centre (Electrical Interventions) 

Location Victoria Terrace Gawler SA 5118 

Type of Building, Facility or site Sports & Community Centre 

Activity type and measure Changes to lighting, air conditioning, hot water service and 
variable speed drive on pool pumps 

Energy Efficiency Estimate method Retailer Annual Billing Analysis 

Baseline Energy Usage 119,00
0 

kWh per annum 

Baseline Energy Efficiency 29.2 kWh/m2  per annum 

Current Energy Efficiency 33.2 kWh/m2  per annum 

Energy Efficiency Improvement - 4.0 kWh/m2  per annum 

Initial Funding Forecasted 
Improvement 

76.3 kWh/m2  per annum 

Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area approximately 4080 m2 but major 
electricity consumption is by the pool pumps, which are 
not included in the Total Building Area for unit rate 
comparison.  The variable speed drive on the main pump 
was installed in Dec 2015 and will not have yet made an 
impact on the energy accounts. 

Cost of Activity Actual Physical Works Cost = $21,060 

Estimated Annual Cost Savings Savings yet to be identified 

Name of Building, Facility or Site Gawler Aquatic Centre (Pool Heating x 2) 

Location Victoria Terrace Gawler SA 5118 

Type of Building, Facility or site Sports & Community Centre 

Activity type and measure Replace pool heater x 2, significant ancillary works to 
accommodate the new boilers and heat exchangers. 

Energy Efficiency Estimate method Retailer Annual Billing Analysis 

Baseline Energy Usage 3,523 GJ per annum 

Baseline Energy Efficiency 0.9 GJ/m2  per annum 

Current Energy Efficiency 0.8 GJ/m2  per annum 

Energy Efficiency Improvement 0.1 GJ/m2  per annum 

Initial Funding Forecasted 3.5 GJ/m2  per annum 
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Improvement 

Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area approximately 4080 m2, but major gas 
consumption is for heating the pool water, which is not 
included in the Total Building Area for unit rate 
comparison. 

 
There was an 11% reduction in total site gas consumption 
with the instalment of one new and efficient 784 kW gas 
powered pool boiler.  Second boiler / heat exchanger for 
the combined small pools was installed in Sept 2015 and is 
yet to show further efficiencies in the gas consumption.  
Cost savings are based on gas tariff from latest gas bill 
(May – June 2015) 

Cost of Activity Actual Physical Works Cost = $294,874 

Estimated Annual Cost Savings $7,465 pa 

Notes: 

Energy consumption saving (both electricity and gas) may not be realized at time of reporting due to 

recent implementation of interventions and energy retailer’s invoicing cycles that will not yet show 

full reductions in energy consumption.  Main pool boiler / heat exchanger was installed for the 

2014/15 swimming season onwards.  Variable speed pump drive and small pools boiler / heat 

exchanger was installed from 2015/16 swimming season onwards. 

Aquatic Centre – Electrical: 

The installation of Sunlight Detection switches for the existing floodlights required rewiring of some 

circuits to exclude lights not to be affected.  Existing floodlights on the Main Pump House had failed 

and new LED floodlights were installed to replace them.  Time-of-day switches were installed to 

ensure floodlights do not come back on at night when the pool is closed. 

Public safety issues prohibited installing passive infrared or motion sensors to lighting in change room 

and toilets. 

Variable speed drives to main pool pump was delayed until pump was replaced (December 2015) for 

compatibility and commissioning reasons.  Variable speed drives for small pools pumps was not 

necessary because one of the two parallel pumps is de-activated after the end-of-day back-wash and 

left off until next day. 

Aquatic Centre – Pool Heating: 
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Replacement of both heating systems (boilers and heat exchangers) required larger footprints and 

could not be accommodated in the existing sheds.  Existing sheds needed to be demolished and larger 

sheds constructed.  Ancillary costs were also associated with changing / extending services to the new 

structures.  The Main Pool Heater shed required special building infrastructure (ie higher floor levels 

and internal bunding) because it is located on flood-prone land adjacent to the Gawler River.  The 

Small Pools Heater shed was not on flood-prone land. 

Table 3 Energy Efficiency Baseline and Improvement – Site 3 

Name of Building, Facility or Site Evanston Gardens Community Centre / Library 

Location 65 Angle Vale Road, Evanston Gardens 

Type of Building, Facility or site Combined Community Centre, Library & staff offices 

Activity type and measure Changes to lighting, air conditioning and hot water service 

Energy Efficiency Estimate method Retailer Annual Billing Analysis 

Baseline Energy Usage 68,650 kWh per annum 

Baseline Energy Efficiency 89.5 kWh/m2  per annum 

Updated Baseline Energy Efficiency 110.4 kWh/m2  per annum 

Current Energy Efficiency 97.4 kWh/m2  per annum 

Energy Efficiency Improvement 13.0 kWh/m2  per annum 

Initial Funding Forecasted Improvement 7.6 kWh/m2  per annum 

Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area 767 m2. 

