
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Concept Drawings: 

Proposed Heavy Vehicle Research and 

Technology Centre 
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Financial Model Template 
 
 

Geelong Investment and Innovation Fund: 5 Year Fina ncial Model Template for Investment Proposal*
* Please note that the Financial Model Template is to be completed for the investment proposal only, n ot additional activities undertaken by the applican t

Name of project:

Financial Year Ended (30 June) 2009 2010 2011 2012 2013 2014
Expenditure by Period (Year) 0

$©000
1

$©000
2

$©000
3

$©000
4

$©000
5

$©000

Project eligible capital cost 5,200.0 5,000.0
Project non-eligible capital cost

Total Project capital cost 5,200.0 5,000.0 0.0 0.0 0.0 0.0

Total Revenue 190,000 338,000 540,000 580,000 640,000 716,000

Less: Variable expenses 169,000 208,000 370,000 442,000 525,000 558,000

Less: Fixed expenses

Less: Accounting Depreciation + Amortization 100,000 100,000 100,000 100,000 100,000 100,000

Earnings Before Interest and Tax (EBIT) -79,000.0 30,000.0 70,000.0 38,000.0 15,000.0 58,000.0

Less: Interest expenses

Earnings Before Tax (EBT) -79,000.0 30,000.0 70,000.0 38,000.0 15,000.0 58,000.0
Less: Equity/Project tax payable

Net Income After Tax -79,000.0 30,000.0 70,000.0 38,000.0 15,000.0 58,000.0

Note: Information must be provided which details th e assumptions behind the projections provided in th e Financial Model Template.
This information is required for each year for whic h the Financial Model Template has been completed, and should include: 
(1) Income statement (including breakdown of fixed and variable expenses)
(2) Assumptions used in deriving the revenue and expense projections
(3) Balance Sheet
(4) Statement of Cash Flows
(5) Capital expenditure schedule (both eligible and non-eligible capital costs)
(6) Depreciation rates and schedules

 
Assumptions:       

Income:       
Additional Test Track Hours Income @265/hour 150,000 200,000 250,000 265,000 290,000 320,000 
Component Testing (workshops) @ 250/hour 20,000 50,000 125,000 132,500 145,000 160,000 
Vehicle Testing (Workshops) @ 250/hour 10,000 50,000 125,000 132,500 145,000 160,000 
Workshops/Seminars 5,000 15,000 20,000 25,000 30,000 38,000 
Training 5,000 18,000 20,000 25,000 30,000 38,000 
       
 190,000 338,000 540,000 580,000 640,000 716,000 
Incremental expenses       
Salaries 120,000 180,000 240,000 300,000 360,000 378,000 
Repairs & Maintenance 29,000 58,000 60,000 62,000 65,000 70,000 
Operating Costs 20,000 50,000 70,000 80,000 100,000 110,000 
 169,000 208,000 370,000 442,000 525,000 558,000 
Depreciation 2% (5m) 100,000 100,000 100,000 100,000 100,000 100,000 
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Attachment: Recent Financial Statements 
 

W. Acacia Ridge Trust       
For the period ending  June 2008 & June 2007 & June  2006    
       
       

  W.Acacia   W.Acacia   W.Acacia  

  Ridge Trust  Ridge Trust  Ridge Trust 

  Jun-06  Jun-07  Jun-08 

BALANCE SHEET       
       
ASSETS       
       
Cash at bank  1,900  263,280  102,016 

       

Trade debtors  83,337  367,091  176,665 
Provision for doubtful 
debts  (2,051)  (6,205)  (6,205) 

       

Other debtors  (3,979)  (6,346)  (6,346) 

       

Other prepayments  0  8,914  20,676 

       

Intercompany accounts  (3,201,453)  1,960,820  405,821 

       

Fixed Assets  4,025,101  4,326,477  7,674,271 

       

Other non-current assets  30,373  9,879  10,631 

       

FITB  10,578  29,929  29,929 

  -  -  - 

TOTAL ASSETS  943,806  6,953,839  8,407,458 

  -  -  - 

LIABILITIES       

       

Other creditors & accruals  80,563  108,821  107,887 

       

Bank loans  0  5,320,000  5,320,000 

       
Employee leave 
entitlements  0  69,999  83,567 

       

Provision for tax  12,084  12,027  12,039 

       

