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NRS Land Purchase Project – MERI Plan for: 
[property name] in [state]

[Month, Year]
Project Information 

	Project Number:
	

	Project Name:
	

	Date of commencement:
	
	Date of completion:
	

	Organisation name:
	

	Organisation Address:
	

	Organisation Project Manager:
	

	
	Tel: 
	

	
	Fax:
	

	
	Email:
	

	Organisation MERI Coordinator:

(if different to project manager)
	

	
	Tel:
	

	
	Fax:
	

	
	Email:
	


Blue text in each template highlights information to be updated by Project Officers and are to be removed before sending out.
Introduction

The Caring for our Country Funding Deed requires Monitoring, Evaluation, Reporting and Improvement (MERI; Item 5 of the Schedule) plans be prepared for each project. These plans facilitate the ongoing management and reporting of activities being undertaken on NRS funded projects. In addition to twice-yearly progress reporting, a Final Report is required at the completion of all tasks associated with setting up the land as a protected area and preparing for its long-term management. As NRS land purchase projects have similar reporting requirements and a reasonably standard set of activities, a number of templates have been prepared. Contractual activities, milestones and tasks are all referred to as ‘activities’ in this document.
These templates and reports have a number of purposes, including:

· to report on key milestones and activities throughout the course of the project and to provide updated documentation relating to formalising the land as a protected area;

· to describe the contribution of the project to the Comprehensiveness, Adequacy and Representativeness (CAR) principles of the National Reserve System;  

· to evaluate the effectiveness of the methodology and approaches used to establish the project as a protected area and to prepare for its long-term management; 

· to incorporate lessons learned into future work in the project and in the NRS land purchase program.  

These monitoring and reporting requirements will assist gathering information on the achievements, costs and lessons learned to inform future project management strategies for the NRS program.

Whilst the templates and reports allow for reporting against high-level Caring for our Country Targets, the primary benefit to project partners is the focus on a structured review and evaluation of the achievements and lessons learned for each project using a series of key evaluation questions.  

The lessons learned from the project will help to build and promote the values of the NRS, particularly in under-represented bioregions, thereby enhancing the protection of biodiversity across the country. The transfer of knowledge and information, particularly in relation to spatial details for the land and reporting on the contribution the land makes to the CAR principles of the NRS, is essential to updating and maintaining a record of what is included in the NRS.

MERI Program logic for the NRS Land purchase program is available and provides the context for building the NRS through land purchases. http://www.environment.gov.au/parks/publications/nrs/pubs/propertypurchasemeriplan.doc
Instructions to Project Managers for completing the MERI Plan template

This document sets out the monitoring and reporting framework for the project and identifies the primary users of the MERI Plan, Progress Reports and the Final Report on the project. It incorporates four main parts:

1. Scoping requirements – This section identifies the purpose and key stakeholders of the project and how progress will be communicated with them. 
· review and amend as necessary, property name and state text in first box. Complete the three other boxes and communications plan
2. NRS MERI Program Logic – This section details the context for the short and long-term goals of the project within the Caring for our Country program and lists the contractual activities for the project. 
· nothing to be completed by Project Managers in this section
3. Contribution to NRS targets, values and benefits – This section describes the values and benefits of the property for which it was funded. 
· review responses already included

4. Document compilation – This section seeks clearance from the Project Manager and the NRS Project Officer that the report meets the contractual requirements for the project. 
· sign to indicate your approval and provide comments, if necessary.
Completing this document and having it accepted by the NRS constitutes the contractual milestone ‘Acceptance of a MERI plan’.
1.
Scoping requirements
Fill in the four text boxes below, noting that some boxes have text already inserted. These should be checked and amended if necessary.

What is the primary purpose of the MERI Plan?

[No changes to the primary purpose text are required here] 

To evaluate the contribution of the purchase and establishment of [property name] in [State] as a protected area to a comprehensive, adequate and representative National Reserve System, to evaluate the effectiveness of the methodology and approach used, and to incorporate lessons learned into future work in the area of Land purchased for inclusion in the NRS. 

Who are the primary users of the MERI Plan? 

[The primary users are the Australian Government and the proponent. Add a paragraph to the box below on how your organisation, as the proponent, might use the MERI Plan] 
National Reserve System component of the Australian Government’s Caring for our Country initiative – The NRS program will use this MERI plan and subsequent reports to evaluate the overall investment in land purchases for inclusion in the NRS.

[How your organisation will use the MERI Plan?] 
Who are the secondary users of the MERI Plan? 

[Secondary users may include other private lands and covenanting programs that may benefit from the lessons learned from this project. Add details on who the secondary users are and how they may use the MERI plan]
[List the secondary users of the MERI Plan]
Who needs to receive reports identified through the plan?

[List others who will be receiving reports from the MERI Plan]

The National Reserve System Section of the Department of Sustainability, Environment, Water, Population & Communities is to receive Progress Reports and a Final Report, which incorporate measurement of activities and results, and an evaluation of the outcomes of the project.