15% decrease in total site electricity consumption. 

Cost savings are based on Peak 2 electricity tariff from 
latest electricity bill provided (June 2015). 

Cost of Activity Actual Physical Works Cost = $6,610 

Estimated Annual Cost Savings $3,862 pa 

 

Notes: 

The complex operates as multiple separate occupancies (ie open foyer, public hall, function rooms, 
meeting rooms, offices, library and staff/store room).  The large interconnected spaces are occupied 
at different times with different heat loadings, making targeted ventilation and air conditioning 
difficult with the current total building environment control system (TBECS).  Additional reverse 
cycle air conditioning units were installed in public hall that is used after hours only in these spaces 
to accommodate these special needs. 
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The specified changes to the air conditioning system were not possible because it is part of a TBECS, 
which automatically switches off the air conditioning and opens windows under specific climatic 
conditions.  Infestation of birds and vermin preclude the opening of the windows and so the TBECS 
has not been effectively operational.  The TBECS designer has been asked to redesign and install 
changes to the system taking into account the birds and vermin issues.  This will be a substantial 
project to be funded separately. 

 

Changes in Baseline 

2012 - Facility occupancy – No permanent staff, 8 hours/day, 2 days/week, 50 weeks/year (excludes 
Public holidays) = 800 hours per annum.  2015 - Facility occupancy - 8 permanent staff, 8 hours/day, 
5 days/week, 50 weeks/year (excludes Public holidays) = 2,000 hours per annum. 

 

Thus to meet the site heating and cooling requirements 4 large split system air-conditioning units 
(approximately 2 kWe ) were installed in the public hall.  These units run constantly during occupancy 
hours, which equates to an additional 16,000 kWh/year. 

 

Summary 

Considering the increase in the site occupancy and usage, the achieved energy efficiency 
improvement is above the forecasted value in the funding agreement.  
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Table 4 Energy Efficiency Baseline and Improvement – Site 4 

Name of Building, Facility or Site Elderly Centre 

Location 89 Murray St Gawler South, SA 5118 

Type of Building, Facility or site Combined Community Centre & offices 

Activity type and measure Changes to lighting, air conditioning, roof insulation and 
hot water service 

Energy Efficiency Estimate method Retailer Annual Billing Analysis 

Baseline Energy Usage 34,700 kWh per annum 

Baseline Energy Efficiency 69.4 kWh/m2  per annum 

Current Energy Efficiency 56.0 kWh/m2  per annum 

Energy Efficiency Improvement 13.4 kWh/m2  per annum 

Initial Funding Forecasted 
Improvement 

8.5 kWh/m2  per annum 

Reporting data (Measuring Energy 
Efficiency and additional Data) 

Total building area approximately 500m2. 

19% decrease in total site electricity consumption. 

 

Office occupancy 8 hours/day, 5 days/week, 50 weeks/year 
(excludes Public holidays) = 2,000 hours per annum. 

 

Cost savings are based on electricity tariff from latest 
electricity bill (January – April 2015). 

Cost of Activity Actual Physical Works Cost = $17,278 

Estimated Annual Cost Savings $1,823 pa 

Notes: 

No significant changes to the baseline usage in the funding agreement. 

Additional changes to electrical equipment due to change of operations and safety concerns related 
to elderly patrons use of the facilities. 

 

Summary 

The achieved energy efficiency improvement is above the forecasted value in the funding 
agreement. 
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Appendix 3: Gawler Community Forum Membership 

 

1. Gawler Inter church Council 

2. Ucare Gawler Inc 

3. Gawler Rotary 

4. Town of Gawler 

5. Hope Chapel Community Central 

6. Northern Domestic Violence Service 

7. Barossa Council 

8. Salt Service Group 

9. Community Centres SA 

10. Gawler Community House 

11. Helpline Counselling & Family Relationships 

12. Centacare Catholic Family Services 

13. Uniting Communities 

14. Light Electorate Office 

15. Centrelink Gawler 

16. Advanced Personnel Management 

17. Families SA Gawler 

18. Elsie Ey Children's Centre 

19. Housing SA Gawler 

20. City of Playford 

21. Junction Australia 

22. Mediation SA 

23. Northern Volunteering 

24. Country Health SA 

25. Northern Community Legal Service 

26. Country Health SA 

27. Disability SA 

28. Dyslexia Action Group Barossa/Gawler 

29. Gawler & District College B-12 Children's Centre  

30. Gawler Care & Share Group 

31. TAFE SA 

32. Northern Adelaide Medicare Local  
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33. Carers' Link Barossa & Districts 

34. Northern Carer's Network 

35. Zonta Club of Gawler 

36. Max Employment 

37. Quickest Warmth Program 

38. Anglican Church 

39. Centrelink Elizabeth 

40. Gawler Women’s Health Service  

41. RASA Gambling Help Service  

 

  



Gawler Going Green Final Report 2016 

65 | P a g e  
 

Appendix 4: Evaluation of Community Information Sessions 
 

Overview 

Following a special project briefing session with Elected Members, Gawler Council 
conducted two community information sessions on June 10 2015. 