Deferred income tax  555  555  555 

       
Other non-current 
liabilities  0  591,831  2,032,809 

  -  -  - 

TOTAL LIABILITIES  93,202  6,103,234  7,556,857 

  -  -  - 

NET ASSETS  850,604  850,605  850,601 

  =  =  = 
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EQUITY       

       

Settled Amount  0  0  0 

       

Retained earnings  850,561  850,604  850,605 

       

Trust distribs. - current year (1,005,710)  (899,829)  (749,099) 

       

Current year profit/(loss)  1,005,753  899,830  749,095 

  -  -  - 

TOTAL EQUITY  850,604  850,605  850,601 

  =  =  = 

       
       
Profit and Loss Statement      

For the period ending  June 2008 & June 2007 & June  2006    

       
Income       
Rental income  1,464,537  1,588,110  1,388,002 

Outgoings recovered  46,267  63,348  39,828 

Interest income  0  11,908  9,509 

Interest income - internal  0  339,495  622,494 

Other income  310,467  80,416  17,023 

  -  -  - 

Total income  1,821,271  2,083,277  2,076,856 

  =  =  = 

Expenses       

Council rates  9,029  15,201  13,016 

Cleaning/rubbish removal  14,739  23,486  17,251 

Land tax   11,836  (3,864)  7,769 

Insurance  10,851  8,289  1,763 

Consultants  106,564  124,086  140,502 

Legal fees  10,046  8,294  1,146 

Interest expense  0  339,496  426,604 

Bank charges  0  380  296 

Depreciation  171,696  177,546  219,906 

Repairs & maintenance  113,899  50,561  57,139 

Salaries & oncosts  211,009  235,337  271,225 

Security  7,427  1,337  4,940 

Telephones  9,022  9,333  5,006 

Motor vehicle expenses  60,771  99,285  100,722 

Electricity & Gas  37,057  32,182  (8,038) 

Other expenses  41,572  62,498  68,514 

  -  -  - 

Total expenses  815,518  1,183,447  1,327,761 

  -  -  - 

Operating result  1,005,753  899,830  749,095 

  =  =  = 

       

EBITDA  1,177,449  1,416,872  1,395,605 

  =  =  = 
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Introduction 

 
The Brief 

 
The purpose of this study is to develop a facilities master plan to support the objectives 
and strategies of the five-year strategic and business plan for the Australian Automotive 
Research Centre, (AARC). 
 
A key component of the master plan development has been the consideration of new 
developments that will consolidate the position of AARC as the pre eminent, independent 
Vehicle Proving Ground in Australia for all categories of Motor Vehicles. 

Key Stakeholders 

The plan has been developed by: 
 

·  Mr David McInnes, General Manager, Australian Automotive Research Centre 

·  Mr Alisdair Macleod, Manager Proving Ground, Australian Automotive Research 
Centre 

Facilities Master Plan Structure 

The Facilities Master Plan comprises three overlays: 
 

·  Overlay No. 1 ± Potential New Major Clients 

·  Overlay No. 2 ± New Facilities and Infrastructure 

·  Overlay No. 3 ± Landscaping, Vegetation and Human Resources 
 

The overlays and their components are discussed at length below. 
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Strategic and Business Plan 
 
This study is part of the review process of the 5 Year Plan for The Australian Automotive 
Research Centre (2001). 
 
The previous plan had a major focus to broaden the approach of AARC to accommodate 
more than Automotive Testing and Training in order to develop new opportunities. 
The following attributes, mission statements and objectives are outlined in the business 
plan. 

Proving Ground 

Attributes  

·  The site is large. 

·  The pre-existing use for research and development gives considerable freedom 
from planning controls. 

·  The site is relatively remote. 

·  Site security is in place. 

·  A number of major corporates are already on the site as tenants. 

·  The site has a known history of research and development. 

·  The site is in a largely natural Australian bush setting. 

·  Good lecture rooms and dining facilities exist. 

·  Positive relationships exist between the centre and neighbouring landholders. 

·  A wide variety of road conditions are replicated within the centre. 

 

Mission Statement  

`To be the leading Australasian road transport and related industries research and 
development facility.' 

 
 

Major Objectives  

·  Increase the value of tenancies at the Australian Automotive Research Centre by 
an annual sum of $500,000. 

