Please find below the response from Mil-tek Australia to the Draft National Waste Policy Framework.

Mil-tek is one of the world’s leading manufacturers of waste compactors.

We would like to highlight the benefit of waste compaction and recommend it as a priority strategy that could effect improvements in one or more of the key directions identified in the draft.

Founded in Denmark and operating in mature markets across the European Union as well as regions around the world still developing a response to the waste management challenge, Mil-tek Australia is delighted to participate in this public consultation process.

Mil-tek has been represented in Australia for 10 years and our customers in Australia can be easily recognised as ‘early adopters’ and industry leaders in their sectors.  

They have had the vision to understand the environmental and economic benefits of compacting their waste and elevating waste management to a core business responsibility.

Mil-tek supplies waste compacting machines for use in a broad cross-section of waste streams including:

· Building and construction waste

· Hazardous and medical waste

· Glass

· Cans, Tins and Drums

· Cardboard

· Plastics

· Polystyrene

The potential for waste compacting has not been fully realised in this discussion about Australia’s waste management policy.

We believe the inclusion of waste compacting in the waste handling chain can play an integral role in stimulating the recycling habits of Australians and vastly improve the environmental and economic outcomes for government, communities and business.

Our response specifically refers to the following points in the draft.

Taking responsibility
Mil-tek endorses the proposal to educate and encourage businesses to take responsibility for waste.

In our experience, companies that have embraced waste management as a key corporate responsibility have made impressive financial savings and have enhanced their reputation with staff, their local community and their consumers.  The environment too has reaped the rewards of reduced landfill.

Fonterra New Zealand, a giant in the milk production industry is an exemplary case study, committing to the reduction of waste generated at the source and recycling.  This saw the introduction of a sorting operation to recover the vast amounts of cardboard, plastic and paper being generated by the manufacturing process.  This resulted in a 71 per cent reduction in residual waste disposed to landfill, achieving a cost saving of approximately $9,000 per month.

Mil-tek is very proud of our partnerships with such visionary companies and our role in advising on logistics and waste management, supplying the energy efficient compacting equipment and facilitating the flow of material to the recycling industry.  

Compacting reduces the volume of material by up to 90 per cent - ensuring recovered materials are compacted in neat bales, readily stored for collection and maintaining a safe worksite.

We have witnessed this experience many times over around the globe, whether in companies that have a desire to be eco-efficient or in countries like the United Kingdom where punitive and escalating landfill taxes and stringent legislative requirements are hitting industries such as building and construction, manufacturing and the education sector.  

Improving the market
The reason compaction is such a vital link in the waste management chain is because it encourages and facilitates the sorting process, as well as making it more manageable for waste ready for recycling to be stored and ultimately transported.

If you consider an industrial situation or large business environment, the space required to store plastics or cardboard, for example, in cages or bins is vast unless the product is being picked up very regularly.  The more regular the collection, the more expensive the process is and the more trucks on the road polluting the environment – a major disincentive both financially and environmentally.

Compacting the waste on site achieves what we refer to as Environomical Waste Management – the best environmental outcome combined with the best economic outcome.

If a constant supply of good quality materials can be sourced for Recyclers, the market for such materials will improve and gain momentum, drawing in more and more of the community.

We believe educating businesses and local governments about the benefits of waste compacting will significantly improve the market for recyclable waste and attract more operators to this sector ready to invest in infrastructure and technology.

Pursuing Sustainability

Again, we believe compacting waste can assist in the pursuit of sustainability.

Products such as polystyrene pose a particular challenge for waste management.  It is widely used in the food services industry and by manufacturers of white goods and computer equipment, generating vast quantities of this waste menace.

In our experience, landfill managers do not want to take polystyrene as it blows around the sites and causes problems with the landfill machinery.  Compacting polystyrene can help contain this product in landfill and inhibit the beads from drifting into the wider environment.  

Many environmental groups cite the pollution created by this product in waterways and its harmful impact on fauna.  They also assert that it is not biodegradable and will remain in the environment for decades or perhaps hundreds of years.
According to the California Coastal Commission, it is now a principal component of marine debris and many coastal cities in the USA have banned its use by the food service industry.

A large percentage of polystyrene waste need not be sent to landfill.