[List anyone else who will be receiving reports from the MERI Plan]
Project Communications plan
[Describe how you communicate with the key partners and stakeholders associated with your project. Some of the communication mechanisms with the Australian Government have been included to provide a guide to the types of communication with other stakeholders and partners]

	Who needs access to information about this project?
	Type of information and format required?
	Why is information needed?
	Methods of providing information
	Timing and/or due dates identified in the funding deed

	Australian Government
	Financial reports in standard format 
	Accountability
	Report by mail or email
	Annually

	
	Mandatory progress reports in standard format
	Accountability

National reporting

Learning

Improvement
	Report by mail or email
	Every 6 months 

1 July to 30 November 

1 December to 30 June 

	
	Mandatory final project report in standard format
	Accountability

National reporting

Learning

Improvement
	Report by mail or email
	End of project

	
	Steering Committee meetings
	Accountability

Learning

improvement
	Meeting or teleconference
	Every 6 months and as required

	Project Partners


	
	
	
	

	Neighbours


	
	
	
	

	State Government, Regional NRM Group


	
	
	
	

	General Public


	
	
	
	

	Indigenous stakeholders
	
	
	
	


2.
NRS MERI Program Logic
 [No changes to Program Logic text are required here]
Long-term (20 year) goal:

Increasing the National Reserve System to help conserve Australia’s distinctive landscapes, plants and animals through a comprehensive, adequate and representative system of reserves across Australia.
Short-term (5 year) outcomes and targets:
Outcome 1:
Expand the area that is protected within the National Reserve System to at least 125 million hectares (a 25 per cent increase), with priority to be given to increasing the area that is protected in under-represented bioregions.
Target 1.1:
To increase the area that is protected within the National Reserve System by 5 million hectares a year with a priority in under-represented bioregions

Milestones and Activities: (The activities in the table below numbered 1-15 are ’standard’ activities in some form for all projects. Update the table with additional activities from the Schedule and Funding Deed for the project.)
[Please check all activities for the project have been included]


	Project Activity
	Description
	Due Date

	1
	Execution of the Funding Deed
	

	2
	Purchase the land - Settlement 

Acquire the Land and provide to the Commonwealth a copy of the Settlement Statement within seven days of the date of settlement.
	Due Date: XX Month XXXX
[Due within six months of the Date of the Deed]

	3
	Entrance sign

Place a sign at the entrance to the Land advising of the existence of the Protected Area, the contact information and acknowledgment of assistance by the Commonwealth.
	Due Date: XX Month XXXX
[Due within six months of settlement]

	4
	MERI plan

Prepare and submit a draft MERI Plan to the Commonwealth.
	Due Date: XX Month XXXX
[Due within 60 days of the Date of the Deed]

	5
	Steering Committee meetings 

(Does not apply to state government agency grantees)
Form and organise Steering Committee meetings at six monthly intervals, using the best endeavours to hold the first meeting within 30 days of the date of Settlement. The Steering Committee must meet a minimum of twice annually. Until such time as the initial Plan of Management has been approved and the Conservation Covenant is registered on the title of the Land, the minutes of Steering Committee meetings must be provided to the Commonwealth within 30 days of each meeting of the Steering Committee or as otherwise agreed between the parties.
	[Due within 60 days of the Date of the Deed]

	6
	Develop the Interim Management Guidelines 

In consultation with the Steering Committee, develop and submit the Interim Management Guidelines for the Commonwealth’s approval. Provide the Commonwealth with a copy of the Interim Management Guidelines within 14 days of it being approved by the Commonwealth.
	Due Date: XX Month XXXX
[Due within three months of the Date of the Deed]

	7
	Overview of establishment and management activities

Describe the activities that have been undertaken to establish and manage the Land as a protected area.
	

	8
	IUCN protected area management category

Indicate the IUCN protected area management category to which the Land is being managed. 
	

	9
	Progress reporting against performance targets and activities

Provide the Commonwealth with the Progress Report setting out:

· the progress with the Project activities; and

· the achievements against the Project Target and the Project Objects.
	[Due at six-monthly intervals from date of signing the Deed]

	10
	Annual Financial report of the project

Provide the Commonwealth with annual audited financial accounts relating to all Project activities and Income Generating Activities that clearly shows the Activity Income, Activity Costs, Project Costs and allocation of amounts paid in accordance with clause 12 of the Deed.
	[Due within 2-months of the end of each financial year]

	11
	Plan of Management 

(In most cases state government agency partners submit a plan of management and NGO partners need to gain Commonwealth approval. Change text to suit the situation.)
In consultation with the Steering Committee and with appropriate public consultation, develop and submit the Plan of Management for the Commonwealth’s approval. Provide the Commonwealth with a copy of the finalised Plan of Management within 14 days of the final draft being approved by the Commonwealth.
	Due Date: XX Month XXXX
 [Due within two years of the Date of the Deed]

	12
	Formally establish the protected area

For private ownership, register a conservation covenant over the Land. 