·  Develop specialist ranges for emergency services training. 

·  Secure one major additional long term tenant. 

·  Develop the capacity of the proving ground to add value to Linfox contract bids. 

·  Raise the public profile of the proving ground as a high quality, secure and unique 
research and development facility. 

·  Build closer links with local government. 

·  Establish a Research Round Table group. 

·  Add to the capacity of the AARC to hold public events 

·  Develop a comprehensive marketing strategy for the proving ground. 
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Existing Conditions 

Property Description 

The Australian Automotive Research Centre Proving Ground is located on a freehold title 
of just over 1,000 hectares at Gum Flats Road, Anglesea (Crown Allotment 31, Parish of 
Wormbete, County of Grant). 
 
The title is irregular in shape with government roads forming the southern and western 
boundaries. The former is known as Gum Flats Road, the latter appears to be unnamed. 
The remaining boundaries are defined by fences and access tracks. 
 
The land is located within the Otway Ranges close to their northern edge. The closest 
towns are Anglesea, approximately 15 kilometres by road to the south-east; and 
Winchelsea to the north-west. 
 
Surrounding the property is Crown land in its natural state. The area immediately to the 
east is leased to Alcoa for the purpose of coal mining associated with its Anglesea power 
station. To the south is the Angahook-Lorne State Park. 

 
 

Physical Characteristics 
 
Topography  
 
The subject site, like the surrounding land, is undulating and contains numerous gullies 
that generally drain north and east into the Anglesea River. 
 
Both Gum Flats Road and the western Government Road are located on ridge lines, while 
the northern boundary runs parallel with a watercourse. The eastern boundary forms a 
straight line that cuts across five ridges and four gullies. 
 
The centre of the site forms a plateau upon which all major physical infrastructure has 
been developed. Immediately to the west of the plateau is a major gully which runs 
parallel with the plateau and dissects the entire site. To the east of the plateau there are 
four major gullies that extend to the east or north-east. 
 
The flattest areas of the site (up to 1 in 5 gradient) are along the central plateau and on 
the ridges that contain Gum Flats and the Government Road. Pockets of moderately 
sloping land (1 in 5 to 1 in 17) are located on the lesser ridges to the north, north-east, 
and east of the central plateau. 
 
None of the drainage lines are permanently flowing, although a dam has been 
constructed close to the southernmost edge of the site adjacent to the main entrance. 
Refer to Existing Conditions Plan . 

 
 

Flora and Fauna  
 
The majority of the site is covered by a dense canopy of native vegetation. Areas have 
been cleared to accommodate buildings, fence lines, car parking areas, access tracks 
and the main test tracks. 
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The largest area of clearing has occurred close to the centre of the site within and 
surrounding the main test circuits. This is a highly modified environment which has 
recently been fenced in order to exclude native fauna, particularly kangaroos, from the 
test area. 
 

Along the central plateau, including within the test track area, native and exotic species 
have been planted for periodic timber harvesting. 
 
The exhibited new-format Surf Coast Planning Scheme included the site within a 
proposed Vegetation Protection Overlay. The overlay was applied to areas identified in a 
report titled Environmental Resources (1996) as containing significant flora and fauna. 
Refer to Existing Conditions Plan . 

Buildings, Works and Infrastructure 

Main Compound 

The main entrance to the property is located on Gum Flats Road at the southern 
extremity of the property. A gravel driveway leads to the main compound which is located 
approximately 150m from the southern boundary. 
 
The main compound area is the administrative and functional heart of the centre. It 
contains: 
 
·  Car parking for visitors, employees and contractors 

·  A conference centre capable of accommodating groups of up to 35 people 

·  Office facilities 

·  Workshop and storage areas for permanent and casual clients 

·  A weighbridge 

·  A central vehicle standing area 

·  A Heavy Vehicle Tilt Table 

·  Above and below ground fuel storage. 

 
The area neatly presented and well maintained, but almost devoid of landscaping and 
vegetation. Utility services are limited due to the distance between the site and reticulated 
mains, and the expense and environmental implications of connection. At present 
conventional telephone services are limited and there are limited mobile networks within 
range. An agreement has been signed with Telstra for the erection of a mobile phone 
tower on the southern side of the main compound. Electricity is supplied by generator. 
Gas and liquid fuels are transported to the site. Water is collected from both roof run off 
and the large dam immediately to the south-east of the compound area. 
Refer to Main Compound Plan . 