It is physically very easy to compact, even large amounts of volume, with a small footprint machine and there is a network of Recyclers across Australia who are successfully recycling this product.  It can be used to manufacture a wide range of products including EPS insulation sheets and other products used in construction, as well as clothes hangers, park benches, flower pots, seedling containers and picture frames to name a few.  The key is compacting this product at the source for ease of handling and transportation.
Similarly a range of items such as plastic shrink wrapping and plastic banding are not widely known to be suitable for recycling.  These items are made infinitely more manageable once compacted and provide excellent material for Recyclers. They can be compacted very easily often in quite small machines due to the high compaction ratio. 

The community needs to be made aware of these opportunities and businesses encouraged to adopt better waste management practices in dealing with these products.

Facilitating Investment
Whilst the mood for ‘green’ is quite apparent in our community at present it will be difficult to convert businesses to more environmentally sound business models unless there is an understanding of the financial upside.

Countries such as the UK have adopted very ambitious environmental targets with respect to carbon emission and sustainability, in many cases it has taken the ‘stick’ approach.  

We believe there is a strong business case for improved waste management that needs to be communicated to the Australian community.  

Our pneumatic compactors are highly energy efficient, quiet, have small footprint and being air powered, avoid the risk of hazardous oil leaks.  This makes it possible for the compactors to be installed internally and close to the workspace where stock is unpacked.  Packaging can be immediately compacted - freeing up floor spacing, creating a neat, tidy and safe workplace and saving staff time flat packing boxes and carting waste to a Skip or waste collection point.  

In industrial or manufacturing situations bales can be positioned throughout the site.

The reduction of Skips required to contain uncompacted material results in a financial saving as current charges are based on the volume of waste, ie $/Skip.  A reduction in the number of trucks involved in collecting Skips (that contain up to 90 per cent air) has its own environmental benefit – reducing carbon emissions.

If supported by government policy it is possible to envisage waste sorting and compacting at source becoming the norm which will provide a key stimulus to the Recycling industry.  

In many countries, Recyclers demand that waste is compacted before collection. We believe compacting should be factored into any initial education programs and highlighted as an item to be budgeted for.

Turning sorted and compacted waste into a revenue stream is the economic incentive for a waste management revolution in Australia.

This table demonstrates the outcomes experienced in the European Union.

	Action
	The Environment
	The Company

	Sorting the waste =
	Compliance with legislation
	Savings on waste fees and taxes

	Compacting the waste =
	Less volume =

· Less transport with trucks

· Less pollution from diesel
	+ Savings on

· Container rentals & emptying

· Internal handling

	Recycling the waste =
	Reusing resources
	Revenue on waste


Table 1: The Concept of Environomical Waste Handling

In turn this will help attract investment and support technological innovation, further embedding best practice into the Australian way of life.

Reducing Hazardous Waste
Again, compacting can effectively deal with hazardous and medical waste. 

Once compacted the waste is sealed, containing odours and rendering it safe and suitable for storage until it can be collected.

Compaction may be of greatest assistance for institutions in regional or remote areas, that can’t afford the infrastructure to deal with this waste and are sharing a facility with others.  Rather than trying to develop a mobile treatment facility, waste can be compacted, stored and collected at intervals to be transported to a suitable treatment plant.

Tailoring Solutions
Mil-tek Australia is very excited about the possibility of assisting regional, remote and indigenous communities adopt modern waste management solutions.

Our compacting machines are renowned for their simplicity in design and excellence in manufacture – making them ideal for remote situations.

We are proud of the fact our compactors are mechanically uncomplicated and don’t rely on any complicated electronic componentry.  Mil-tek compactors are already used by mining companies in remote areas and we have provided training to local tradesman to allow for any repairs to be done without hesitation.

Mil-tek compactors are simple and extremely safe to use, and are currently used in many sites around the globe by junior staff as well as some mentally handicapped workers.

Encouraging the sorting and compacting of waste in indigenous communities would have the environmental benefit of reducing landfill but it would also have the economic benefit of generating a revenue stream for the community as a built-in incentive.

Compacting the waste would make it manageable to store the materials, ready for collection and transporting to a recycling facility.

In conclusion
We have seen the benefits of waste compaction around the globe and are proud to work in partnership with a roll-call of inspirational and illustrious brand names which have embraced this vital link in modern waste management.

We would encourage the inclusion of the compacting step in the Waste Management Policy Framework being developed for our country.

We believe it is an integral and affordable part of effective waste management, which could provoke a nation-wide rethink on recycling.  