The information sessions followed the upgrade of all buildings with energy efficiency 
products. The purpose of the information sessions were: 

• To inform the community about Council’s building upgrades 
• Increase awareness to adopt energy saving activities in the home and workplace 
• Encourage the use of more sustainable practices and products 

Council staff presented an overview of the project and the projected energy and monetary 
savings by Council as well as the predicted reduction in carbon emissions. Energy 
Consultants, Sustainable Focus provided a guest speaker on energy efficiency in the home 
and business. The speaker also demonstrated use of the Home Energy Audit Kit which is 
available on loan from local libraries by all residents and business across South Australia. 

The SA Government in conjunction with the Conservation Council of South Australia 
provided a range of information specific to community residents and local business. Free 
giveaways included shower timers, fridge magnets and energy efficient thermometers.  

Transition Gawler and Gawler Natural Resource Centre set up information displays and 
provided information about their services and programs. 

Around 25 community members, business owners, staff and Elected members attended the 
information sessions and around 30% completed the evaluation form. The information 
sessions were well received - 100% of respondents rated the session as ‘entirely relevant’ 
and information as ‘excellent’.  

 

Summary of participant views 

1. Relevance of information 

100% of participants related the session as ‘entirely relevant.’ 

 

2. List 3 things that you have learnt from this session for saving money or energy  

50% of respondents reported information relating to heating and cooling: ducting, 
insulation and use of awnings 

34% of respondents reported the energy savings relating to changing lighting – to LED 

25% of respondents reported information on fridge and freezer temperatures and efficiency 
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Other comments: mixer taps waste energy and the lever is centred and KW/hour we use per 
year. 

 

3. Please rate the quality of the information session 

Participants rated the information sessions very highly: 

 75 % of participants rated the venue as excellent. 

 50% of participants rated to the catering as good. 

 75% of participants rated the audio visual as excellent. 

 88% of participants rated the quality of information as excellent. 

 75 % of participants rated the Q and A sessions as excellent. 

 100% of participants rated the presenters as excellent. 

 

4. General Comments: 

Excellent, excellent session, good informative session to make people aware of energy use, 
background noise from library not appreciated, video not required in addition to the 
presentation, very informative! 

 

5. List any suggestions you have for improving these community information sessions: 

Would like to have heard about solar panels 

Better promotion to get people there 

Better publicity – raffle prize for attendees 

Wider publicity 

Better headlines in local papers 

More lead up time, collaboration with community groups ie sporting clubs – captive 
audience 
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Appendix 4: Role And Responsibilities 
The Town of Gawler managed the overall project, completed reports to Funders, managed the 
procurement process and liaised with local suppliers to complete works schedules. Council engaged 
Sustainable Focus Energy Consultants to manage the technical aspects of Gawler Going Green.  

Sustainable Focus staff worked closely with Council staff in relation to various aspects of the project, 
technical implementation and development of communication materials – see Table below. 
Personnel changes during the project’s implementation returned the responsibilities of community 
education to Council staff. 

 

Project Management Roles and responsibilities 

Task Responsibility 

Town of Gawler 

Responsibility 

Sustainable Focus 

Overall project 

management and 

administration 

Overall project management 

including reporting to Funders, 

Elected members, staff, community 

and business, procurement and 

financial management 

None. 

Technical  Council support with liaison with 

local suppliers, procurement 

processes, access to buildings etc. 

Technical management and 

overview of communications 

and education strategy. 

Risk Management, Work 

Health and Safety 

Council staff regularly reviewed risk 

management plan. 

Liaison with Council staff of 

any emerging issues. 

Project Branding  Developed branding and project 

templates. 

Review of documents.  

Internal capacity building Logistics and communication with 

staff. 

Approve communications content. 

Attend staff briefings. 

Presentation to Elected 

Members. 

Written communications  Provide design templates 

Development, review and approve 

final copies 

Develop draft designs based 

on templates from Council  
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Task Responsibility 

Town of Gawler 

Responsibility 

Sustainable Focus 

Media, website and social 

media 

Writing, media liaison, management 

of website and social media site. 

Advisory and review if 

required. 

Video / slide show Assist with recruiting local talent and 

production 

Developed content, 

coordinated and featured in 

video production. 

Community Workshops Assist with recruitment; logistics and 

attendance 

Facilitation 
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