 

Access Roads and Test Facilities 

Testing facilities are located to the north of the main compound predominantly along the 
central plateau. A central access road links all major facilities and provides for the 
physical separation of vehicles that are under test conditions and those that are not. 
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The strategic and business plan describes the testing facilities and capabilities in the 
following terms: 
 

`The Australian Automotive Research Centre facilities can duplicate every driving 
and emergency hazard a driver is likely to meet in a working life. Water hazards, 
cross slopes, inclines, corrugations, chassis twists, a variety of gradients, steering 
pad and brake testing circuit all ensure that the centre is able to offer an extremely 
broad range of highly challenging driver situations at call'. 

 
Facilities incorporated into the carefully designed network of 30 kilometres of main 
highway, standard road and 120 kilometres of unsealed secondary roads are continually 
under review as part of the ongoing commitment to the many areas of vehicle 
development and driver training. 

 
A brake circuit has been developed for ADR certification requirements. This also includes 
an ABS facility developed in response to specific client demand. 

 
The Existing Conditions Plan  identifies all major buildings, access roads and test 
facilities: 

 
1. Highway circuit ± bitumen, 4.2km 
2. Gradient section ± bitumen, 2.2km 
3. Second class surface (truck) ± gravel 
4. Second class surface (car) ± gravel 
5. High speed brake stability (ADR brake test circuit) ± 3.2km 
6. Vehicle stability, jack knife control 
7. Anti-lock braking evaluation 
8. Handling and throttle control 
9. Four wheel drive introduction 
10. Four wheel drive gradients 
11. Four wheel drive tracks and gradients 
12. Park brake facilities 
13. Heavy vehicle reversing 
14. Heavy vehicle manoeuvring 
15. Fire control 
16. Administration, conference, education centre  
17. Chassis twist course 
18. Noise test site 
19. Impact test facility 
20. Water bath 
21. Corrugation pavement 
22. Cooling circuit 
23. Product launch area 
24. Dunlop centre (BBQ and amenities) ± naming to be confirmed  
25. Toyota Technical Center Australia 
26. Toyota road handling facility 
27. Toyota noise harshness vibration road 
28. PBR Research Facility  
29. Heavy Vehicle Tilt Table 
30. Robert Bosch Research Facility 
31. Dynamic Handling Area 
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32. Basalt Tiles Test Track 
33. Iveco Test and Development Facility 

 
Whilst the majority of the testing facilities are permanent features, a number are 
temporary or can be varied in order to address client requirements. 

 
 

Development Framework 
 
The development framework was established through a process that involved: 
 

·  Reviewing the five year strategic and business plan; 

·  Analysing industry trends and existing Australian Automotive Testing capacity 

·  Critically assessing key priorities identified by stakeholders against the key 
objectives of the strategic business plan. 

Valued Attributes 

·  The centre offers a unique, secluded, natural environment which is self-contained 
and free from distractions. This engenders high productivity and morale amongst 
those who work there. 

·  The diversity of the layout, facilities and terrain enable replication of a wide range 
of environments for testing purposes. 

·  The conference facilities. 

·  The good relationship between the Australian Automotive Research Centre and 
tenants, particularly with respect to flexibility and the willingness to adapt or 
modify testing facilities to meet tenants' needs. 

·  The ability to accommodate numerous tenants and the co-operative atmosphere 
enjoyed amongst those currently using the site. 

·  The fact that the land is privately-owned freehold and enjoys existing use right 
under the Surf Coast Planning Scheme. 

·  The size of the land allows for privacy, flexibility and the potential for expansion. 

·  The potential for resource sharing amongst tenants, eg. workshops and 
equipment. 

·  The emphasis on safety which is complemented by the exclusion of groups that 
may compromise the controlled environment. 

·  The physical appearance of the centre. 

·  The international reputation as a world class facility with diverse capabilities in a 
unique environment. 

·  The independence from any major manufacturing group. 

·  The close proximity of workshop and testing facilities. 

·  The easy accessibility of Anglesea. 
 

These attributes are considered to be key assets of the centre which should be protected 
and enhanced by any master plan. 