OR 

For public land, reserve, vest, dedicate or proclaim the Land as a reserve.

Formally establish the Land as a protected area by entering into a conservation covenant or creating a public protected area over the Land in accordance with Clause 9.2 of the Deed and Item 9 of the schedule and provide the Commonwealth with a copy of the conservation covenant, gazettal or proclamation within 14 days of it being formally established.
	Due Date: XX Month XXXX
 [Due within two years of the Date of the Deed]

	13
	Knowledge and information transfer

Provide the Commonwealth with:

· spatial data of the Land boundary supplied as Arcview Shapefile for use in the National Reserve System acquisition database; and

· an agreed number of publication-quality digital images of the Project with descriptive captions.
	Due Date: XX Month XXXX
[Due prior to or with submission of the Final Report]

	14
	Draft Final Report 

Provide the Commonwealth with the Draft Final Report, setting out:

· the completion of the Project activities; 

· actual achievements against the Project Target and the Project Objects; and

· an evaluation of whether the Project achieved the intended Project Objects and whether Project activities were the most effective and efficient way of achieving the Project Objects.
	Due Date: XX Month XXXX
 [Due within three months of the formal establishment of the Land as a protected area and the approval or adoption by the Commonwealth of the Plan of Management for the Land]

	15
	Ongoing management

Manage the Land in perpetuity in consultation with the Steering Committee and in accordance with the Deed, including (without limitation):

· the management objectives of IUCN category XXXXXXXXXX – xxxxxxxxxxx;  

· the Plan of Management; where a Plan of Management has not been approved for the Land, the Interim Management Guidelines; and

· the requirements set out in Clause 10 of the Deed and Item 4 of the schedule.
	

	16 Other
	Insert others from your Funding Deed as required. Examples of other activities below. 
	

	
	Grazing activities – if permitted in the Funding Deed
	Due Date: XX Month XXXX


	
	Destocking 

Destock the Land in accordance with the Funding Deed.
	Due Date: XX Month XXXX
(Due within 12 months of settlement)

	
	Mining

Mining can potentially have a large impact on the long term management of the land as a protected area. The impact or potential impact of mining on the land needs to be monitored.
	

	
	Indigenous Land Use Agreement (ILUA)

Negotiate with the Representative Native Title Body to secure an Indigenous Land Use Agreement
	Due Date: XX Month XXXX
(Due before the protected area is formally established – covenanted or reserved)

	
	Project Generated Income

The Funding Deed requires that project generated income is reported and acquitted. This includes interest generated by the grant funds. 
	Project generated income is required to be acquitted in the annual Financial Report within two months of the end of the financial year.


How will the planned activities and outputs lead to successful outcomes and contribute to the NRS Target? 

[No changes to the planned activity and output text are required here]
Collectively, these activities help to secure the protected area in-perpetuity and facilitate the improved and effective management of the protected area for conservation of biodiversity.  The activities will occur mostly in sequence and build to a final report detailing the completion of each step.  After completion of the final report, the project becomes one of ongoing management for the conservation of biodiversity in-perpetuity.  Therefore, the completion of each activity leads to the fulfilment of Outcome 1 - Expanding the NRS.  These will enhance achievement of the ultimate goal of increasing the National Reserve System to help conserve Australia’s distinctive landscapes, plants and animals through a comprehensive, adequate and representative system of reserves across Australia.

3.
Contribution to NRS targets, values and benefits

Details of the values and benefits the project contributes to the NRS Target for which it was funded.      

 [NRS Project Officers have compiled the answers here from existing documents (e.g. application, funding deed schedule).  Review and amend details as necessary] 
Contribution to increased protection of under-represented IBRA regions – insert from DB and VIM3
	IBRA region
	Current level of protection %
	increased area protected (hectares)
	increased percentage protected %

	
	
	
	

	
	
	
	


Contribution to improving the five elements of CAR – insert from Financial Agreement annexures and VIM3
	CAR Element
	Description (list ecosystems, species, describe achievements)

	1. Under-represented regional ecosystems
	

	2. Core habitat for threatened species or ecological communities
	

	3. Core habitat for marine or migratory species
	

	4. Places of environmental significance
	

	5. Improving adequacy
	


Social and economic contributions – e.g. employment, indigenous and cultural heritage, tourism, etc – insert from application responses
	Social and economic benefits
	Description (list the social and/or economic benefits derived from establishing and managing a protected area)

	
	

	
	

	
	

	
	


4.
Document compilation
Information provided by: ………………………………………………
Date: …………………………
AUSTRALIAN GOVERNMENT USE ONLY

This MERI Plan has been completed to a satisfactory standard. Clarity and NRS databases have been updated.


Project Officer:........................................      Date:..................


NRS Supervisor:……………………………………...        Recommended /Accepted 
Date:…………………
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A well-managed, comprehensive NRS protecting, in perpetuity, examples of at least 80% of the extant native ecosystems present in Australia (Contributes to the long-term and intermediate outcomes of Biodiversity and Natural Icons)
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