Opportunities 

The following opportunities have been identified as potentials for development at 
AARC: 
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Potential new major clients  

·  Defence forces 

·  Automotive and transport 
research (tertiary institutions) 

·  Major manufacturers and 
suppliers (test track estates) 

·  Minor manufacturers and 
suppliers (workshop estates) 

 

Expand or upgrade existing facilities 

Heavy Vehicle Technology Centre 

·  Fire fighting facilities 

·  Extractive industries 

·  Impact testing 

·  High speed loop 
 

Human resources and environment 

·  Native parks, gardens, recreation 
areas and walking tracks 

·  Native plant nursery 

·  Plantation forests 

·  Team building, native walks and 
rope courses 

·  Conference centre 

New testing facilities  

·  Dynamic Handling Area 

·  Wet tank, wading test 

·  Salt spray facility 

·  Water bath 

·  Wind tunnel 

·  Rolling road 

·  Climatic chamber 

·  Shake test facility 

·  Noise chamber 

·  Sand trap 

·  Boat ramp simulation 

·  Engine dyno-testing 

·  Heat soak shed 

·  Basalt Tiles 
 

Improved services and infrastructure 

·  Improved track side amenities 

·  Communications facilities 

·  Seal access road 

·  Dust seal car park 

·  Canteen facilities 
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Development Precincts 

Identification of strategic locations for the placement of land use and development 
opportunities listed above has been carried out. While many of the opportunities may be 
accommodated in the vicinity of the existing compound, others will require substantial 
tracts of land.  
 
A number of development `precincts' have been identified as follows: 
 

 

Defence Force Precinct  

The western portion of the site has been identified as an appropriate location for potential 
defence force clients.  The precinct is large, comprising approximately [x] hectares of 
heavily vegetated bushland. The topography is variable, being flat on top of the ridge 
adjacent to the western boundary; moderately sloping along two minor ridgelines; and 
steep along the main gully and two minor gullies. The eastern edge of the precinct is 
defined by a steep gully which bisects the property in a north-south direction. 
 
The site was identified as suitable for defence force clients due to its size; the potential 
for separate access from Gum Flats Road; the variable topography (including some flat 
areas); and the ability to isolate the site from the balance of the property. 
 
The only existing infrastructure within the precinct is a section of the second class gravel 
road. The road may need to be terminated at the precinct boundaries and alternative 
testing areas provided within the balance of the land. 

Self Contained `Turn-Key' Test Track Estates 
 

Four large potential `turn-key' estates have been identified to the north and east of the 
central plateau. The sites were chosen because they contain the largest areas of flat land 
outside the main ridge, however each also contains steeper slopes. The recently 
completed Toyota testing facility is located within one of the estates. 
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Each of the estates is accessible via the main access track, although the eastern three 
are potentially accessible via the track which extends along the eastern boundary of the 
property. Clients who require the additional security associated with a separate access 
may choose the latter, however this would necessitate the upgrading of the track. 
 
The estates would provide opportunities for development of self-contained testing 
facilities for major manufacturers or suppliers. Development may take the form of a track 
development similar to that established by Toyota, or other alternatives such as the 
development of a secluded, secure workshop testing area. 

Apart from the Toyota testing area the estates are undeveloped and well vegetated. Four 
wheel drive training tracks pass through all of them and as such these may need to be 
rerouted.  

Tenancy Arrangements for `Turn Key' Estates 

Three different development options are available for the turn key estates, any 
combination of which may be applied depending on the specific needs of individual 
tenants: 

Option 1 

The lessee secures a distinct area for its exclusive use and funds all development on that 
land. To the extent that the lessee requires access to the shared proving ground facilities 
this access is supervised by Australian Automotive Research Centre. 

Option 2 

The lessee secures a distinct area for its exclusive use and Linfox develops the site. The 
tenancy is for an agreed period at an agreed rental per annum based on capital cost and 
annual usage. Usage of the exclusive and shared facilities is monitored by Australian 
Automotive Research Centre. 

Option 3 

More than one party forms a consortium to fund development under an agreement with 
Australian Automotive Research Centre which monitors activity levels within the terms of 
the agreement. 
 

Main Administration, Workshop and Testing Precinct  

This precinct comprises the existing administration and workshop area. The area is close 
to the main entrance and supplied with electricity, water, gas and vehicle fuel 
infrastructure. 
 
The main compound has been expanded and developed for the provision of minor `turn-
key' style workshop tenancies.  The master plan identifies these as being located around 
a central road within nominal land areas ranging from 250 sqm to 980 sqm. 
 
These minor estates now provide exclusive sites for individual clients, whether they are 
manufacturers or research institutions. The sites provide serviced blocks with Power, 
Water, Security and Communications. 
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Proposals for this area are based on providing improved infrastructure, additional shared 
facilities and new or extended workshops.  Opportunities identified for the precincts are as 
follows: 

 
 Diversify impact testing 

facility 
 Expand existing workshop 

facilities 
 Communications facilities 
 Wet tank, wading test 
 Salt spray facility 
 Dust seal car park 
     Workshops for turn-key 

project rentals 
     Heavy Vehicle Technology 

Centre 
 

 Canteen facilities 
 Key card site access 
 Wind tunnel 
 Rolling road 
 Climatic chamber 
 Shake test facility 
 Noise chamber 
 Engine dyno-testing 
 Heat soak shed 
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Australian Automotive Research Centre - Compound La yout  
 
   
                      

Hydrant X        Hydrant X 
                   
                                   LPG 2 x 190kg                               
 
 
 
 
 
        Hose Box 
        Hydrant X 
 

 
 
 Flammable 
 Storage Shed 
 
 
 
 
               
                MAIN 
              
              ENTRY
 
 
 
                        
 
                  SOUTH 
 
 

Existing Vegetation 
 
 
 
     Contents of Hose Box Iveco Workshop 
       30m x 38mm canvas hose 
       2 x straight branches 
       1 x nozzle 
       1 x foam branch 
       2 x 20lt AFFF 
     Hydrants & Hose Box connected to main dam pump 
 
 
 
 
        
                   Heavy Vehicle Test Centre 
 
 
 
 
 
 
 
 
 

     Iveco Australia                   Proposed 
                        Multi - Purpose 

           Workshops 
 

 
 X               X 
 Hydrants  X  X 

 
PBR Research Facility        
Building 9        
                      
    

Storage 
Shed 
Bldg 7 

Tilt Table Weighbridge 

           
TTC Au 
Research 
Facility 
 
Building 8 

Bldg 6 
 

 O.H. Fuel 

Bldg 5 
 

Bldg 4 
 

Bldg 3 
 

  Bldg 2 
 

 

 
 
 
Conference 
Training 

Building 

AARC
Office 
 

                          
Heavy Vehicle 

Technology 
Centre 

 

 
U.G. 
Fuel 

Robert 
Bosch 
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Central Shared Test Track Precinct  

This precinct is centred on the existing testing facilities located on or adjacent to the 
central ridgeline. This would remain a shared precinct containing much of the large scale 
test infrastructure. The opportunities identified in this area would enhance existing 
operations and increase diversity. As much of the area is already cleared, vegetation 
removal associated with these opportunities would be minimal. 
Currently 2 major construction projects are planned for this area, a Dynamic Handling 
Area (yellow) and Basalt Tiles Track (blue). 
 
Relocation of the existing Ride and Handling Circuit will occur to an area on the Eastern 
Side of the ADR circuit between the ADR and Highway Circuits. 

 
 
 

The opportunities and improvements identified in this area are as follows: 
 

 Enhance or expand extractive industries 
training area 

 Dynamic Handling Area 
 Improved track side amenities 

 Water bath 
     Seal main access road 

  

 Sand trap 
 Boat ramp simulation 

 Noise alley 
 High speed loop 

     Basalt Tiles Test Track 
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Caretakers Bungalow Precinct 

The area immediately to the east of the main administration centre has been identified 
as a Caretakers Bungalow (CB) precinct. Development in this area would focus on the 
construction of a Caretakers Cottage and attached Bungalows overlooking the dam and 
forest backdrop. 
It is envisaged that the Caretakers Cottage would accommodate up to 5 persons and 
with two attached Bungalows capable of accommodating 2 people, providing basic 
overnight accommodation and improving security on site.  The emphasis would be on 
providing a high quality environment with aesthetically pleasing buildings, facilities and 
landscape treatment.  The area between the conference centre and Gum Flats Road 
would be developed as a native garden 
The Caretakers Bungalow precinct was identified due to its proximity to the main 
entrance and administration area for Security Purposes; the potential to provide a 
separate access from the external car park; the high amenity of the dam area and 
surrounds; and the variable topography. 
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Implementation 
The master planning process has identified a diverse range of facilities and infrastructure 
improvements that will enhance the operations of current tenants and provide the 
foundation for the establishment of new tenancies based on either exclusive or shared use 
of facilities. 
 
The primary purpose of this report has been to identify these opportunities and to optimise 
siting based on the topography and existing infrastructure conditions. 
 
Implementation of master plan elements will require further economic analysis, detailed 
plan development, and statutory approvals, however the following priorities are considered 
as realistic objectives. 
 
Project Timing Cost Funding  
Turnkey Estate Building: Construct multi purpose 
workshops for casual/permanent tenants utilising open 
plan construction consistent with existing buildings 
(Attachment) 

2008-09   

Caretakers Cottage and Bungalows:  Construct 2 
bedroom home with two attached bungalows in 
Precinct near main dam 

2010-11   

Construct Dynamic Handling Area 2007   

Construct Basalt Tiles Test Track 2007   

Construct Noise Test Surface to ECE Regulations 2007-08   

Install Dynamometer 2009-10   

Upgrade Communication Links 2007-08   

Increase Capacity of Impact Facility 2007-08   

Set up Research Round Table 2007-08   

Increase Water Storage as part of construction of DHA 
and BT 

2007-08   

Link Water supplies:  to provide transfer capacity of 
water between various dam storages by pipe. 

2007-08   

Boundary Fencing.  Complete replacement of 
boundary fence 

2008-12   

Track Resurfacing Programme : maintain 10 year 
maintenance programme 

2007- 12   

Upgrade main pump for compound 2008   

Main Power Grid Connection 2012   

High Speed Constant Radius Circuit (Bowl), 
Engineering Works 

2008   

High Speed Constant Radius Circuit (Bowl), 
Construction 

   

Ice Track Surface    

Bitumen Ride and Handling Road    

Wading Bath (concrete raised sides) 2008   
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NVH Road    

Toyota Facility High Speed Lane    

Heavy Vehicle Technology Centre 2009   

5% Gradient Loop Link Road    

 
 
 
Attachment 2. 

 
 
 
AUSTRALIAN AUTOMOTIVE RESEARCH CENTRE ROUND TABLE  
 
ªA focus group of public research institutions, DIIR D, TAC, automotive 
manufacturers and component suppliers facilitating a continuous dialogue 
between all members aimed at ensuring that Victoria 's Automotive Research 
and Development priorities are subject to ongoing r eview and advocacy to 
maximise the opportunities, within a commercial fra mework, for constructive 
interaction with the Australian Automotive Research  Centreº 
 
The Australian Automotive Research Centre at Anglesea is unique in Australia, not 
only because of its size but also because it provides an opportunity for competing 
manufacturers to share in a secure environment expensive overheads necessarily 
incurred in the conduct of field testing. 
 
Since 1990 this facility has been owned by the Linfox Group and has provided 
access for many Australian and International Automotive industry companies. 
 
University undergraduate and post graduate students have been involved in projects 
at AARC in association with industry tenants.  We would now like to ensure that the 
maximum opportunity is afforded for this type of association to continue and expand.  
At present opportunities are often communicated incidentally rather than through a 
structured programme of promoting and facilitating contacts. 
 
Recent support for development at the AARC by government and public sector 
agencies has provided an opportunity for a wider group of users to access the 
facility.  Wider opportunities will result from these developments,   particularly for 
public research and safety organisations.  To facilitate the realisation of these 
opportunities AARC is proposing to host twice yearly round-table meetings of 
interested parties to a half day summit featuring current developments, projects and 
research opportunities at AARC. 
 
The purpose of the Round Table is to provide an opportunity for public sector 
organisations and departments to be more aware of the work and opportunities for 
their involvement and furthering their charters through AARC.  It also provides an 
opportunity for industry representatives to alert the public sector organisations to 
their needs in staffing, technical expertise and undergraduate and post graduate 
opportunities at AARC. 
 
The first meeting has co-incided with automotive week and we will continue this 
practice each year which will enhance the opportunity for international visitors to 
participate and contribute, particularly from automotive industry client tenants of 
AARC.  
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